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Alan Weaver, DWR Fish Passage Coordinator, with input from Lisa Moss (USFWS), Dawn Kirk (USFS), Jessie Thomas-Blate (AR), Dr. Henry Legett (SERC), Kathy Hoverman (RES), and Brad Breslow (Davey Mitigation)

Road Crossing AOP Projects
· Projects completed in 2026
· AOP on Rocky Run (Jackson River trib) in Bath County (USFS and TU)
· 3.01 UFN miles reconnected
· Bottomless arch constructed
· Upcoming/Potential AOP Projects
· Piney Mountain Branch (Simpson Creek) AOP in Allegany Co. (USFS and TU)
· 0.37 UFN miles will be reconnected
· Bottomless arch planned
· Swapping Camp Creek (Pedlar River Trib) AOP in Amherst Co. (USFS and TNC)
· 1.79 UFN miles will be reconnected
· Bridge planned
· Cornelius Creek at Mill Road – AOP (replace 3-cell culvert with bridge; Henrico County applied for a Federal Highway Culverts Program grant – awaiting results)
·  herring documented below barrier (DWR, USFWS, VCU)
· 2.5 miles of Cornelius Creek to be reconnected
·  6.6 UFN miles to be reconnected
Fishway Projects in the works
· Jones Creek Dam (tidal trib to Rappahannock)
· SERC is receiving NFWF funds (tentative) for surveys/design and USFWS NFPP funds for implementation
· SERC; Rappahannock Tribe; USFWS; DWR; Friends of the Rappahannock; Rappahannock Roundtable; VA CZM
· 8.8 UFN miles to be reconnected
· Would restore river herring access to tribal lands

· Scotts Mill Dam – James River in Lynchburg
· If, and when, this project receives its FERC license an eel/lamprey fish passage will be installed (license currently pending)
· First of 7 dams in about a 20-mile river stretch 
· All six upstream dams are hydropower with no fish passages 
Dam Removals in the works
· RWSA – North Fork Rivanna dam removal
· USFWS NFPP funding in place for the engineering and design phase
· Water intake still needed for a few more years
· Timeline for implementation tbd
·  18.73 UFN miles would be reconnected
· Rapidan Mill Dam – 
· NOAA BIL grant to American Climate Partners for design and permitting
· This work is being completed by Davey Mitigation who took over for Ecotone
· Design will be completed soon followed by permit application by early 2027
· NOAA BIL implementation funds were cut; seeking private implementation funding 
·  531.07 UFN miles would be reconnected
· Skiffes Creek Dam – owned by City of Newport News
· in the design and permitting phase; redesign currently underway 
· would reopen 14.6 UFN miles, create 30 acres of tidal wetlands and 9 acres of non-tidal wetlands
· Implementation funding tbd
· Woodstock Dam
· Owned by Town of Woodstock
· DCR grant for design obtained by Town of Woodstock
· Implementation funding tbd
· 9.6 UFN miles would be reconnected
Fish Passage Monitoring
· Walkers Dam Double Denil fishway electronic counts (Chickahominy River)
· 2026 results
· 401,770 Blueback Herring (highest count in 9 seasons)
· 31,425 Alewife
· 72,085 Gizzard Shad
· 3,442 Other Species (included some American Shad)

· Boshers Dam Vertical Slot fishway counts (James River)
· 2025:  76 American Shad passed – low but highest count in over 10 years
· 2026: Counting underway – anticipating low numbers due to extreme low flow conditions
· Ashland Mill Dam removal (South Anna River)
· 2025:  All four alosines and Sea Lamprey found upstream
· 2026: Only two electrofishing samples (Feb and Mar) due to extremely low flow 
· One American Shad collected upstream in March by boat ef
· eDNA results from RMC
· Positive hits upstream and downstream for AMS, SEL, STB, and AME
· NO Alewife, Blueback Herring or Hickory Shad were detected upstream or downstream
· Herring Creek PIT Tag Study
· USFWS installed PIT antennas in the Denil fishway entrance and exit
· Two portable antennas downstream
· 317 herring tagged in 2026 (in creek near Rt. 5 and in lower open tidal reach)
· Five herring detected at first upstream (portable) antenna
· A herring poaching operation in the creek intercepted an unknown number of fish
· Continuing in 2027 (USFWS, DWR, VCU)
· Cat Point Creek (SERC; Rappahannock Tribe) herring movement studies
· 2026: 30 acoustic predator tags (Alewife) – 2 predation events recorded
· Data from overall 2026 study will be available in the near future
