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Public Feedback Period for Management Strategies: 

Tuesday, January 5, 2027 through Sunday, January 31, 2027 

Oct. 19 – Submit 

draft MS 

chapters

Nov. 5 - Present 

to PSC for 

feedback, revise 

and compile draft, 

PSC approves 
draft via email

PSC 

feedback

Drafting
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Timeline

JANUARY 5 – 31, 2027

Strategic Plan 
Public Feedback Period

MAY – DECEMBER 2026

Drafting

MAY – JUNE 2027

Strategic Plan and Workplan 
finalization and approval

FEBRUARY - APRIL 2027

Incorporate feedback
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DECEMBER 2026

Policy Steering 
Committee approves 
draft Strategic Plan for 
Public Feedback Period 
release 

APRIL 2027 

Present revised Strategic 
Plan to Policy Steering 
Committee & 
incorporate input

MAY 2027

Goal Teams approve 
Strateic Plan

NOVEMBER 5, 2026

Present draft Strategic 
Plan chapters to Policy 
Steering Committee & 
incorporate input

JANUARY 5 – 31, 2027 

Strategic Plan Public 
Feedback Period

JUNE 2027

Policy Steering 
Committee approves 
Strategic Plan

Goal Teams approve 
Workplans

MAY JUN
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Accountability and Adaptive Management

Annual Check-Ins – extended PSC meetings that communicate progress, and address and prioritize implementation needs 

Triennial Reviews – cross-program review & symposium to document successes and challenges and initiate new Workplans

Strategy and Program Evaluation – assess the current progress towards achieving the Goals and Outcomes of the 

Agreement, evaluate the efficacy of existing Management Strategies and identifies opportunities for improvement

• In 2040, the Strategy and Program Review will prompt revision to the Chesapeake Bay Watershed Agreement

MS 

Develop.
(up to 18 

months)

Management Strategy (6 yrs)

July 2027 – June 2033 

Management Strategy (6 yrs)

July 2033 – June 2039 Agreement 

Revision

2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040

Workplans (3 yrs)
July 2027 – June 2030

Workplans (3 yrs)
July 2030 – June 2033

Workplans (3 yrs)
July 2033 – June 2036

Workplans (3 yrs)
July 2036 – June 2039



Numbering System
Numbering format used throughout the Strategic 

Plan, Management Strategies, and Workplan 

documents: 

[Goal Number].[Outcome Number*].[Management 

Approach Number].[Workplan Activity Number]

*“0” is used as the Outcome number for Goal-level 

analyses] 



Goal # Goal Name Goal #. Outcome # Outcome Name

1 Thriving Habitat, Fisheries  & Wildlife 1.1 Blue Crabs

1 Thriving Habitat, Fisheries  & Wildlife 1.2 Brook Trout

1 Thriving Habitat, Fisheries  & Wildlife 1.3 Fish Habitat

1 Thriving Habitat, Fisheries  & Wildlife 1.4 Fish Passage

1 Thriving Habitat, Fisheries  & Wildlife 1.5 Oysters

1 Thriving Habitat, Fisheries  & Wildlife 1.6 Stream Health

1 Thriving Habitat, Fisheries  & Wildlife 1.7 Submerged Aquatic Vegetation

1 Thriving Habitat, Fisheries  & Wildlife 1.8 Wetlands

2 Clean Water 2.1 Reducing Excess Nitrogen, Phosphorous & Sediment

2 Clean Water 2.2 Toxic & Emerging Contaminants

2 Clean Water 2.3 Water Quality, Standards Attainment & Monitoring

3 Healthy Landscapes 3.1 Adapting to Changing Environmental Conditions

3 Healthy Landscapes 3.2 Healthy Forests & Trees

3 Healthy Landscapes 3.3 Land Use Planning & Decision Support 

3 Healthy Landscapes 3.4 Protected Lands

4 Engaged Communities 4.1 Local Government Leadership

4 Engaged Communities 4.2 Public Access

4 Engaged Communities 4.3 School District Environmental Literacy Planning

4 Engaged Communities 4.4 Stewardship

4 Engaged Communities 4.5 Student Environmental Literacy Experiences

4 Engaged Communities 4.6 Workforce



Management Strategies Numbering Ex

Backyard Birds 

is the fourth 
Outcome under 
Goal 1: 

Community 
Habitats and 

Wildlife



Management Strategies Numbering Ex
Management Approach 1.0.1

• First Goal
• Goal-level (not Outcome-

specific)
• First Management 

Approach



Management Strategies Numbering Ex
Management Approach 1.4.1

• First Goal
• Fourth Outcome

• First Management 
Approach



Workplan Numbering Ex

Management 

Approach 1.4.2.1

• First Goal

• Fourth Outcome
• Second 

Management 
Approach

• First Activity



Strategic Plan Coordination

Goal Team Co-Chairs Meeting

6/09/26



June – Oct. 13, 2026 (leverage time at existing GT Chair meetings)

Date(s) Description of Action

June 8, 2026 5-min agenda item: Coordinate drafting - Snapshot of Sig Programs & Sig Statutory Authorities

July 7, 2026* 30-min agenda item: Review Accountability outline & brainstorm content. 

