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Housekeeping

● All participants are muted.

● Please ask questions! 

● Type them into the Q & A Box located at the bottom

 of the webinar. We’ll answer it during the Q & A portion.

● This webinar is being recorded. It will be posted within 48 hours to the Chesapeake   

Bay Program’s YouTube page: https://www.youtube.com/c/chesbayprogram.  

https://www.youtube.com/c/chesbayprogram
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PARTNERSHIP
HISTORY
1983: First Bay Agreement signed and 
Chesapeake  Bay Program formed 
1987: Second Chesapeake Bay Agreement           
– numeric goals for pollution reduction 
2000: Chesapeake 2000 Agreement                         
– strategy for restoration through 2010
2009: Chesapeake Bay Executive Order 
2010: Chesapeake Bay TMDL established             
– aknowledged need of regulatory approach 
2014: Chesapeake Bay Watershed 
Agreement – accountability, adaptive 
management
2025: “Beyond 2025” and Agreement revisions

Photos: Chesapeake Bay Program





What is the 
Chesapeake Bay 
Watershed Agreement?
• The Chesapeake Bay Watershed 

Agreement is a Voluntary 
agreement between the six 
watershed states, the District of 
Columbia, the Chesapeake Bay 
Commission and the Environmental 
Protection Agency on behalf of the 
federal government.

• Contains 10 goals and 31 
outcomes to advance the 
restoration and protection of the 
Chesapeake Bay.
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“The Chesapeake Bay Program partners envision 
an environmentally and economically sustainable 
Chesapeake Bay watershed with clean water, 
abundant life, conserved lands and access to the 
water, a vibrant cultural heritage and a diversity of 
engaged citizens and stakeholders.”

Our Vision 

Photo: Chesapeake Bay Program
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Our 10 Goals from the 2014 Chesapeake Bay 
Watershed Agreement

1. Sustainable Fisheries

2. Vital Habitats

3. Water Quality

4. Toxic Contaminants

5. Healthy Watersheds

6. Stewardship

7. Land Conservation

8. Public Access

9. Environmental Literacy

10. Climate Resiliency
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What is “Beyond 2025” and why is the year 
2025 so important? 

Beyond 2025 refers to the effort being undertaken by the Chesapeake Bay 
Program to determine the next steps in restoring and conserving the Chesapeake 
Bay post-2025.

When the Chesapeake Bay Watershed Agreement was signed in 2014, many of 
the 31 outcomes, or measurable restoration targets,  listed 2025 as the intended 
date in which to meet these objectives.

Photo: Chesapeake Bay Program



2024 
Executive 

Council 
Charge 

Members directed the Bay Program’s Principals’ Staff Committee 
to take the following actions by the end of 2025:

• Revise the existing Chesapeake Bay Watershed Agreement.
• Elevate conservation as a key pillar of the partnership. 
• Address both water quality and living resources (e.g., habitat, 

wildlife). 
• Place a greater emphasis in engaging all communities of the 

watershed. 
• Ensure goals and outcomes are measurable, time-bound and 

sufficient to complete the outcome as quickly as possible. 
• Ground revisions in the most current scientific understandings 

and issues. 

Photo: Chesapeake Bay Program



Revisions Process

Watershed Agreement Section Revision Lead 

Vision Principals’ Staff Committee

Preamble Principals’ Staff Committee

Principles Principals’ Staff Committee

Goals Principals’ Staff Committee, Management 
Board support

Outcomes Management Board, Outcome Leads

Management Strategies Principals’ Staff Committee, Management 
Board 
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“The Chesapeake Bay Program partners envision an 
environmentally and economically sustainable and 
resilient Chesapeake Bay watershed with clean 
water, abundant life, conserved and healthy working 
lands, a vibrant cultural heritage and a wide range of 
engaged individuals whose communities enjoy 
access to the waters and natural landscapes of the 
region.”

Revised Vision 

Photo: Chesapeake Bay Program



Revised 
Preamble

Photo: Chesapeake Bay Program



Revised 
Principles

Photo: Chesapeake Bay ProgramPhoto: Chesapeake Bay Program



Revised Watershed Agreement 
Structure

Goals: Broad themes critical to achieving the Watershed Agreement vision. 

Outcomes : Long-term, high-level change that is desired or the difference made by the 
partnership’s actions.

Targets: Direct products of the actions planned for and taken as partners.

Activities: Specific actions taken to achieve the targets. 



