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Agenda
▸ Welcome 

▸ Education Summit Planning & Discussion

▸ Chesapeake Bay Program Logistics & 
Management Strategy Brainstorm 

▸ ELIT Survey 

▸ Wrap Up



Education Summit 

▸ Tuesday, May 5, 2026
▸ Locations = one in each state
▸ Purpose:

▹ Build awareness of new education outcomes in the 2025 
Chesapeake Bay Watershed Agreement  

▹ Share opportunities and challenges to implementing models 
on a large scale

▹ Engage in formal and informal discussions to identify 
strategies that may work within a jurisdiction to provide 
environmental instruction for all students.

▹ Identify specific next-step actions by jurisdiction to 
implement as follow-up to the Summit



Education Summit: State Overview

▸ Agenda:
▹ Is there a primary opportunity or "big idea" you want your 

state's leaders to rally behind during the Summit?
▹ How will your state's agenda help transition participants 

from 'building awareness' to 'taking action'?
▸ Speakers:

▹ Who are your guest speakers, and what unique 
perspective do they bring?

▸ Invitees:
▹ Who are some of the critical decision-makers you 

invited? How did  you craft that list?
▹ Who on your invitation list is essential for turning these 

summit discussions into state-wide action?



Education Summit Planning 
Committee Reminders

By Friday, April 10: 
▸ Deadline to send Elise/ Meredith final state 

participant agendas
By Monday, April 20: 
▸ Deadline to send in person logistics emails 

(parking, etc.)
▸ Review and plan for in person technology 

needs (reach out to site IT leads)



Education Summit Planning 
Committee Reminders

▸ Next Planning Committee Meeting: 
▹ April 24, 1-2pm

▸ Optional Office Hours for 
troubleshooting/preparation:
▹ April 29, 2-3pm
▹ April 30, 11am-12pm



CBP Mgmt Strategies



CBP Logistics & Management 
Strategy Brainstorm



Management Strategy Buckets
▸ Outcome Subchapters

▹ Outcome language (including targets) 
▹ Baseline and Current Condition
▹ Measuring Progress and Indicators 
▹ Outcome Situation Analysis
▹ Snapshot of Signatory Resources
▹ Workplan Summary

▸ Is there anything else that you would like 
us to listen for at the Summit?



ELIT 2026
● Funding provided by B-WET

● 2026 Plan:
○ Maintain collection like 

previous years
○ Explore how we we can 

leverage other datasets and 
improve collection for 2028 



State Specific Questions
● Please begin thinking about what 

you might want to better 
understand in your state

● Send draft questions to Elise by 
early June

● Jessica can help to refine/phrase 
questions



Next Meeting:    July 6th, 10:00-11:30am

Closing Announcements


