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Accountability and Adaptive Management
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Annual Check-Ins — extended PSC meetings that communicate progress, and address and prioritize implementation needs

Triennial Reviews — cross-program review & symposium to document successes and challenges and initiate new Workplans
— assess the current progress towards achieving the Goals and Outcomes of the

Agreement, evaluate the efficacy of existing Management Strategies and identifies opportunities for improvement

* In 2040, the Strategy and Program Review will prompt revision to the Chesapeake Bay Watershed Agreement




Timeline

MAY - DECEMBER 2026 FEBRUARY - APRIL 2027
Drafting Incorporate feedback

)
> > >

> MA\> JU> JU> AU> SE> OCT> N0\> DEC> JAI>)
2026 2026 2026 2026 2026 2026 2026 2026 2027
MAY - JUNE 2027

JANUARY 5 - 31, 2027
Strategic Plan and Workplan

Strategic Plan
Public Feedback Period finalization and approval

Moving up our CWGT
timeline from June to April
to give PSC more lead time




Strategic Plan / Outcome Level Workplans (RENPS, TEC, Workgroup Level Workplans
Clean Water MS WQSAM)

Draft sent to PSC CWGT + Workgroups begin brainstorm
Nov PSC feedback High level ideas by Nov. 30th
Dec PSC approves draft Workgroups continue to fill in workplan
Strategic Plan templates
Jan Public feedback Consolidate RENPS-related workgroup Wrap up RENPS drafting
workplans into draft Outcome Workplans Workgroups continue to fill in
workplan templates
Feb Present RENPS workplan to CWGT Wrap up TEC and WQSAM drafting
Consolidate workgroups’ workplans into RENPS-related workgroup workplans
TEC and WQSAM workplans update as needed
Mar Present TEC and WQSAM workplans to
CWGT
Apr _ CWGT reviews/approves all workplans
May Goal Teams approve CWGT reviews/approves all workplans
Strategic Plan
Jun PSC approves

Strategic Plan




General Expectations

® Fach workgroup will develop its own 3-year workplan to be
approved by the CWGT. July 1,2027-June 30, 2030

® Fach Outcome will have a workplan that incorporates activities
compiled from the workgroup workplans.

® Workgroups are expected to report on progress towards
completion of workplan activities at a regular internal, to be
determined by the CWGT. Workgroups should strive to include the
extent of activities they plan to work on during the 3-year period.

® Workgroup workplans will have the same format as the outcome
workplans



What’s in the workplan(s)?

TABLE for each Management Approach in a workplan (one row = one Activity, can inc. multiple Actions)

leads]

Signatories: [name
signatory partners or
partner agencies who will
participate]

Other Partners: [list non-
signatory partners who
will participate]

money or other support is
committed to complete this
action]

Filling Gaps: [how will the
partnership fill gaps
between resources needed
and committed]

Activity Lead Signatory and Actions Resource Needed, Target Performance Status
Number Participating Partners Committed, and Potential Date Targets and Activity
Sources to Fill Gaps Deliverables | Completion
[Goal #, Lead: [Name and [describe the major actions] [Needed: [how much money|[timeline to |[list performance |[not started/
Outcome #, |organization of lead. If or other support will be complete] |targets and ongoing /
Manageme |multiple teams or needed to complete this deliverables] completed]
nt Approach|workgroups are action]
#, Activity #]|participating, list multiple Committed: [how much




‘“High-level” Activity Bullets

Due to the CWGT on Nov. 30th

Activities the workgroup expects to take to address Clean Water
Goal-level Management Approaches

Activities the workgroup expects to take to address Clean Water
Outcome-level Management Approaches

Provide: Activity description, actions (optional),
Leads/collaborators (optional)

Provide comments on and/or additions to CWGT bullets




Clean Water Goal level MAs
e e T

2.0.1

2.0.2

2.0.3

Continue to improve the effectiveness of the
Clean Water Goal Team (CWGT) and its
workgroups by enhancing coordination,
communication, information sharing, adaptive
management, and innovation as it strives to
achieve Clean Water goals and outcomes.

Expand local capacity and technical
assistance through strategic cross-partnership
collaboration, particularly the Workforce, Land
Use Planning & Decision Support, and Local
Government Leadership outcomes.

Assess and integrate jurisdictional data
sources to improve the accuracy of model
predictions.

This is an ongoing item that will factor into this and the next workplan. Its
significance may vary depending on groups’ capacity and priorities, but it should
not be a dominant effort compared to outcome-specific activities.

This recognizes the overlapping nature of Clean Water Goal/Outcomes with
other Outcomes of the CBWA,; this will factor into different groups’ workplans
according to their capacity to collaborate with other CBP groups

This is historically a very active set of activities; dependent on frequency of
updates to key datasets, needs and model update calendar, this may factor
significantly into the current and subsequent workplans




RENPS
Number _| Management Approach | WWTWG Activiies

211 Complete the Phase 7 suite of * Provide input on Phase 7 model review roles and responsibilities

modeling tools * Review relevant model segment and provide comments (2 sprints)
» Completed by 2030 (2028)

21.2 Revise planning targets for 2040 * Provide insights towards development of targets and approval of planning
based on the final Phase 7 suite of target methodology (i.e., hockey stick line)
modeling tools + Completed by 2028-2029

2.1.3 Develop new or amended Watershed <+ Review Phase IIl WIP implementation, considering expectations and
Implementation Plans (WIPs) opportunities for adaptive management

» Development and review of point source scenarios
» Completed by July 2030

214 Continue to increase implementation » Make suggestions!!
of Phase 3 WIPs through 2030 to
achieve interim planning targets and
share successful or emerging
innovative strategies or opportunities
to achieve greater nutrient and
sediment reductions



m Management Approach Guiding thoughts

21.5

2.1.7

Explore a tiered implementation structure for  This MA will be fully addressed within this workplan in alignment
achieving nitrogen, phosphorus and with MA 2.1.2
sediment reductions

Assess nutrient mass imbalances and This MA will be stretched across the next six years and may be
advance innovations that strengthen the more limited to first steps or shorter-term priorities within this
adoption or performance of nonpoint source  workplan, depending on capacity expectations.

best management practices (BMPs)

Incorporate additional lines of evidence into This may spill into the subsequent workplan but will still include
assessments of progress significant discussion and activity within this workplan.




Toxic & Emerging Contaminants

m Management Approach Guiding thoughts

2.21 Share information on the occurrence, sources and effectiveness  [Forthcoming]
of toxic contaminants, including emerging contaminants.

222 Synthesize and share research on the efficacy of mitigation [Forthcoming]
practices and communicate the toxic contaminant reduction co-
benefits of nutrient and sediment-focused best management

practices.

223 Strengthen collaborative connections across the Chesapeake [Forthcoming]
Bay Program and engage new partners and practitioners beyond
CBWA signatories.

224 Support development of a plastics monitoring program for the [Forthcoming]

Chesapeake Bay watershed

225 Continue to research and disseminate microplastic pollution [Forthcoming]
findings to understand the threats of plastic pollution to the
Chesapeake Bay and its resources

2.2.6 Identify and implement management solutions to reduce the [Forthcoming]
occurrence of plastic pollution in the Chesapeake Bay watershed
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