Simplified 4 Goal Framework

Clean WaterHealthy 
Landscapes

Engaged 
Communities

Thriving 
Habitat & 
Wildlife
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Healthy Watersheds
Land Conservation

Vibrant Habitats

Environmental Literacy
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Public Access

Water Quality
Toxic Contaminants

Vibrant Habitats
Sustainable Fisheries



Thriving Habitat & Wildlife
Protect, restore and sustain fisheries and wildlife, as well as the network of land and water 
habitats they depend on, to promote a balanced and resilient ecosystem and support local 
economies and recreational opportunities. 

Engaged Communities
Engage and grow a community of local stewards and leaders through education, recreation 
and professional opportunities. 

Clean Water
Reduce pollutants entering the Bay and its rivers to achieve the water quality necessary to 
support our aquatic wildlife and protect human health. 

Healthy Landscapes
Conserve, restore and enhance landscapes of ecological, economic and cultural value to 
maintain water quality, provide habitat for wildlife and increase resilience. 



Revised Goals & 
Outcomes

Photo: Chesapeake Bay ProgramPhoto: Chesapeake Bay Program



How were 
outcomes 
revised?
Updated, 17: Maintains original 
intent, language added to make it 
more specific, measurable, 
actionable, relevant or timely. 
Consolidated, 5: Outcomes 
merged to form a single outcome 
or activities underneath an 
outcome are integrated into other 
outcomes.  
Removed, 2.
Replaced, 3: Relates to original 
outcome’s intent or subject.
Reclassified, 5: Changed to a 
target or activity underneath 
another outcome.Photo: Chesapeake Bay Program



Regrouped & Revised Outcomes 

Healthy Landscapes

• Healthy Forests and 
Trees*

• Protected Lands*
• Land Use Decision 
Support 

• Adapting to 
Changing 
Environmental 
Conditions

Clean Water

• Reducing Excess 
Nitrogen, 
Phosphorus and 
Sediment**

• Toxic Contaminants 
Mitigation

• Water Quality 
Standards 
Attainment and 
Monitoring

Thriving Habitat and 
Wildlife

• Blue Crab 
Sustainability

• Brook Trout*
• Fish Habitat**
• Fish Passage
• Oysters
• Stream Health
• Submerged Aquatic 
Vegetation (SAV)

• Wetlands**

Engaged 
Communities

• Local Leadership
• Public Access*
• School District 
Planning

• Stewardship
• Student Experiences
• Workforce

* Outcome target placeholders
** Plans to develop targets



Revised Management 
Strategies Development 

and Implementation 

Photo: Chesapeake Bay ProgramPhoto: Chesapeake Bay ProgramPhoto: Chesapeake Bay Program



We Want All the 
Feedback!

• Public feedback period opened on 
Tuesday, July 1 and runs for 60 days 
until Monday, September 1.

• Everything you need to know can be 
found at 
https://www.chesapeakebay.net/what
/what-guides-us/planning-for-2025-a
nd-beyond

• Feedback can be emailed to 
comments@chesapeakebay.net

• Chesapeake Bay Program staff is 
available to talk with any of your 
members or groups about Beyond 
2025.

Photo: Chesapeake Bay Program

https://www.chesapeakebay.net/what/what-guides-us/planning-for-2025-and-beyond
https://www.chesapeakebay.net/what/what-guides-us/planning-for-2025-and-beyond
https://www.chesapeakebay.net/what/what-guides-us/planning-for-2025-and-beyond
mailto:comments@chesapeakebay.net


Time for 
Questions!



Upcoming 
Beyond 2025 
Webinars

• July 8

• Thriving Habitats and Wildlife: A Deep Dive into the Revised 
Goal of the Watershed Agreement

• (Blue Crab Sustainability, Oysters, Fish Habitat, Fish Passage, Brook Trout, 
Stream Health, Submerged Aquatic Vegetation (SAV), Wetlands)

• July 15 

• Clean Water for a Healthy Bay: Exploring the next revised Goal 
of the Watershed Agreement

• (Reducing Excess Nitrogen, Phosphorus and Sediment, Toxic 
Contaminants Mitigation, Water Quality Standards Monitoring 
and Assessment)

• July 24

• Understanding another revised Goal of the Watershed 
Agreement: Healthy Landscapes 

• (Land Use Decision Support, Protected Lands, Healthy Forests and 
Trees,  Adapt to Changing Environmental Conditions)

