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Chesapeake Bay Program
Science. Restoration. Partnership.

Scientific, Technical Assessment and Reporting (STAR) Team

Theme: Indicators

Thursday, January 29, 2026
10:00AM - 12:00PM

Join the meeting via Microsoft Teams

Meeting ID: 213 754 305 350 25 | Passcode: fK783S44
Call: +1 469-208-1525 | Conference ID: 184 608 47#

Visit the meeting webpage for meeting materials and additional information.

This meeting may be recorded for internal use only to assure the accuracy of meeting notes. To turn on
closed captioning, click on the three ellipses (More actions), then click on “Turn on live captions”
(preview). To request accommodations, please contact Gabriel Duran at gduran@chesapeakebay.net.

Please read the following information carefully, as our meeting policies have changed:

e All meeting attendees' cameras and microphones will be muted at the start of the meeting.

e To request access to the microphone and camera, all meeting participants will be required to use
the raised hand feature on Teams. Once access has been granted by the meeting organizer, you
will then be allowed to unmute your mic and turn on your camera. Unless instructed otherwise,
once a participant has microphone or camera access, they will have this permission for the
remainder of the meeting.

e Access to chat will be provided as well. Should it be necessary, the Q&A feature on Teams will
be utilized to field participant questions.

Compromised Meeting Plan: If the meeting's privacy is compromised, the meeting staffer and
coordinator will send an email to all Members, alternates, staffers, coordinators, and interested parties.
Within the email, you will find a new meeting link, instructions on sharing this information with external
partners, and any necessary adjustments to the meeting schedule. Please do NOT share this information
publicly or post it to the Chesapeakebay.net webpage.


https://teams.microsoft.com/l/meetup-join/19%3ameeting_ODI0ZjA2ZDktNDc0MC00MTdhLWI0NWUtM2Y4N2EyNmNhOTNj%40thread.v2/0?context=%7b%22Tid%22%3a%224eedddbd-8d12-44b8-8e67-4f3a7e177229%22%2c%22Oid%22%3a%228828a386-515c-47e9-82d5-629371bfea68%22%7d
https://www.chesapeakebay.net/what/event/scientific-technical-assessment-and-reporting-star-january-2026-meeting
mailto:gduran@chesapeakebay.net

Purpose: This is the monthly meeting of the Scientific, Technical Assessment and Reporting Team. As
the Chesapeake Bay Program (CBP) moves forward with the revised Watershed Agreement, there is an
opportunity for not only updating and developing new indicators but also changing the framework around
communicating indicators and progress to the partnership. This meeting will highlight the existing CBP
indicators framework, provide examples of indicators from external organizations, and provide time for
discussion on how CBP moves forward with indicators.
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Agenda

Welcome, Introductions & Announcements (10:00 - 10:10)
Lead: Ken Hyer (U.S. Geological Survey, USGS) STAR Chair, Breck Sullivan (USGS) STAR
Coordinator, and Peter Tango (USGS) CBP Monitoring Coordinator.

Upcoming Conferences, Meetings, Workshops and Webinars

e Choose Clean Water Conference — May 18-20, 2026. Lancaster, Pennsylvania.
e (Chesapeake Community Research Symposium — June 1-3, 2026. Annapolis, Maryland.
Abstracts due February 13, 2026.

CBP Indicators Framework (10:10 - 10:30)
Lead: Katie Ayers (U.S. Environmental Protection Agency, EPA)

Description: Katie Ayers will provide an overview of CBP’s current Indicator Framework which
includes information such as indicator types and definitions. She will also provide initial
suggestions on changes and additions to the framework. STAR participants will have an
opportunity to provide comments on the suggestions and provide their own thoughts on the
framework during the discussion after the presentation and later in the meeting after hearing from
all presenters.

Chesapeake Bay and Watershed Report Card (10:30 — 11:00)
Lead: Alexandra Fries (University of Maryland Center for Environmental Science, UMCES)

Description: Brief overview of the Chesapeake Bay and Watershed Report Card indicators (tidal
and non-tidal). Review of the indicator development process we've developed and used
worldwide. How to use indicators and data synthesis to tell stories and build compelling
narratives for different audiences including non-scientists. Where we are going next is to expand
our report card to include new indicators that align with other Chesapeake efforts like the new
watershed agreement goals, CESR report, and other organization's efforts like CBF and CBP.

Puget Sound Partnership, their Goals, Vital Signs, and Indicators (11:00 — 11:30)
Lead: Jeff Lerner (EPA)

Description: A brief overview of the Puget Sound Partnership, their Goals, Vital Signs, Indicators
and how the partnership tracks progress for its Action Agenda.

Discussion on CBP Outcome Indicators (11:30 - 12:00)
Lead: STAR Leaders

Description: STAR Leaders will guide an open discussion on CBP Indicators under the new
revised agreement and how we can develop a story around our metrics. We will also discuss the
difference between internal indicators and external indicators that might be communicated on
Chesapeake Progress.

Guiding Discussion Questions:


https://www.choosecleanwater.org/our-conference
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fchesapeakebay.us6.list-manage.com%2Ftrack%2Fclick%3Fu%3Df8c6c5815e1e73e0561b6f0f6%26id%3Df031ee10f8%26e%3D4c29d48c3f&data=05%7C02%7Cawelch%40chesapeakebay.net%7C399bdd41cce54962e2c408de337847a8%7C4eedddbd8d1244b88e674f3a7e177229%7C0%7C0%7C639004788880733300%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=jqhmJS9hN8STOgyxH3y3O%2FBaFo94eEF45qJXLqe2RHA%3D&reserved=0
https://www.chesapeakeprogress.com/

VI

- Who is the audience for indicators?

- Does every target within the Watershed Agreement need an Indicator? If not, where do we
showcase this progress?

- Are there different types of indicators? How do we tell a more cohesive story with the
indicators?

- Who is the audience for ChesapeakeProgress? Does it showcase indicators only described in
the Watershed Agreement, or can it show a bigger picture?

- How will the CBP adaptive management process impact/influence the development and
reporting of indicators?

Adjourn (12:00)
Next Meeting: February 26", 2026, from 10 AM — 12 PM.
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