
Resilient Hampton

Local Government Leadership Workgroup
March 5, 2026



Topics we’ll cover:

• Who is the Resilient Hampton Team?
• Why does the team exist? 
• What does the team do? 
• How should you interact with us?

Anything else you want to know? 



Who?
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Why?



Climate Change

A change in the average 
conditions in a region over 
a long period of time
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Our Climate Patterns are Shifting
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Higher Average Global Temperatures Mean… 

HIGHER SEA 
LEVELS
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MORE POWERFUL 
STORM EVENTS

MORE INTENSE, 
FREQUENT RAINFALL 

EVENTS



Rainfall Intensity, Duration & Frequency
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Increasingly more powerful coastal storms.
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Higher sea levels.
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Sea Level Rise Planning Horizons
Hampton Roads Planning District Commission 

Sea Level Rise (SLR) Planning Policy with NOAA SLR 2022 Scenarios. 

+1.5 Feet by 2050

+3.0 Feet by 2080

+4.5 Feet by 2100



Source: Virginia Coastal Resilience Master Plan, 2021 

Hampton Coastal Floodplain Conditions, 2020
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Source: Virginia Coastal Resilience Master Plan, 2021 

Impacts of Sea Level Rise expected in Hampton by 2040
Likely scenario based on anticipated greenhouse gas emissions scenarios from 2017. 
Does not model for shoreline protection intervention projects.



Source: Virginia Coastal Resilience Master Plan, 2021 

Impacts of Sea Level Rise expected in Hampton by 2080
Likely scenario based on anticipated greenhouse gas emissions scenarios from 2017. 
Does not model for shoreline protection intervention projects.
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THE 
CHALLENGE
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Climate Change

Sea Level Rise

Increasingly 
Powerful & More 
Frequent Storms

&



2022: “Sunny” Day Flooding



October 2023: “Minor” Tidal Flooding



Over time, the ways we have built our 
cities have put individuals at risk.
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Climate change doesn’t impact everyone the same.
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Newmarket Creek in 1937



Newmarket Creek in 1960



Newmarket Creek in 2013
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Building Flood Risk (Floodplain, Age, Foundation Type)
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Building Flood Risk (Floodplain, Age, Foundation Type)
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Low-Moderate Income Communities & Repetitive 
Loss
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Low-Moderate Income Communities & Flood Risk
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Low-Moderate Income Communities & Future Flood Risk (+1.5 ft of 
SLR)
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What?



Living with Water Strategic Priority

Addressing coastal resiliency, reoccurring flooding, 
waterways, and environmental sustainability while enhancing 
our tax base and quality of life.

Address the 
challenge of 

flooding

Recognize & 
treat water 

resources as 
assets



Living with Water Strategic Priority

Address the 
challenge of 

flooding

• Shoreline protection 
• Structural adaptation
• Stormwater system 

upgrades & 
maintenance

• Structural relocation  
• Green infrastructure retrofits
• Low impact development
• Open space preservation
• Tree & habitat conservation
• Shoreline & habitat restoration

• Transportation corridor 
functionality

• Pedestrian, bicycle & transit 
connectivity and 
accessibility

• Coastal 
placemaking

• Coastal dependent 
industry investment

• Waterway access

Address the 
challenge of 

flooding

Recognize & 
treat water 

resources as 
assets
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Resilience is the bolstering of 

a community's inherent 

strengths in order to alleviate 

chronic stresses and enable 

recovery from extreme events 

and shocks in ways that make 

the community even stronger 

than before.



To envision, create, and empower Hampton to live and thrive with 

water and the impacts of climate change through approaches driven 

by data and values.

