CHESAPEAKE BAY PROGRAM

Water Quality Goal Implementation Team (WQGIT) Meeting Agenda
Date: Monday Sep 22nd, 2025

Time: 1.:00 PM - 4:00 PM Eastern Time

Location: Link: Join the meeting no

Meeting ID: 232 740 964 777 9 -
Password: kA6Ga3X4 esapeake Bay Program
oin by phone: +1 202-991-0477,,673128683# Science. Restoration. Partnership.
Meeting materials: Calendar Link]
Written announcements or reminders (CTRL + click to jump ahead within document)
Agenda
Topic Start time [Item Title Speaker(s) or
(duration) Item description presenter(s)
Materials
1:00 Welcome and Introduction Greg Sandi,
. I MDE, WQGIT
We will use Teams for roll call purposes, so please ensure your name and affiliation are Vice-Chai
accurately captured in the participants list. If not, please enter your correct name & affiliation ice-Lhair
in the chat box. If multiple participants are joining through the same location, please enter
your names in the chat box. Call-in participants are requested to identify themselves verbally.
Please see bottom of the agenda for details on new meeting security practices.
(15 min)  Announcements & Verbal Updates
. . Materials:
o Coordinater Staffer Updates - Petra Baldwin, CRC p )
resentation
o Workgroup Updates
Milestones 1:15 Approval of Near-Term Milestone Schedule Bo Williams,

(20 min) In Jan 2025, the PSC agreed to use two-year milestones to maintain continuity and EPA

accountability toward meeting Phase Il WIPs during the “interim period” before new
targets are set. Expectations for these milestones were developed with input from the

1



https://teams.microsoft.com/l/meetup-join/19%3ameeting_YTVmNjE1Y2QtNjdjNC00YmQxLTk0YTYtNzVmN2U1ODNmYzcy%40thread.v2/0?context=%7b%22Tid%22%3a%2288b378b3-6748-4867-acf9-76aacbeca6a7%22%2c%22Oid%22%3a%22a66e8139-ac99-4097-9e68-096e73bdcd8f%22%7d
https://www.chesapeakebay.net/what/event/water-quality-goal-implementation-team-git-3-meeting-september-2025
https://www.chesapeakebay.net/what/event/management-board-meeting-jan-2025

Milestones Workgroup, and the schedule was approved by the Milestones Workgroup at
their Aug 29t meeting. Bo will present the schedule for this near-term milestones period
for 2026-2027 and EPA’s Expectations for commitments and reporting progress. WQGIT is
only asked to approve the schedule, but feedback on the Expectations Document is
welcome as well.

There are two changes to the schedule from previous years: 1) Shifting submission of

Milestone progress and commitments from Jan 1 to Feb 13 to allow for more time for Materials:
jurisdictions to gather data from the full calendar year and 2) Changing the initial EPA Presentation,
evaluation to only cover the programmatic commitments to aid a simpler, quicker review Schedule,
process. Draft
Expectations

Decision Requested: WQGIT recommendation of the Near-Term Milestone schedule to the Document
Management Board for their consideration and approval.

1:35 Revised Watershed Agreement: Update WQGIT

(15 min) Following the Public Feedback period that closed on Sept 1, the Management Board’s Leadership
Review Team worked with outcome leads to submit a revised Reducing Excess Nitrogen, Materials:
Phosphorus and Sediment Outcome to the MB for their approval at their Sept 30-Oct 2 Presentation,
MB Retreat. We will share an overview of proposed changes to outcomes and targets Combined
under the Clean Water Goal based on what’s available ahead of the MB Retreat. public
Informational. feedback

1:.50 Phase 7 Round-Up

The following topics have previously been discussed or presented at the WQGIT or
optional office hours. The information has been vetted and approved through the
workgroups or the AMT, therefore these items are not considered decisional for the
WQGIT. The objective of these agenda items is to contextualize this cumulative
information for the WQGIT as the modeling team continues development of the Phase 7
Watershed Model post-September.

