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Process Roadblocks
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Partnerships
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Who Are We?




Who are we?
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Virginia Beach

1 of 15 regional planning districts in the
Virginia Bay watershed

15 of 17 localities in our region are
totally or partially in the Bay watershed
11 of those 15 have Municipal Separate

Storm Sewer Systems (MS4) permits
16% Unkes

Land use:

25%

0
9% MS4

2% Septic

48% Natural



Goals

What do we want to achieve?

0 elSe - RedUCE .‘\

prove habitat for fisheries, strive for swimmable &

fishable waterways, improve water quantity and
e for our residents

Improve quality of life to

enjoy the things we love.



,Process

Virginia Conservation
Assistance Program

ginta Rzsaciatdon of Sl & Waler Cosservation Districls

Stormwater
Local
Assistance

Fund

VIRGINIA DEPARTMENT OF
ENVIRONMENTAL QUALITY

Engage
Identify needs, gaps, interests,
incentives, and BMPs

hnpkﬂnaht

Grow partnerships that lead to nutrient
reductions and water quality improvement

VIRGINIA ASSOCIATION OF

SWCD

SOIL & WATER
CONSERVATION DISTRICTS
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Successes

Assessments (CSPDC)

e Regional Water Quality
Monitoring (HRPDC)
Resource New Initiatives
Development e Septic Relief Program
ELIZABETH RIVER e Stormwater grants for park (GWRC)
samaraine seaurire upgrades (GWRC) e Identifying industrial

partners for BMP
implementation (HRPDC)

CBLP CHESAPEAKE BAY

e State funding opportunities

~Z

a USGS

science for a changing world

\)

to grow PDC capacity

Landscape Professional




(NNPDC)
® T ree P la nti N gs (CS P DC) NeRs  CoNTRACTORs  Grantsnoans apour  FIGHTGIEED]  vi REGISTER  SOLUTIONS  INVESTMENTS

WIS, e Native plant demonstration .
land use Fight the Flood Program Investment in

- garden (GWRC) Middle Peninsula Flood Protection
ability Septic pump outs (RVARC,

PR T ) ; aor o Sk . 221 Applications Submitted & Annual Flood Protection Investment
g R P S 3 : i P Requesting $136,235,152 for Middle = Level Totals awarded via Fight the
: 2 4 a8 : Y, o . ' Peninsula Flood Protection from Floed
2020 to January 1, 2024 .
¢ 2024 - 44 Applications Submitted
Requesting $81,553,891 3 - 23 Applications Awar

in direct loans and grants and counting (2020 to January 1, 2024 and counting)

44 Applications Submitted $6,399,457
fing $14,386,148 2 23 Applications Awarded Totaling
2 Applications Submitted $13,612,148
12 $28,131,659 2021 - 19 Applications Awarded Totaling
2021 - 31 Applications Submitted $5,968,763

Requesting $11,009,109 2020 - 10 Applications Awarded Totaling
2020 - 10 Applications Submitted $1,154,345
Requesting $1,154,345


https://fightthefloodva.com/
https://www.northernneck.us/living-shorelines-initiative/

Implementation

Capacity to manage grants
Overwhlemed by funding
Timing

Tracking & reporting (bean
counting)

eholders

Staff capacity for competing local - henbad
e Capacity to provide impactful

priorities
: : outreach to all
Water quantity vs quality

: e Educating and informing the
Economic development vs

igh
environmental land use planning g people

Funding streams with opposite ISR f0r Simiarincing

requirements



Climate Change and

Sea Level Rise 3 FIOOdlng
Ageing

Infrastructure 4 No capacity to apply
5.lnnovative solutions

©.Unregulated BMPs

1st

2nd

Workforce

3rd

4dth Trash

Traditional Pollutants

oth (TN, TP, TSS)

Bacteria

6th

Emerging
Contaminants




Understand grant requirements, deliverables, etc.

e Learn by doing

e Create networks

e Review burdensome requirements

e | ook for templates and easy to use portals

Educate, educate, educate
Bay 101 for stormwater staff

changes to your

Share knowledge waterfront lot
check to see if

®
o
e Train the trainer B
o

Build pilots or demonstration projects CBPA approval.
€HRgreenorg



https://d18lev1ok5leia.cloudfront.net/chesapeakebay/2019_lg_forum_report.pdf

Regional Capacity to...

Develop Local &

Apply for funding

Manage grants and contracts

Grow stakeholder engagement

Implement more BMPs

Promote alternatives for land use planning
Streamline and inform tracking and reporting

4

Develop a
Network of
Local Liasions

Share knowledge

Share resources

Offer trainings

dentify what’s working
dentify and overcome barriers

_everage small watershed groups
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CB Trust Green Streets, Green Jobs, Green Towns Grant Program - March 7

-

e Multiple tracks up to $175,000

VA only - Wetlands Watch and VA Outdoors Foundation Coastal Resilience and
Trees Fund - April 5

e Upto $25,000, can include capacity building, stewardship, and natural infrastructure



https://www.nfwf.org/programs/chesapeake-bay-stewardship-fund/chesapeake-bay-small-watershed-grants-spring-2024-request-proposals
https://cbtrust.org/grants/green-streets-green-jobs-green-towns/
https://wetlandswatch.org/coastal-resilience-trees-fund
https://wetlandswatch.org/coastal-resilience-trees-fund




