
Winter QUARTERLY MEETING – February 24th, 2025

Chesapeake Bay Program

Submerged Aquatic 
Vegetation Workgroup 
Updates





Around the Room Introductions
Give your Name, Affiliation, and answer ONE of the following: 

1.What’s one small thing that made you unexpectedly happy this week?

2.What’s a habit or routine that quietly keeps you sane?

3.What’s your go-to comfort food?



New GIT Leadership

Kevin Schabow
Director, NOAA

Chesapeake Bay Office

Office: (240) 628-5360
Cell: (443) 223-3230

Email: 
kevin.schabow@noaa.gov

Becky Gwynn
Deputy Director, Virginia 

Department of Wildlife 
Resources

Office: (804) 593-2043

Email: 
Becky.Gwynn@dgif.virginia.gov

New SAV Workgroup Leadership

Erin Shields
Lead Scientists, Chesapeake Bay 

National Estuarine Research 
Reserve - VA

Office: (804) 684-7702

Email: eshields@vims.edu



GIT-funded Project UPDATES



Contracted to: Green Fin Studio

Shallow Water Habitat 
Sentinel Site Program 
Development 
Development 

Two Workshops. 
Workshop 1: September 2025
Workshop 2: February 2026



Project Overview
Develop a shallow water habitat sentinel 
site program which will provide a 
comprehensive understanding of shallow 
water habitat functionality and its response 
to environmental changes in the 
Chesapeake Bay and its watershed, 
including monitoring changing 
environmental conditions and evaluating the 
effectiveness of management measures 
implemented by the Chesapeake Bay 
Program partnership beyond 2025.

Graham Creek in Calvert County, Maryland - Carlin Stehl/Chesapeake Bay Program



Shallow Water Definition 
(for the purposes of this 
monitoring program):

Tidal edges and waters of the 
Chesapeake Bay and its 
tributaries to a depth up to 5 
meters.

Graham Creek in Calvert County, Maryland - Carlin Stehl/Chesapeake Bay Program



Updated Management questions 
this program will aim to answer:

1. How are changing environmental conditions 
impacting shallow water habitats?

2. How are management actions impacting 
shallow water habitats?

3. To what extent are shallow water areas 
fishable, swimmable, and supportive of quality 
of life?

4. What are the issues in shallow water areas that 
are preventing the Bay Program Partnership 
from reaching its goals?

5. Are tidal shallow water systems maintaining or 
recovering ecosystem functionality?

Graham Creek in Calvert County, Maryland - Carlin Stehl/Chesapeake Bay Program



With management questions in 
mind, parameters considered 
for inclusion:



Initial list of suggestions for 
Sentinel site locations:

Graham Creek in Calvert County, Maryland - Carlin Stehl/Chesapeake Bay Program



Wireframe:



Guidance Document:

A comprehensive guidance document to 
be referenced by internal and external 
stakeholders and monitoring program 
partners that includes site locations, 
parameters to be measured, protocols 
for each parameter, and data sheets. Graham Creek in Calvert County, Maryland - Carlin Stehl/Chesapeake Bay Program



SAV Monitoring 
in Chesapeake Bay

https://www.chesapeakebay.net/what/programs/monitoring/sav-monitoring-program
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VIMS Bay-wide Aerial 
Survey

https://www.chesapeakeprogress.com/abundant-life/sav
https://www.vims.edu/research/units/programs/sav/access/maps/index.php

Tier 
1

2025 goal = 130,000 acres

Ultimate goal = 185,000 acres

2017 goal = 90,000 acres
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FINAL SAV #s were slightly down in 2024:
• 83,250 acres were mapped in 2024.
• 83,419 total acres of SAV estimated for 2023.
• This is 64% of the Chesapeake Bay Program’s 130,000-acre 

restoration target and 45% of its 185,000-acre goal. 
• It is a 114% increase from the 38,958 acres observed during 

the first underwater grass survey in 1984, but a 0.2% decrease 
from the 83,419 acres reported in 2023.

https://www.chesapeakeprogress.com/abundant-life/sav
https://www.chesapeakeprogress.com/abundant-life/sav
https://www.chesapeakeprogress.com/abundant-life/sav
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Chesapeake Bay 
SAV Watchers Program 

www.chesapeakebaysavwatchers.com OR https://www.chesapeakebay.net/what/programs/monitoring/sav-monitoring-program

SAV Watchers Trainer Events to be on 
the lookout for in 2026: 
• Havre de Grace Maritime Museum Env.

Center
• Washington College 
• Virginia Institute of Marine Science - ESL
• Virginia Commonwealth University/TNC
• Coastal Bays
• Mallows Bay
_____________________________________
2025 Stats:
• 70+ New Trainers in 2025!
• 110+ new data points, 2,747 points total
• Held both 2-day and 1-day trainings

Tier 
2

Subscribe to our Newsletter here:
https://forms.gle/yYwkDPShvBjFCiby5

http://www.chesapeakebaysavwatchers.com/
https://forms.gle/yYwkDPShvBjFCiby5


SAV Sentinel Sites to be monitored in 2026:
• Severn River
• Susquehanna Flats
• Smith Island
• Marshy Creek Eastern Bay
• Dundee Creek
• St. Mary’s  
• VIMS sites
• CB- NERR sites

SAV Sentinel Site Program –
continuing in 2026! 