Pre-meeting action requested: WQGIT members should review posted materials for the
below items. If there are critical concerns for any of the posted materials or cumulative



https://www.chesapeakebay.net/what/event/milestones-workgroup-meeting-august-2025
https://www.chesapeakebay.net/files/documents/2026-2027-Milestone-Schedule-08.15.2025.pdf
https://www.chesapeakebay.net/files/documents/DRAFT_EPA_Milestone_Expectations_9.8.2025.pdf
https://www.chesapeakebay.net/what/event/water-quality-goal-implementation-team-git-3-meeting-september-2025
https://www.chesapeakebay.net/files/documents/2026-2027-Milestone-Schedule-08.15.2025.pdf
https://www.chesapeakebay.net/files/documents/DRAFT_EPA_Milestone_Expectations_9.8.2025.pdf
https://www.chesapeakebay.net/files/documents/DRAFT_EPA_Milestone_Expectations_9.8.2025.pdf
https://www.chesapeakebay.net/files/documents/DRAFT_EPA_Milestone_Expectations_9.8.2025.pdf
https://www.chesapeakebay.net/what/what-guides-us/planning-for-2025-and-beyond
https://www.chesapeakebay.net/what/event/management-board-retreat-fall-2025
https://www.chesapeakebay.net/what/event/management-board-retreat-fall-2025

workgroup or AMT decisions, please reach out to the WQGIT Vice-Chair and Coordinator
before September 22nd,

1:50 Hay High and Pasture High - Land Use Loading Rate Ratios Speaker TBD
20 min
( ) In February 2025, the AMT agreed to make two new land uses, Managed Hay (now Hay
High) and Managed Pasture (now Pasture High), designed to represent high application
land uses. As new land uses, loading rate ratios are needed to estimate loads from the
land uses. The loading rate ratios are relative loading behavior of Land Uses compared to
the reference land use, in this case pasture. The AMT reached consensus at the Sep 12th
meeting on the loading rate ratios for these two land uses, and their decision will be
described to the WQGIT.
Note: the name of these new land uses was changed from Managed Hay and Managed Materials:
Pasture to Hay High and Pasture High. Presentation
Informational, for feedback and discussion. See pre-meeting action request above.
2:10 Land Use Aggregation to Phase 7 Land Use Sarah
(20 min) Sarah McDonald, USGS will present on the full list of Land Use Aggregation for Phase 7. ll\J/Ié:([})gnald,
This was previously present to the WQGIT at the April 2025 meeting. Workgroups within
the WQGIT have worked since then to finalize remaining decisions on specific land uses. If Materials:
you would like a deeper dive, this was also presented at the Aug 18 Office Hours. You can Presentation
view the recording here. P7 Land Use
Informational, for feedback and discussion. See pre-meeting action request above. Aggregation
Table
2:30 Break
(10 min)
2:40 Phase 7 CAST Land Use/Load Sources Helen Smith,
(20 min) _ _ _ ) Devereux
Helen will present the full list of CAST Land Uses (Load Sources) for Phase 7, including Consulting
loading rate ratios for each, and highlight changes from Phase 6. Loading rate ratios have
been carried over from Phase 6, or established by the AMT or sector workgroups. This was
also presented at the recorded Aug 18 Office Hours and Aug 2025 WQGIT meeting. Materials:

Presentation,



https://cast-content.chesapeakebay.net/documents/WQGIT%20Office%20Hours%2008.18.15_Meeting%20Recording-00.13.48.000-01.49.53.938.mp4
https://www.chesapeakebay.net/files/documents/Phase-7-Land-Use-Aggregation-Summary.pdf
https://www.chesapeakebay.net/files/documents/Phase-7-Land-Use-Aggregation-Summary.pdf
https://www.chesapeakebay.net/files/documents/Phase-7-Land-Use-Aggregation-Summary.pdf
https://cast-content.chesapeakebay.net/documents/WQGIT%20Office%20Hours%2008.18.15_Meeting%20Recording-00.13.48.000-01.49.53.938.mp4
https://www.chesapeakebay.net/what/event/water-quality-goal-implementation-team-git-3-meeting-august-2025
https://www.chesapeakebay.net/files/documents/Phase-7-Load-Sources_WQGIT-Presentation_09.22.25.pdf

Informational, for feedback and discussion. See pre-meeting action request above.

