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Agenda

* Welcome & Announcements

* Clean Water Goal Team Meeting Debrief (Sept)
* WWTWG Workplan Expectations and Timeline
* WWTWG Workplan Development

* Adjourn







Clean Water Goal Team
Meeting Debrief



September Clean Water
Goal Team Recap

® C(Clean Water Goal Team September meeting was hybrid with in-person
participation at the CBP Office in Annapolis, MD.

® Day one: Phase 7 Decisions

O

O

Approved Changing the Scenario Base Year to 2022 and accounting for
growth using method 2022A.

Approved changing the Hydrologic Period to 1998-2007 and Critical Period
to 2004-2006 (link).

Approved moving forward with the wastewater E3 proposal as was
presented on 9/28.



https://www.chesapeakebay.net/files/documents/Day-1.8_Scenario-Base-Year-Presentation_09.28.26.pdf
https://www.chesapeakebay.net/files/documents/Day-1.9_Hydrologic-and-Critical-Period-Presentation_09.28.26.pdf
https://www.chesapeakebay.net/files/documents/Day-1.5_E3-Scenario-Inputs_CWGT-Presentation_09.28.26_v5.pdf
https://www.chesapeakebay.net/files/documents/Day-1.5_E3-Scenario-Inputs_CWGT-Presentation_09.28.26_v5.pdf

September Recap Cont'd...

® Day Two: Management Strategies and Workgroup Workplans

O  Approved the draft Management Strategies for the RENPS, TEC and
WQ,SAM outcomes for recommendation to the Policy Steering Committee.

O  Approved moving forward with the REVISED Ag/Forestry compromise E3
proposal (link).

O Approved the remaining E3 Scenarios.



https://www.chesapeakebay.net/files/documents/Day-2.4-Management-Strategy-Overview_CWGT_29Sep2026.pdf
https://www.chesapeakebay.net/files/documents/Day-1.5_E3-Scenario-Inputs_CWGT-Presentation_09.28.26_v5.pdf
https://www.chesapeakebay.net/files/documents/Day-1.5_E3-Scenario-Inputs_CWGT-Presentation_09.28.26_v5.pdf

WWTWG Workplan
Expectations and Timeline



Unpacking the Multiple Layers

4 A
Management Strategy (1 Goal = 1 Chapter)

1. THFW D

-
Workplan (1 per Outcome™)

* Workplans are not included in the CBP-wide Strategic Plan. 1 workplan per outcome is prescribed in GMF;
CWGT workgroups will also have workgroup-level plans. The sum of workplans will be the same, but unbundled.

.




Accountability and Adaptive Management

MS Management Strategy (6 yrs) Management Strategy (6 yrs)
Develop. uly 2027 — June 2033 July 2033 — June 2039 Agreement
(upto 18 L~ Workplans (3 yrs) Workplans (3 yrs) Workplans (3 yrs) Workplans (3 yrs) Revision
months) N\ July 2027 — June 2030 July 2030 — June 2033 July 2033 — June 2036 July 2036 — June 2039

2026 | 2027 | 2028 | 2029 | 2030 | 2031 | 2032 | 2033 | 2034 | 2035 | 2036 | 2037 | 2038 | 2039 | 2040

J

Annual Check-Ins — extended PSC meetings that communicate progress, and address and prioritize implementation needs
Triennial Reviews — cross-program review & symposium to document successes and challenges and initiate new Workplans
— assess the current progress towards achieving the Goals and Outcomes of the
Agreement, evaluate the efficacy of existing Management Strategies and identifies opportunities for improvement
In 2040, the Strategy and Program Review will prompt revision to the Chesapeake Bay Watershed Agreement




Strategic Plan / Outcome Level Workplans (RENPS, TEC, Workgroup Level Workplans
Clean Water MS WQSAM)

Oct Draft sent to PSC CWGT + Workgroups begin brainstorm
Nov PSC feedback High level ideas by end of Nov.
Dec PSC approves draft Workgroups continue to fill in workplan
Strategic Plan templates
Jan Public feedback Consolidate RENPS-related workgroup Wrap up RENPS drafting
workplans into draft Outcome Workplans Workgroups continue to fill in workplan
templates
Feb Present RENPS workplan to CWGT Wrap up TEC and WQSAM drafting
Consolidate workgroups’ workplans into TEC RENPS-related workgroup workplans
and WQSAM workplans update as needed

Mar Present TEC and WQSAM workplans to
CWGT
Apr _ CWGT reviews/approves all workplans

May Goal Teams approve CWGT reviews/approves all workplans
Strategic Plan
Jun PSC approves

Strategic Plan




WWTWG Workplan
Development



Wastewater Flow
Inputs for E3



Please review and provide any edits where necessary

Jurisdiction Phase Ill WIP flow basis

Virginia 2018 current/actual wastewater flow

Maryland FY 2016—2018 average actual flow; planning growth adjustments. Any detail on these adjustments?
New York 2021 Amendment to WIP 3: 2017-2019 three-year actual average

Pennsylvania 2022 amended WIP: 2018-2020 average actual flow plus 1.04% municipal growth for most facilities

District of Columbia Blue Plains facility-specific design flow?

West Virginia Actual/current operating flow?

Delaware Facility-specific inputs — are these actual/current operating flows?




Next WWTWG Meeting is TBD
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