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Chesapeake Bay Program Scientific Technical Assessment

Science. Restoration. Partnership.

and Reporting (STAR) Team Meeting

Thursday, September 25™", 2025
10:00 AM-12:00 PM

Join by Webinar (Microsoft Teams) Or join by phone
Meeting Link Conference Line: +1 469-208-1525
Meeting Number: 282 445 780 644 Access code: 589 440 998#

Password: kv4CXh
Meeting Materials: Link

This meeting will be recorded for internal use only to assure the accuracy of the meeting
notes.

Closed Captioning will be available for this meeting. To turn on the closed captioning, click
on the 3 ellipses (More actions), then click on “Turn on live captions” (preview).

Important Security Note (please read): Due to enhanced meeting security practices, all
meeting attendees' cameras and microphones will be disabled at the start of the
meeting. To request access to the microphone and camera, use the raised hand feature
on Teams. We will then enable you to unmute your mic and turn on your camera. Once a
participant has microphone or camera access, they will have this permission for the
remainder of the meeting. Access to chat will be allowed for all participants.

If the meeting's privacy is compromised, the meeting staffer and coordinator will end the
meeting and send an email to all members and interested parties with a new meeting link.
Please share this with colleagues attending the meeting who may not be on the distribution
list, but do NOT share this link publicly or post it to the Chesapeakebay.net webpage.

AGENDA

10:00 -10:05 AM Welcome, Introductions & Announcements - Ken Hyer (US
Geological Survey, USGS) STAR chair, Breck Sullivan (USGS) STAR Coordinator, Peter
Tango (USGS) CBP Monitoring Coordinator.

Upcoming Conferences, Meetings, Workshops and Webinars

e Chesapeake Watershed Forum — November 7-9, 2025, Shepherdstown, West
Virginia.

e (Coastal and Estuarine Research Federation (CERF) Conference — November 9-13,
2025, Richmond, Virginia.

Announcements
e UM-SEAS Master’s Project Proposals due September 29, 2025.



https://teams.microsoft.com/l/meetup-join/19%3ameeting_MmI1ZTViOTgtN2VmMy00NTA2LTgxMGItMjVhY2QwMzhiM2Ix%40thread.v2/0?context=%7b%22Tid%22%3a%224eedddbd-8d12-44b8-8e67-4f3a7e177229%22%2c%22Oid%22%3a%228828a386-515c-47e9-82d5-629371bfea68%22%7d
https://www.chesapeakebay.net/what/event/scientific-technical-assessment-and-reporting-star-meeting---september-2025
https://www.allianceforthebay.org/event/chesapeake-watershed-forum/
https://cerf.memberclicks.net/index.php?option=com_jevents&task=icalrepeat.detail&evid=178&Itemid=280&year=2025&month=11&day=09&
https://seas.umich.edu/research-impact/student-research/masters-projects

10:05-10:35 AM - Overview of the Chesapeake Pooled Monitoring
Program, Latest Research, and What’s Next — Sadie Drescher (Chesapeake Bay
Trust)

Description: A brief overview of the Chesapeake Pooled Monitoring Program will be
provided. Sadie will share a snapshot of the latest research recently supported,
research questions for the next round of proposals, and how participants may find out
more information about any of the projects. Some of the latest supported projects
include work on eDNA, social science, and living shoreline trade-offs.

10:35-11:30 AM - Revised Agreement Open Discussion — All

Description: Prior to the September STAR meeting, final outcomes for Management
Board (MB) approval will be released. This open discussion is an opportunity to hear
from outcome leads and others on questions the MB will tackle and outcome
interconnectedness. This is not a decisional item — only to initiate conversations
amongst a variety of participants prior to MB retreat.

Guiding Discussion Questions:

e Do outcomes prefer the 2035 or 2040 horizon? Why?

e Are there any edits to outcomes that might influence another outcome, either
positively or negatively?

o With some details moving to Management Strategies, are there outcomes you want
to collaborate with for it?

11:30-12:00 PM - Looking Ahead — STAR Structure — STAR Leaders

Description: Under the new revised Chesapeake Bay Agreement there will be a new
Goal Structure and a reorganization of Outcomes. STAR would like to introduce early
thoughts of what that might look like for STAR and its structure under this new
framework.

12:00 PM Adjourn