P7 CAST Land

Uses and
Loading Rate
Ratios Table
3:00 Urban Nutrient Management David Wood,
(40 min) . . . , CSN
David Wood, USWG Coordinator will share an update on the UNM Panel’s report and
recommendations. The WQGIT heard a presentation at the Aug 2025 meeting with initial
recommendations from the panel. The UNM Panel met again on Sept 11 to complete a draft
of the report, which will be shared via email with WQGIT members for review when it is ready.
Following a request from the USWG Chair, the decision process for these recommendations Materials:_
has been extended to November 2025, acknowledging the impractical decision turnaround Presentation,
discussed during our August 25 meeting, and after confirming that the modeling team’s Draft UNM
workflow will not be critically impacted. Panel Report
(will be
David will provide an update on the planned schedule for review and decisions at WTWG, posted as
USWG, and the WQGIT. soon as
Informational, for feedback and discussion. See pre-meeting action request above. available)
3:40 Flex Time WQGIT
15 mi . o . . L rship;
(15 min) We are reserving additional time on the agenda to spend according to WQGIT members’ o"car?e(zjre ship
needs or interests. For example, this could be spent on emerging questions following the speakers TBD
office hours held on Sept 15 and 18%*. Or, we can utilize this time to resolve any of the above
items.
*Note: As of September 8th we are likely to cancel the office hours on the 18th unless Materials:
something changes or a request is made to discuss one or more items. We will send a U d?Fed
cancellation notice or update by COB September 12th, Decision
Planner
Our objective is to spend this agenda time where active discussion or action is most needed,
and we can provide links or materials for other topics not covered.
3:55 Recap of Actions and Decisions Petra
Baldwin, CRC
4:00 ADJOURN



https://www.chesapeakebay.net/files/documents/Phase6-Phase7-Rollups-CAST-Load-Sources-and-Loading-Rate-Ratios-09.16.25.xlsx
https://www.chesapeakebay.net/files/documents/Phase6-Phase7-Rollups-CAST-Load-Sources-and-Loading-Rate-Ratios-09.16.25.xlsx
https://www.chesapeakebay.net/files/documents/Phase6-Phase7-Rollups-CAST-Load-Sources-and-Loading-Rate-Ratios-09.16.25.xlsx
https://www.chesapeakebay.net/files/documents/Phase6-Phase7-Rollups-CAST-Load-Sources-and-Loading-Rate-Ratios-09.16.25.xlsx
https://www.chesapeakebay.net/files/documents/UNM-Briefing-for-WQGIT_Aug-25-2025.pdf
https://www.chesapeakebay.net/projects/phase-7-model-development
https://www.chesapeakebay.net/projects/phase-7-model-development
https://www.chesapeakebay.net/projects/phase-7-model-development

Written announcements or reminders
Announcements or opportunities

o

The next CRC Roundtable, “Shared Learning and Informed Decisions: CRC’s Convening Capacity,” will be on Wednesday,
September 17 at 12-1pm. This month, we celebrate five years since the first CRC Roundtable. Join the roundtable to hear
lessons learned from convening the Chesapeake watershed community. Learn more and register here.

CAST Webinars are back! The next one, “Modeling BMP Effectiveness at the Farm Scale,” will be on Thursday, September
18 at 12-1pm. Join for a special CAST webinar featuring guest presenter Marcie Dunn, who will share her experience
using NRCS planning tools — Conservation Desktop and the Conservation Assessment and Ranking Tool (CART) — to
identify, prioritize, and evaluate on-farm conservation practices. The Farm Scale Pollutant Load Analysis Field Guide will
also be introduced as an alternative approach that anyone can use with publicly available CAST data to estimate both
water quality and carbon reduction benefits of BMPs. Register here.