Tier 
3



SAV Workgroup 
News and Happenings



CBP Workforce 
Workgroup (Engaged 
Communities GIT)

Purpose
The Workforce Workgroup exists to strengthen and align efforts 

that build a skilled, informed, and connected workforce 
supporting the health and sustainability of the Chesapeake Bay 

watershed. We bring together educators, employers, training 
providers, and community partners to identify and remove 

barriers, elevate best practices, and coordinate strategies that 
expand access to environmental and watershed-related career 

pathways for all job seekers. 
Outcome and Targets
Increase the ability of all job seekers in the watershed to understand, participate in and succeed in career pathways that positively 
support the Chesapeake Bay watershed. 

By 2040, inform and grow implementation of strategies that help students, educators and job seekers to become aware of and 
understand environmental careers, in-demand skills, and pathways to access these opportunities. By 2040, increase the number of post-
secondary institutions and training providers offering industry-recognized credentials that support Chesapeake Bay Watershed 
Agreement Goals and Outcomes.

By 2040, engage employers to support greater hiring and retention of workers trained in fields necessary to support Chesapeake Bay 
Watershed Agreement Goals and Outcomes.

Information in Slide Subject to Change

SAV Workgroup Involvement
• Serve in Workforce Workgroup development and technical assistance cohort
• Provide insight on workforce needs as they relate to SAV conservation and restoration
• Participate in monthly networking coaching sessions with Local Concepts
• Dedicate time each month to apply and practice tools and strategies
• Share knowledge and lessons learned with your workgroup and with CBP partners



Beyond 2025 and the 
Updated Chesapeake Bay 
Agreement

https://www.chesapeakebay.net/files/documents/
CBWA-2025-IV-Final-Facing.pdf
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Beyond 2025 and the 
Updated Chesapeake Bay 
Agreement



Beyond 2025 and the 
Updated Chesapeake Bay 
Agreement

Information in 
Slide Subject to 

Change



Beyond 2025 and the 
Updated Chesapeake Bay 
Agreement

Thriving Habitat, Fisheries  & Wildlife Goal 
Team Purpose

The fisheries and wildlife of the Chesapeake Bay 
watershed are the backbone of the region’s ecology, 
economy and heritage. However, impaired water 
quality, invasive species and habitat loss place 
pressure on fish and wildlife populations across the 
region. Our increasing use of natural resources can 
fragment and degrade the habitats on which they 
depend. Maintaining sustainable fisheries and 
restoring habitat for native and migratory species, 
while adapting to the challenges of changing 
environmental conditions, will support a strong 
economy, recreation and a resilient ecosystem. 

Goal
Protect, restore and sustain fisheries and wildlife, as 
well as the network of land and water habitats they 

depend on, to promote a balanced and resilient 
ecosystem and support local economies and 

recreational opportunities. 



Beyond 2025 and the 
Updated Chesapeake Bay 
Agreement

Thriving Habitat, Fisheries  & Wildlife 
Goal Team Workgroups

1. Blue Crabs
2. Brook Trout
3. Fish Habitat
4. Fish Passage
5. Oysters
6. Stream Health 
7. Submerged Aquatic Vegetation
8. Wetlands

Information in Slide Subject to Change



Beyond 2025 and the 
Updated Chesapeake Bay 
Agreement

Submerged Aquatic Vegetation (SAV) Outcome 

Sustain and increase the habitat and ecosystem benefits of SAV in the Chesapeake Bay. 
Achieve and sustain the outcome of 196,600 acres of SAV Bay-wide necessary for a 
restored Bay. 

● Measure progress against the following targets for each salinity zone: 
○ Tidal Fresh: 21,700 acres. 
○ Low Salinity: 13,100 acres. 
○ Medium Salinity: 126,000 acres. 
○ High Salinity: 35,800 acres. 

● Measure progress toward this Outcome against interim targets of 90,000 acres by 2030, 
95,000 acres by 2035 and 100,000 acres by 2040. 



Beyond 2025 and the 
Updated Chesapeake Bay 
Agreement

Goal Team and Workgroup Leadership and Support 

Chair: Brooke Landry (brooke.landry@maryland.gov)
Vice-chair: Erin Shields (eshields@vims.edu)

SAV Workgroup Staffer: Nick Staten (statenn@chesapeake.org)
Goal Team Staffers: TBD

Goal Team Coordinator: Chris Guy (chris_guy@fws.gov)

Goal Team Chairs: Kevin Schabow (NOAA) and Becky Gwynn (VDWR)

Information in Slide Subject to Change



SAV Mitigation and 
Monitoring Guidance 
Document – now online

https://www.chesapeakebay.net/projects/sav-mitigation-and-monitoring-guidance-for-the-chesapeake-and-atlantic-coastal-bays



2026 Meeting Schedule Winter Meeting: 
Tuesday Feb 24 (1-5 pm)

Zosterapalooza
March 25th (all day)
email colarusso.phil@epa.gov to register and receive 
agenda/login info

Spring Meeting: 
Tuesday May 7 (1-5 pm)

Summer Fieldtrip to Susquehanna Flats: 
July sometime, TBD – will send a poll in coming months

Summer Meeting: 
Thursday August 13 (1-5 pm)

Fall Meeting:
Wednesday November 4 (9 am – 5 pm)

Mark Your 
Calendars



SAV Workgroup Winter 2026 QUARTERLY MEETING 
Chesapeake Bay Program

Questions? 
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