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Workforce Action Team Meeting

February 20, 2026
10:30-12:00 EST

Example Meeting Link: Join the meeting via Microsoft Teams
Meeting ID: 210 021 624 630 49	Passcode: wZ2Pb9Gs
Call: +1 469-208-1525	Conference ID: 62290314#
Visit the meeting webpage for meeting materials and additional information. 

This meeting may be recorded for internal use only to assure the accuracy of meeting notes. To turn on closed captioning, click on the three ellipses (More actions), then click on “Turn on live captions” (preview). To request accommodations, please contact Meredith Lemke at lemkem@chesapeake.org.

Please read the following information carefully, as our meeting policies have changed:

· All meeting attendees' cameras and microphones will be muted at the start of the meeting.
· To request access to the microphone and camera, all meeting participants will be required to use the raised hand feature on Teams. Once access has been granted by the meeting organizer, you will then be allowed to unmute your mic and turn on your camera. Unless instructed otherwise, once a participant has microphone or camera access, they will have this permission for the remainder of the meeting.
· Access to chat will be provided as well. Should it be necessary, the Q&A feature on Teams will be utilized to field participant questions.

Compromised Meeting Plan: If the meeting's privacy is compromised, the meeting staffer and coordinator will send an email to all Members, alternates, staffers, coordinators, and interested parties. Within the email, you will find a new meeting link, instructions on sharing this information with external partners, and any necessary adjustments to the meeting schedule. Please do NOT share this information publicly or post it to the Chesapeakebay.net webpage.


Purpose: This meeting of the Workforce Action Team is to discuss Chesapeake Bay Program updates, the 2026 Education Summit, Workforce Technical Assistance, and opportunities for collaboration and information sharing.
Agenda
I. Chesapeake Bay Program Updates						10:30 – 10:45
Julie will provide updates about the Chesapeake Bay Program, e.g., regarding Structure and Governance developments, which are relevant to the work of the Workforce Action Team.

Requested Action: Non-decisional
Lead: Julie Lawson, DOEE

II. 2026 Education Summit 							10:45 – 11:00
The Education Summit will be held on May 5, 2026. The Summit, which is convened biennially at the direction of the Chesapeake Bay Program Principals’ Staff Committee, serves as a critical forum for state and federal leaders to advance the K-12 education related outcomes of the Chesapeake Bay Watershed Agreement. This year, the new Workforce Outcome will also be a focus of conversations. Meredith will provide background information about the event.

Requested Action: Non-decisional
Lead: Meredith Lemke, CRC

III. Workforce Technical Assistance Updates					11:00 – 11:20
Bart will provide updates on the Workforce Action Team/Outcome’s technical assistance project in collaboration with Local Concepts LLC.

Requested Action: Non-decisional 
Lead: Bart Merrick, NOAA 


IV. Collaborative Learning							11:20 – 11:40
Julie will lead a conversation regarding opportunities for collaborative learning, information gathering, and information sharing among current members of the Workforce Action Team (WFAT) to establish a shared basis of knowledge to inform future work of the WFAT.

Requested Action: Non-decisional 
Lead: Julie Lawson, DOEE

V. State/ Member Share Outs							11:40 – 11:55
WFAT members will be invited to share aspects of their ongoing work to discuss opportunities for mutual support and collaboration.
Requested Action: Non-decisional 
Lead: Julie Lawson, DOEE

VI. Wrap-Up									11:55 – 12:00
Lead: Daniel Koval, CRC

VII. Adjourn										12:00

Next Meeting: April 17, 2026
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