CBP released a press release on the Bay TMDL and Water Quality Standards and Attainment (WQSAM) indicator. The
press release also shared the latest information on the amount of pollutants and their long-and-short-term trends
entering our waterways as observed through the non-tidal network monitoring system and River Input Monitoring stations
throughout the watershed. Many more data points and indicators can be referenced in the press release and on
ChesapeakeProgress.

STAC recently published the report, "A Path Forward in Considering Future Environmental Scenarios in Chesapeake Bay
Restoration Efforts," from the May 2024 STAC Workshop to refine and expand existing climate modeling efforts for the
Chesapeake Bay ecosystem. Read it here.

The Chesapeake Urban Stormwater Professionals (CUSP) program began August 27, 2025. CUSP is Chesapeake
Stormwater Network’s free, virtual professional training program. The core of the program is a 14-webinar curriculum that
will run through Fall 2025 and can be completed asynchronously. Learn more and register here.

The Coastal & Estuarine Research Federation CERF 2025 Conference will be November 9-13, 2025 in Richmond, VA.
Registration is now open, and a tentative schedule has been posted. Find more information on the conference webpage.
The 2025 NFWF Chesapeake Agricultural Networking Forum will take place November 12-14, 2025 at the Hershey Lodge
in Hershey, PA. If you'd like to stay informed on next steps for Forum developments, please fill out this Google form.
Registration and lodging information is anticipated by the end of August.

The 2026 Chesapeake Community Research Symposium is accepting special session proposals through November 21,
2025. The 2026 edition of the biennial symposium will be held June 1-3, 2026, in Annapolis, Maryland. The theme of the
2026 Symposium is Chesapeake Bay Research and Restoration: Next Generation Tools for a Dynamic Future. Learn more
and submit a proposal here.

The Bay in the Balance 2025 Conference will take place December 8-10, 2025 at the Wyndham Conference Center and
Hotel in Gettysburg, PA. For more information on the event and to register, please visit the following site.

More conferences and opportunities across the watershed in the coming months are listed in the July WQGIT Newsletter.



https://us02web.zoom.us/meeting/register/GsA9JSKxTjqOltalKiP0JQ#/registration
https://us02web.zoom.us/meeting/register/nu8i1iEYSDG9hiIThsCVmw#/registration
https://cast.chesapeakebay.net/Learning/FreeTrainingVideos
https://umces-edu.zoom.us/meeting/register/OJLDtsE0RCq2EIId6E9Sqg?_x_zm_rtaid=s2YdW4JWR-GA2Z2tfIePrg.1756991988017.4028470a8c44394fbb36267afccc07e5&_x_zm_rhtaid=954#/registration
https://www.chesapeakebay.net/news/pressrelease/chesapeake-bay-water-quality-shows-mixed-results
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.chesapeakebay.net%2Fnews%2Fpressrelease%2Fchesapeake-bay-water-quality-shows-mixed-results&data=05%7C02%7Cbaldwin.petra%40epa.gov%7C052036e4c608492deb1008ddecbd37e2%7C88b378b367484867acf976aacbeca6a7%7C0%7C0%7C638927019623054549%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=6XNrzQ0EgVj2O%2Bu6WAcD8c1ZaPwVgUDRlO1Zoxd8PuM%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.chesapeakeprogress.com%2Fclean-water%2Fwater-quality&data=05%7C02%7Cbaldwin.petra%40epa.gov%7C052036e4c608492deb1008ddecbd37e2%7C88b378b367484867acf976aacbeca6a7%7C0%7C0%7C638927019623079177%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=tgOD%2Beun5D5jy3tgyIFVFLGpghEYUrDiaSJ2aInfvBw%3D&reserved=0
https://www.chesapeake.org/stac/wp-content/uploads/2025/07/FINAL_A-Path-Forward-in-Considering-Future-Environmental-Scenarios-in-Chesapeake-Bay-Restoration-Efforts_25-004.pdf
https://www.chesapeake.org/stac/wp-content/uploads/2025/07/FINAL_A-Path-Forward-in-Considering-Future-Environmental-Scenarios-in-Chesapeake-Bay-Restoration-Efforts_25-004.pdf
https://www.chesapeake.org/stac/wp-content/uploads/2025/07/FINAL_A-Path-Forward-in-Considering-Future-Environmental-Scenarios-in-Chesapeake-Bay-Restoration-Efforts_25-004.pdf
https://chesapeakestormwater.org/chesapeake-urban-stormwater-professionals-cusp/
https://chesapeakestormwater.org/chesapeake-urban-stormwater-professionals-cusp/
https://conference.cerf.science/
https://conference.cerf.science/2025-registration-information
https://conference.cerf.science/cerf-2021-schedule-at-a-glance
https://conference.cerf.science/
https://forms.gle/82Yc2XaG73zfcttN8
https://ccmp2026.chesapeake.org/
https://ccmp2026.chesapeake.org/
https://web.cvent.com/event/38376f4a-f63b-4463-ac13-645d5db29195/summary?i=dR1-hjsec0Kq3cqPr9L2jQ&locale=en-US
https://web.cvent.com/event/38376f4a-f63b-4463-ac13-645d5db29195/summary?i=dR1-hjsec0Kq3cqPr9L2jQ&locale=en-US
https://us6.campaign-archive.com/?u=f8c6c5815e1e73e0561b6f0f6&id=29d7606917

