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Chesapeake Bay Program
Science. Restoration. Partnership.

Scientific, Technical Assessment and Reporting (STAR) Team

Theme: Monitoring for Measures of Progress

Thursday, February 26", 2026
10:00AM - 12:00PM

Join the meeting via Microsoft Teams

Meeting ID: 213 754 305 350 25 | Passcode: fK783544
Call: +1 469-208-1525 | Conference ID: 184 608 47#

Visit the meeting webpage for meeting materials and additional information.

This meeting may be recorded for internal use only to assure the accuracy of meeting notes. To turn on
closed captioning, click on the three ellipses (More actions), then click on “Turn on live captions”
(preview). To request accommodations, please contact Gabriel Duran at gduran(@chesapeakebay.net.

Please read the following information carefully, as our meeting policies have changed:

e All meeting attendees' cameras and microphones will be muted at the start of the meeting.

e To request access to the microphone and camera, all meeting participants will be required to use
the raised hand feature on Teams. Once access has been granted by the meeting organizer, you
will then be allowed to unmute your mic and turn on your camera. Unless instructed otherwise,
once a participant has microphone or camera access, they will have this permission for the
remainder of the meeting.

e Access to chat will be provided as well. Should it be necessary, the Q&A feature on Teams will
be utilized to field participant questions.

Compromised Meeting Plan: If the meeting's privacy is compromised, the meeting staffer and
coordinator will send an email to all Members, alternates, staffers, coordinators, and interested parties.
Within the email, you will find a new meeting link, instructions on sharing this information with external
partners, and any necessary adjustments to the meeting schedule. Please do NOT share this information
publicly or post it to the Chesapeakebay.net webpage.

Purpose: This is the monthly meeting of the Scientific, Technical Assessment and Reporting Team. As
the Chesapeake Bay Program (CBP) moves forward with the revised Watershed Agreement, outcomes
may need to reenvision or establish new monitoring to track progress. The meeting will focus on
examples to help build effective monitoring plans and data framework requirements to measure and track
progress which ultimately supports the communication of the science and status of CBP commitments in
the Watershed Agreement.

Agenda


https://teams.microsoft.com/l/meetup-join/19%3ameeting_ODI0ZjA2ZDktNDc0MC00MTdhLWI0NWUtM2Y4N2EyNmNhOTNj%40thread.v2/0?context=%7b%22Tid%22%3a%224eedddbd-8d12-44b8-8e67-4f3a7e177229%22%2c%22Oid%22%3a%228828a386-515c-47e9-82d5-629371bfea68%22%7d
https://www.chesapeakebay.net/what/event/scientific-technical-assessment-and-reporting-star-february-2026-meeting
mailto:gduran@chesapeakebay.net

II.

III.

IV.

VI

Welcome, Introductions & Announcements (10:00 — 10:05)
Lead: Ken Hyer (U.S. Geological Survey, USGS) STAR Chair, Breck Sullivan (USGS) STAR
Coordinator, and Peter Tango (USGS) CBP Monitoring Coordinator.

Upcoming Conferences, Meetings, Workshops and Webinars

e Choose Clean Water Conference — May 18-20, 2026. Lancaster, Pennsylvania.
Chesapeake Community Research Symposium — June 1-3, 2026. Annapolis, Maryland.

e Restore America’s Estuaries’ 2026 Coastal & Estuarine Summit — September 22-25, 2026.
San Francisco, California.

Overview of Previous and Upcoming STAR Meetings (10:05 —10:15)
Lead: Breck Sullivan (USGS)

Description: Breck Sullivan will be providing an overview of key takeaways from the most
recent STAR Meeting on indicators to refresh meeting participants and provide context for
direction of future STAR meetings.

Monitoring for Measures of Progress:
Good Practices and Considerations in Your Work Ahead (10:15-10:30)
Lead: Peter Tango (USGS)

Description: Peter will highlight fundamental guidance on progress assessment support that
underpins the integrity of a good monitoring program and reporting frameworks.

Monitoring SAV in Chesapeake Bay:
An integrated, hierarchical, and tiered approach (10:30 — 11:00)
Lead: Brooke Landry (Maryland Department of Natural Resources, MD DNR)

Description: An example of good monitoring program and reporting is the Chesapeake Bay
Program’s (CBP) Submerged Aquatic Vegetation (SAV) monitoring effort. Brooke will provide an
overview of how the monitoring program employs a three-tiered approach to monitoring SAV in
the Bay. The integrated system includes aerial surveys, volunteer monitoring, and sentinel sites.

Chesapeake Bay Program Metadata Specification (11:00 — 11:30)
Lead: Data Center Representative

Description: Data resources are foundational to the success of the Chesapeake Bay Program
Office (CBPO), with effective management, quality control, publication, and use critical to its
mission. A carefully formulated framework of data publishing requirements and processes helps
stewards maximize resource usefulness for stakeholders. The CBP Data Governance Workgroup
has prepared a document to provide clarity and consistency for Data Stewards regarding data
resource documentation (metadata), and a representative will share the key components in the
presentation.

Discussion on Monitoring Plans for Measuring Progress (11:30 — 12:00)
Lead: STAR Leaders

Description: STAR Leaders will guide an open discussion on outcome monitoring plans as it
relates to measuring progress and communicating the science.

Guiding Discussion Questions:

e Did the recap, provided by Breck, and the directions formed from this meeting resonate with
participants for future STAR topics? What other topics around tracking/targets would help
outcomes for STAR to cover in future meetings?

e Where do groups stand in being able to track/measure progress for their outcomes/targets?


https://www.choosecleanwater.org/our-conference
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fchesapeakebay.us6.list-manage.com%2Ftrack%2Fclick%3Fu%3Df8c6c5815e1e73e0561b6f0f6%26id%3Df031ee10f8%26e%3D4c29d48c3f&data=05%7C02%7Cawelch%40chesapeakebay.net%7C399bdd41cce54962e2c408de337847a8%7C4eedddbd8d1244b88e674f3a7e177229%7C0%7C0%7C639004788880733300%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=jqhmJS9hN8STOgyxH3y3O%2FBaFo94eEF45qJXLqe2RHA%3D&reserved=0
https://estuaries.org/2026summit/

e Are there gaps in monitoring/analysis that need support?
e  What question(s) are you trying to answer with your monitoring and data? Progress on the
Agreement, progress/status of ecosystem elements, etc.?

VII. Adjourn (12:00)
Next Meeting: March 26", 2026, from 10 AM — 12 PM.