Our Mission: Living with Water
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Resilient Hampton Team’s Work
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People & PartnersProjects & ProgramsPlanning & Policy



Our Principles

1. Create Value-Driven 
Solutions

2. Reinforce Assets
3. Layer Public Benefits
4. Strengthen Partnerships
5. Use Best Data
6. Share Knowledge and 

Resources PARCEL

CITY

NEIGHBORHOOD

With partners at multiple scales



Values-Driven Initiative 

Safe
Reducing risk and 

creating safe, reliable 
systems

Equitable
Create benefits for all, 

and support 
marginalized sectors 

of community

Natural
Repair & protect 

natural systems to 
sustain them for the 

future

Heritage
Appreciate and 

support history and 
culture of local 
communities 

Integrated
Connect systems 

strategically to yield 
multiple benefits

Sufficient
Leverage 

public/private 
investment to support 

local economy

Nimble
Adapt to change, new 
data, best practices

Innovative
Create 

forward-thinking 
solutions
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COMMUNITY 
BUILDING
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2017

2018

2020

20222015

Watershed Level

Dutch Dialogues, 
VA

2025
Fox Hill,
Grandview, &
Harris Creek 
Water Plan

2024

City Wide

2024
Peninsula
Coastal Storm 
Risk Management 
Study
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Planning and Creating Project Pipelines



Parallel Planning Efforts

• Preliminary Climate Action Plan 
(PCAP)

• Facilities Energy Audit (EECDBG)
• Citywide Stormwater Model & GIS 
Gap Analysis – Phase 1

• City Strategic Plan – Living With 
Water

• Hampton City Schools Resilience 
Plan



Resilience for Discretionary Land Use 
Decisions
(Re-Zonings, Use Permits, Development Proposals) 



Resilient Design Process
Assess Project Criticality and Lifespan

Define Climate Risks By Location

Select Climate-Informed Design 
Parameters

Identify Applicable Policies

Identify Applicable Resilient Design 
Strategies



Resilience Profile





RH Goal 1 Hampton will address the challenge of sea level rise and resiliency in a holistic 
manner founded upon the best science and data available, our own set of 
community values, and an appreciation for the uniqueness of each place.
 

RH Goal 5: Enhancing our response to sea level rise and resiliency shall be addressed at 
multiple scales: regional, city-wide, neighborhood, and individual parcel.
 

LU Objective 10 Promote multiple benefits in all scales of development.
 

LU Objective 11 Implement resiliency standards.
 

LU-CD Policy 37 Allocate the appropriate space for water and water storage to help reduce risk to 
property.
 



LU-CD Policy 38 Recognize the water is an asset to be reinforced in land use decisions.
 

LU-CD Policy 39 Prioritize protecting natural systems and restore or recreate natural systems 
where they have been compromised.
 

LU-CD Policy 40 Promote best management practices and development projects that provide 
multiple benefits.
 

LU-CD Policy 42 Appreciate Hampton’s culture of water and promote access to the water.
 

LU-CD Policy 43 Be nimble and able to adapt to future anticipated conditions.
 

LU-CD Policy 44 Align land use and land development codes and ordinances to support 
Hampton’s resiliency goals.
 



HN Policy 18 Promote the construction of resilient housing and neighborhoods, and focus on 
the unique needs of each community.
 

EN Objective 3 Protect and improve water quality within Hampton and the region.
 

EN Objective 6 Practice and promote integrated pest management. 
 

EN Objective 7 Practice and promote water and energy conservation.
 

EN Objective 10 Promote a thriving “urban forest” that provides ecological, economic, and 
aesthetic benefits for Hampton.
 

EN Objective 11 Minimize the exposure of Hampton residents and visitors to environmental 
hazards.
 

EN Policy 26 Ensure that waterfront development is sensitive to shoreline erosion, flood 
protection, and water quality.
 

EN Policy 28 Preserve and protect existing mature trees in new development and 
redevelopment.
 

EN Policy 29 Promote the conservation and restoration of creeks and other waterways as 
open space amenities, natural habitat areas, and elements of community 
design.
 









Profile Location

North Armistead at Freeman Drive







Lake Hampton: Existing Shoreline



Lake Hampton: Crescent Boardwalk



Existing Canal at Sunnyside Drive



Big Bethel Blueway Trail and Weir Overlook



Mill Point Living Shoreline



Lincoln Landing Stormwater Park



Honor Park Resilience Park
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Integrate resiliency values and principles into all relevant 
work in the City, and build bridges between departments and 
entities.

• Broadly educating staff to understand the challenge of climate 
change and their opportunities to address it 

• Developing tools to support staff to make sound decisions and 
trade-offs based on resiliency principles and climate realities 

• Building bridges with economic development, schools, HRHA, 
and other entities to identify opportunities to maximize impact

Why are we talking to you? 



Interacting with the Team