• July 30 

• Engaged Communities: A Closer Look at Final Proposed Goal of 
the Watershed Agreement

• (Workforce, School District Planning, Local Leadership, Student 
Experiences, Public Access)

https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus02web.zoom.us%2Fwebinar%2Fregister%2FWN_Lij61FQMTTyQ3s7IOzBhgw%23%2Fregistration&data=05%7C02%7Cbmartinezpenn%40chesapeakebay.net%7Cdb606d94fa8347d329c608ddb4c22686%7C4eedddbd8d1244b88e674f3a7e177229%7C0%7C0%7C638865468221062143%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=eadsFm4oEaKJEGbHEm3DG4IwRQlaiekP%2F7MJ1c2omfk%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus02web.zoom.us%2Fwebinar%2Fregister%2FWN_Lij61FQMTTyQ3s7IOzBhgw%23%2Fregistration&data=05%7C02%7Cbmartinezpenn%40chesapeakebay.net%7Cdb606d94fa8347d329c608ddb4c22686%7C4eedddbd8d1244b88e674f3a7e177229%7C0%7C0%7C638865468221062143%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=eadsFm4oEaKJEGbHEm3DG4IwRQlaiekP%2F7MJ1c2omfk%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus02web.zoom.us%2Fwebinar%2Fregister%2FWN_AFK-7eo_RQy8fRVnXwv8lA%23%2Fregistration&data=05%7C02%7Cbmartinezpenn%40chesapeakebay.net%7Cdb606d94fa8347d329c608ddb4c22686%7C4eedddbd8d1244b88e674f3a7e177229%7C0%7C0%7C638865468221078435%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=sqoX%2FK%2FB9H27Kdj7bw9dDLVqoaAJmhxb313jmnRGmMY%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus02web.zoom.us%2Fwebinar%2Fregister%2FWN_AFK-7eo_RQy8fRVnXwv8lA%23%2Fregistration&data=05%7C02%7Cbmartinezpenn%40chesapeakebay.net%7Cdb606d94fa8347d329c608ddb4c22686%7C4eedddbd8d1244b88e674f3a7e177229%7C0%7C0%7C638865468221078435%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=sqoX%2FK%2FB9H27Kdj7bw9dDLVqoaAJmhxb313jmnRGmMY%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus02web.zoom.us%2Fwebinar%2Fregister%2FWN_u-KhMMWKSWWguE4DLWSVPQ%23%2Fregistration&data=05%7C02%7Cbmartinezpenn%40chesapeakebay.net%7Cdb606d94fa8347d329c608ddb4c22686%7C4eedddbd8d1244b88e674f3a7e177229%7C0%7C0%7C638865468221094607%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=bsocBBJBoLDREwFQ3ZtfA0L%2FhzWBjarmDvH79pCTmpw%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus02web.zoom.us%2Fwebinar%2Fregister%2FWN_u-KhMMWKSWWguE4DLWSVPQ%23%2Fregistration&data=05%7C02%7Cbmartinezpenn%40chesapeakebay.net%7Cdb606d94fa8347d329c608ddb4c22686%7C4eedddbd8d1244b88e674f3a7e177229%7C0%7C0%7C638865468221094607%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=bsocBBJBoLDREwFQ3ZtfA0L%2FhzWBjarmDvH79pCTmpw%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus02web.zoom.us%2Fwebinar%2Fregister%2FWN_u-KhMMWKSWWguE4DLWSVPQ%23%2Fregistration&data=05%7C02%7Cbmartinezpenn%40chesapeakebay.net%7Cdb606d94fa8347d329c608ddb4c22686%7C4eedddbd8d1244b88e674f3a7e177229%7C0%7C0%7C638865468221111173%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=P9jOcihO64iRYhRIAT6pQasQtiUzGlOTxO9yWbXoFfA%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus02web.zoom.us%2Fwebinar%2Fregister%2FWN_m2CN_w7wSbqBew_9wkcRgQ%23%2Fregistration&data=05%7C02%7Cbmartinezpenn%40chesapeakebay.net%7Cdb606d94fa8347d329c608ddb4c22686%7C4eedddbd8d1244b88e674f3a7e177229%7C0%7C0%7C638865468221130583%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=9fd5FHZwBFdMMIQB4cn%2B57p7%2Bipdo1Blxo6GzNlXBAo%3D&reserved=0
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