
Directions

• On the first Collaboration Spectrum slide: Place a blue dot on the 
Collaboration Spectrum to indicate the current level of 
collaboration regarding the Protected Lands Workgroup

• On the second Collaboration Spectrum slide: Place a pink dot on 
the Collaboration Spectrum to indicate the ideal level of 
collaboration that you would personally like to see.



Compete
Competition 
for clients, 
resources, 
partners, 
public 
attention

Co-exist
No systematic 
connection 
between 
organizations

Communicate
Inter-
organization 
information 
sharing

Cooperate
As needed, 

often informal 
interaction, on 

discrete 
activities or 

projects

Coordinate
Organizations 
systematically 
adjust and 
align work 
with each 
other for 
greater 
outcomes

Collaborate
Longer-term 
interaction 
based on a 

shared 
mission, 

goals, 
shared 

decision 
making, and 

resources

Integrate
Fully 

integrated 
programs, 
planning, 

and funding

How you think the PLWG *currently* 
operates 4/7/26

Trust



Compete
Competition 
for clients, 
resources, 
partners, 
public 
attention

Co-exist
No systematic 
connection 
between 
organizations

Communicate
Inter-
organization 
information 
sharing

Cooperate
As needed, 

often informal 
interaction, on 

discrete 
activities or 

projects

Coordinate
Organizations 
systematically 
adjust and 
align work 
with each 
other for 
greater 
outcomes

Collaborate
Longer-term 
interaction 
based on a 

shared 
mission, 

goals, shared 
decision 

making, and 
resources

Integrate
Fully 

integrated 
programs, 

planning, and 
funding

How you *would like* the PLWG to 
operate  4/7/26

Trust


	Slide 1: Directions
	Slide 2
	Slide 3