July 21, 2026* 20-min agenda item: Review Intro outline & brainstorm content

August 4, 2026 45-min agenda item: Goal Management Strategies Chapters - Discuss shared challenges, 

management approaches and other cross-GT SP coordination

September 1, 2026 10-min agenda item: Check-in on revisions to the Intro and Accountability chapters

15-min agenda item: Goal Management Strategies Chapters – 2nd cross-cutting issues discussion

September 29, 2026 TBD agenda item: Seek resolution on outstanding issues - Intro and Accountability chapters

October 13, 2026 15-min agenda item: Discuss PSC Nov. 5 agenda and coordinate Strategic Plan presentations

Seek approval of draft Intro and Accountability chapters

*Sarah Brzezinski will use the content brainstormed by Goal Team Chairs to draft the Introduction and Accountability 

chapters. Drafts will be circulated for review by Goal Team Chairs in August. Goal Team Chairs will be asked to use 

track changes and comments on a shared document to provide feedback, which will be summarized and discussed in 

September. In October, final revisions will be made and approval will be requested on the draft that will be submitted 

to the PSC for release during the public feedback period.  



Run-up to Public Feedback: Schedule & deadlines
Date(s) Description of Action

October 19, 2026* PENS DOWN - Draft Strategic Plan due for PSC Meeting. CBP staff compile doc.

October 22, 2026 Send Strategic Plan to PSC for review. 

November 5, 2026 Present Strategic Plan to PSC and receive feedback. 

November 6 – 19, 2026 Incorporate revisions base on PSC feedback. Finalize draft.

November 20, 2026 PENS DOWN –Strategic Plan revisions. 

November 23 – 29, 2026 HOLIDAY & Travel concerns

Nov. 24 – Dec. 2, 2026 Goal Team Chairs - Final cross-strategy review. Staff – final spell check, formatting, etc.

December 3, 2026 Send Strategic Plan to PSC for Approval 

December 18, 2026 PSC Approval due via email

December 21 – January 3 HOLIDAY & Travel concerns

January 4, 2027 Coordinate Strategic Plan publication on CBP website

January 5, 2027 Launch Public Feedback Period

*Aim to work off a single, shared document from this point forward. Goal Team Chairs & EPA support staff responsible for document edits afterwards.



Estimated Total =  162–198 Pages
Section/Sub-

Section

# of 

Sections

Recommended Pages 

per Section

Recommended Page 

Total

Introduction 1 2-3 pages 2-3 pages

Accountability 1 2-4 pages 2-4 pages

Goal 4 2-4 pages 8-16 pages

Outcome 21 7-8 pages 147-168 pages

Appendix 1 3-7 pages 3-7 pages

Other Program Plans Years Total Pgs Links

PSP Action Agenda 2026-2030 154 https://pspwa.app.box.com/s/cpor6rbxl1fgmlly9h9rwp81am2fqxcq

LIS CCMP 2025-2035 140 https://lispartnership.org/wp-content/uploads/2025/06/CCMP_Final_Accessible_10-07-2025.pdf

GLRI Action Plan 2025-2029 43 https://www.glri.us/sites/default/files/2025-12/glri-action-plan-4-202511-43_0.pdf

https://pspwa.app.box.com/s/cpor6rbxl1fgmlly9h9rwp81am2fqxcq
https://lispartnership.org/wp-content/uploads/2025/06/CCMP_Final_Accessible_10-07-2025.pdf
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https://lispartnership.org/wp-content/uploads/2025/06/CCMP_Final_Accessible_10-07-2025.pdf
https://lispartnership.org/wp-content/uploads/2025/06/CCMP_Final_Accessible_10-07-2025.pdf
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https://www.glri.us/sites/default/files/2025-12/glri-action-plan-4-202511-43_0.pdf
https://www.glri.us/sites/default/files/2025-12/glri-action-plan-4-202511-43_0.pdf


Goal Team Signatory Lead Representatives
Signatory Partner 

Thriving Habitat, Fisheries 

& Wildlife
Clean Water Healthy Landscapes Engaged Communities

DE Holly Walker (DNREC) Holly Walker (DNREC) Holly Walker (DNREC) Holly Walker (DNREC)

DC Rese Cloyd (DOEE) Jonathan Champion (DOEE) Steve Saari (DOEE)

Julia Wakeling (DOEE), co-

chair 

MD Gina Hunt (DNR) Greg Sandi (MDE), co-chair Debbie Herr Cornwell (MDP) Olivia Wisner (DNR)  

NY Cassie Davis (DEC) Cassie Davis (DEC) Cassie Davis (DEC) Cassie Davis (DEC)

PA Tyler Neimond (PFBC) Scott Heidel (DEP) Claire Jantz (DCNR), Co-chair 

Jennifer Fetter (Center for 

Agricultural Conservation 

Assistance Training,)

VA

Becky Gwynn (DWR), co-

chair Kevin McLean (DEQ) Caitlin Verdu (VOR) Lori Schoenwiesner (DCR)

WV Scott Settle (DEP) Scott Settle (DEP) Scott Settle (DEP) Scott Settle (DEP)

CBC Anna Killius (CBC) Marel King Maggie Woodward Norah Carlos

Federal Reps

Kevin Schabow, co-chair Lee McDonnell, co-chair Ken Hyer (USGS), co-chair Wendy O’Sullivan (NPS)

Suzanne Trevena (EPA)
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