Protected Lands Workgroup
September 2023 Meeting

y Wednesday, September 27, 2023

3:00pm — 4:00pm
Meeting Location: Virtual

Chesapeake Bay Program Google Meet joining info
Science. Restoration. Partnership. Video call link: https://meet.google.com/hkb-xvfc-thh
Or dial: (US) +1 731-435-3160 PIN: 643 120 1394
3:00 PM Introduction (Wuill)

e Have everyone go around and introduce themselves. (Name, Organization, and Position)
® Recap the purpose of today’s meeting.

3:10 PM Protected Lands Indicator (Aurelia)

e Review of publication materials and indicator messaging.
e Discuss any questions or progress within states and federal lands.

3:25 PM Pre-Planning for New Work Plan

Review meeting outcomes from the September CCP Steering Committee Meeting (Ben)
How do these relate to or affect the work that the Workgroup can consider for our new work
plan? (Aurelia)
o Question regarding state progress

e Discuss preliminary ideas for our work in the next two years. Consider factors that affect current
rates of conservation and assess possible solutions. (Aurelia)

e What do we need to learn from the CCP Annual Meeting that would help us to frame our
actions for the next two years? What questions or topics would we ask at the Annual Meeting?
(Wuill)

*Homework: as a state representative, think of one focus area/action your state would like to implement
for the next two years. This will be used for our open discussion regarding the development of a new logic
and action plan.

3:55 PM Next Steps (Wuill)

e Share any big initiatives happening at your respective jurisdictions - Round Robin
e Confirm the date, time, and location of the next follow-up meeting.



