
   
 

   
 

 
 

Watershed Technical Workgroup Meeting  
 

April 2, 2026 
10:00 AM-11:20 AM 

 

Meeting Link: Join the meeting via Microsoft Teams 

Meeting ID: 293 283 850 537 34 | Passcode: jw3xJ3G3 
Call: +1 202-991-0477,,496427722# | Conference ID: 496 427 722# 

 

Visit the meeting webpage for meeting materials and additional information.  

 

This meeting may be recorded for internal use only to assure the accuracy of meeting notes. To turn on 

closed captioning, click on the three ellipses (More actions), then click on “Turn on live captions” 

(preview). To request accommodations, please contact Caroline Kleis (Kleis.Caroline@epa.gov).  

 

Please read the following information carefully, as our meeting policies have changed: 

 

• All meeting attendees' cameras and microphones will be muted at the start of the meeting. 

• To request access to the microphone and camera, all meeting participants will be required to use 

the raised hand feature on Teams. Once access has been granted by the meeting organizer, you 

will then be allowed to unmute your mic and turn on your camera. Unless instructed otherwise, 

once a participant has microphone or camera access, they will have this permission for the 

remainder of the meeting. 

• Access to chat will be provided as well. Should it be necessary, the Q&A feature on Teams will 

be utilized to field participant questions. 

 
Compromised Meeting Plan: If the meeting's privacy is compromised, the meeting staffer and 

coordinator will send an email to all Members, alternates, staffers, coordinators, and interested parties. 

Within the email, you will find a new meeting link, instructions on sharing this information with external 

partners, and any necessary adjustments to the meeting schedule. Please do NOT share this information 

publicly or post it to the Chesapeakebay.net webpage. 
 

Purpose: This is the monthly meeting of the Watershed Technical Workgroup. Agenda topics include 

relevant announcements, an overview of the Beyond Bean Counting Report, and a group brainstorm of 

future topics of discussion for the workgroup.  

Agenda 

I. Introductions & Announcements     (10:00- 10:10 AM) 

• Please put your name and affiliation in the chat box for attendance purposes. Thank you! 

• Approval of the March WTWG Meeting Minutes 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_MjU3ZjlmY2EtNDc1OS00NGMwLWIyMzItY2FjYWVkZGE2MTE3%40thread.v2/0?context=%7b%22Tid%22%3a%2288b378b3-6748-4867-acf9-76aacbeca6a7%22%2c%22Oid%22%3a%22cbdb22d6-d1f1-4d0b-a07c-aba858ad70b6%22%7d
https://www.chesapeakebay.net/what/event/watershed-technical-workgroup-meeting-april-2026
mailto:Kleis.Caroline@epa.gov
https://www.chesapeakebay.net/files/documents/WTWG-Minutes-03.05.2026.pdf


   
 

   
 

• 2025 Progress Release Timeline- Auston Smith, EPA  

• Phase 7 CAST User Research – Alex Gunnerson, Koniag 

• Other announcements? 

 

Requested Action: Decisional- Approval of March 2026 Meeting Minutes 

Lead: Sushanth Gupta, MWCOG 

Materials: March 2026 Meeting Minutes 

 

II. Beyond Bean Counting Report Overview      (10:10-10:40 AM)  

 

The Beyond Bean Counting Project was initiated by the USWG under the GIT-funding process to 

evaluate the effectiveness and efficiency of BMP tracking and reporting processes across the 

Chesapeake Bay watershed. The final report was published in January 2026. Ginny Snead, AMT, 

will provide the group with an overview of the project, noting the final recommendations for the 

Chesapeake Bay Program partnership.  

 

Requested Action: None- Informational 

Lead: Ginny Snead, A. Morton Thomas and Associates, Inc. (AMT) 

Materials: Presentation, Beyond Bean Counting Report 

 

 

III. Brainstorming Topics for 2026 WTWG Meetings   (10:40- 11:10 AM) 

 

The group will be asked to provide their input on potential topics for the WTWG to explore at 

future WTWG meetings in 2026. Feedback will be solicited through a Mentimeter activity and 

group discussion.  

Requested Action: Non-Decisional- Mentimeter Activity & Group Discussion 

Lead: Auston Smith, EPA 

Materials: Mentimeter Activity (on call)  

 

 

IV. Wrap-Up        (11:10 AM-11:20 AM) 

Lead: Caroline Kleis, CRC  

 

V. Adjourn        (11:20 AM)  

Next Meeting: May 7th, 2026, from 10:00AM-12:00PM 

 

https://www.chesapeakebay.net/files/documents/WTWG-Minutes-03.05.2026.pdf
https://www.chesapeakebay.net/files/Beyond-Bean-Counting-Final-Report_01.16.26.pdf
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