Virtual Meeting Settings
This meeting will be recorded for internal purposes. Current EPA policy does not allow for distribution of the recordings.

Closed Captioning will be available for this meeting. To turn on closed captioning, click on the “More Actions” button. Next, hover over the
"Language and Speech” button, and click “show live captions”. If you have any other accessibility concerns, please contact Petra Baldwin
(Baldwin.Petra@epa.gov).

Note on Teams meeting security:

e All meeting attendees' cameras and microphones will be disabled at the start of the meeting.

e To request access to the microphone and camera, use the raised hand feature on Teams. We will then enable you to unmute
your mic and turn on your camera. Once a participant has microphone or camera access, they will have this permission for the
remainder of the meeting.

e Access to chat will be allowed for all participants.

e If the meeting's privacy is compromised, the meeting staffer and coordinator will end the meeting and send an email to all
members and interested parties with a new meeting link. Please share this with colleagues attending the meeting who may not
be on the distribution list, but do NOT share this link publicly or post it to the Chesapeakebay.net webpage.

Acronyms

AMT: Agricultural Modeling Team MDE: Maryland Department of the USWG: Urban Stormwater
BMP: Best Management Practice Environment Workgroup

CAST: Chesapeake Assessment MB: Management Board WQGIT: Water Quality Goal
Scenario Tool PSC: Principals’ Staff Committee Implementation Team

CBP: Chesapeake Bay Program STAC: Scientific and Technical WTWG: Watershed Technical
CRC: Chesapeake Research Advisory Committee Workgroup

Consortium TMDL: Total Maximum Daily Load

EPA: Environmental Protection UNM: Urban Nutrient Management

Agency USGS: U.S. Geological Survey


mailto:Baldwin.Petra@epa.gov
https://www.chesapeakebay.net/who/group/agricultural-modeling-team
https://cast.chesapeakebay.net/
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https://www.chesapeakebay.net/who/group/management-board
https://www.chesapeakebay.net/who/group/principals-staff-committee
https://www.chesapeakebay.net/who/group/stac
https://www.chesapeakebay.net/who/group/stac
https://www.chesapeakebay.net/who/group/water-quality-goal-implementation-team
https://www.chesapeakebay.net/who/group/water-quality-goal-implementation-team
https://www.chesapeakebay.net/who/group/watershed-technical-workgroup
https://www.chesapeakebay.net/who/group/watershed-technical-workgroup
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