
QUARTERLY PROGRESS MEETING – February 2023
Chesapeake Bay Program

Tree Canopy

Julie Mawhorter
Forestry Workgroup,
Tree Canopy Coordinator
USDA Forest Service
julie.mawhorter@usda.gov

www.chesapeaketrees.net

http://www.chesapeaketrees.net/


Goal: Vital Habitats

Outcome: Tree Canopy
Continually increase urban tree canopy capacity to 
provide air quality, water quality and habitat benefits 
throughout the watershed. Expand urban tree canopy by 
2,400 acres by 2025.

Through the Chesapeake Bay Watershed Agreement, the Chesapeake Bay Program has committed to…
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Tree Canopy Indicator has 2 components:
1) States report three urban tree planting BMPs annually for TMDL
2) Long term progress analyzed through CBP Land Cover updates



What is our Expected and 
Actual Progress? 
[Draft Indicators]

8300 acres planted

2400 acre goal

Land Use/Land Cover Change 
Detected from Imagery



Learn
What have we learned in the last 
two years?L



Successes 

Successes: Putting New Data to Use



Successes
(FY22 GIT-Funded)

Successes: Tree Canopy Funding & Policy Roundtable

Roundtable Outcomes

▪Equip local and state governments to advance coordinated solution pathways to 
expand urban tree canopy in the Chesapeake Bay Watershed 
▪Identify suite of strategies and specific actions (funding, policy, programmatic) to 
advance tree goals
▪Develop action plans in each Bay Jurisdiction

Accelerate equitable, climate-resilient tree canopy 
implementation across the watershed



Challenges

▪Tree Canopy losses – outpacing current planting rates
▫Local/state policies to conserve canopy
▫Scaling up planting and maintenance programs
▪Tree Equity – need more resources, engagement, and 
assistance flowing to disinvested communities
▪Nursery and workforce supply to meet ambitious goals



On the Horizon

▪DATA – getting new tree cover change fact sheets and related tools 
in use by communities; how to assist communities with solutions?
▪POLICY & FISCAL
▫Federal - Inflation Reduction Act – new $1.5 billion for Urban & 
Community Forestry over next 10 years, focus on disadvantaged 
communities
▫State - e.g. Maryland Tree Solutions Now Act (2021), 5 million trees 
by 2031, including 500,000 in underserved areas



Adapt
How does all of this impact our 
work?A



Based on what we 
learned, we plan to … 

▪Use Tree Canopy Funding & Policy Roundtable to draft 
our next set of partnership and jurisdiction actions
▪Address regional tree supply issues and opportunities 
(FY23 GIT project)
▪Continue collaboration with Local Action Cohort/Local 
Engagement Team to get tree canopy change resources out
▪Focus on tree equity…



Equitable and inclusive 
restoration … 

▪New IRA Urban and Community Forestry funding to 
state and local/nonprofit partners focused on 
disadvantaged communities
▪Develop a quarterly tree equity webinar forum to 
build an inclusive network of community practitioners
▪Collaborate (cross-GIT + external) on workforce 
development pathways in tree-related jobs



Help
How can the Management Board 
lead the Program to adapt?H



Help Needed

▪Continued Management Board engagement/support 
for Tree Canopy Funding & Policy Roundtable and 
jurisdiction action plans (spring 2023)

▪Additional time to complete and present next Tree 
Canopy Logic & Action Plan based on Roundtable 
process (mid-late summer 2023)



QUARTERLY PROGRESS MEETING 
Chesapeake Bay Program

Discussion
Presentation template by SlidesCarnival.


	Slide Number 1
	Slide Number 2
	Slide Number 3
	What is our Expected and Actual Progress? �[Draft Indicators]
	Learn�What have we learned in the last two years?
	Successes 
	Successes
	Challenges
	On the Horizon
	Adapt�How does all of this impact our work?
	Based on what we learned, we plan to … 
	Equitable and inclusive restoration … 
	Help�How can the Management Board lead the Program to adapt?
	Help Needed
	Slide Number 15

