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Priority Setting Framework (PSF) established 

by the Governance and Management 

Framework (GMF)
- PSC will establish priorities based on:

• EC charge/direction

• Input from Advisory Committees

• Suggestions from the Goal Teams

- Workload shared across signatory members

- Short term action teams may be established

- PSF will elevate priorities within the Watershed 

Agreement as well as emerging issues

- Process maintained and guided by the Governance 

and Operations Workgroup (GO Team)
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Current Draft Document

- Introduction

• Aligning Partners

• Focusing Resources

• Supporting Adaptive Management

• Clarifying Expectations

• Signaling Leadership Intent

- Priority Criteria

- Priority Setting Process

- Tracking Priorities
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Priority Criteria

Priorities must have an impact on accelerating 

Agreement implementation.  The following 

should be considered:

1. Time Sensitive

2. Major Shared Barriers

3. Emergent in Nature

4. Enhanced Collaboration

5. Beyond Annual Deliverables

6. Short Term Implementation

For discussion

• Relationship to Management 

Strategies

• Potential for competing, excessive 

or misaligned priorities

4



Priority Setting Process

Biennial Bilaterial Process

1. Identification

2. Introduction

3. Development

4. Approval

5. Presentation

6. Implementation

For discussion

• Biennial vs. Annual

• Off Cycle Emerging Issues

• Resource Needs

• “Champions” for projects

• Majority Approval

5



For example...

Potential Priority Initiatives Potential Priorities Under 
Development

Approved Priority Initiatives

1 1 1 1 1

2 2 2 2 2
2

3

1 2
2 1

1

3 3 3
33

4 4
4

5

4

...plus any 
previous priorities still in 

implementation

PSC 
mtg #1

PSC 
mtg #2
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Tracking Priorities

- GO Team will coordinate with Goal Team Chairs to track 

progress and report to the PSC.

- GO Team will ensure progress is transparent to the partnership.
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Next Steps

- Meeting with Goal Team Chairs on 9/29

- Accepting comments from PSC through 10/9

- Draft final document available on 10/22

- Will request approval at 11/5 PSC Meeting
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Questions? Thank you!

GO Team CBP Webpage:

https://www.chesapeakebay.net/who/group/governance-operations#members

GO Team Email: governanceandoperations@chesapeakebay.net
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