[OUTCOME NAME] WORKPLAN

JULY 2027 - JUNE 2030

PROJECT 1: [DESCRIPTIVE PROJECT TITLE]

Narrative Summary: [2-4 sentences describing the project]

Expected Impact on Outcome and Target Attainment: [1-2 brief sentences that directly relate this project to making progress towards the Outcome
and/or its Target(s)]

DESCRIPTION OF ACTIVITIES

participating, list multiple
leads]

Signatories: [name
signatory partners or

this action]

Committed: [how much
money or other supportis

deliverables]

Activity Lead Signatory and Actions Resource Needed, Target Performance Status
Number Participating Partners Committed, and Date Targets and Activity
Potential Sources to Fill Deliverables Completion
Gaps
1.1 Lead: [Name and [describe the major actions or Needed: [how much [timeline [list [not started/
organization of lead. If components included in this money or other support to performance ongoing/
multiple workgroups are project] will be needed to complete | complete] | targets and completed]
participating, list multiple this action] deliverables]
leads] Committed: [how much
Signatories: [name money or other support is
signatory partners or committed to complete
partner agencies who will this action]
participate] Filling Gaps: [now will the
Other Partners: [list non- partnership fill gaps
signatory partners who between resources
will participate] needed and committed]
1.2 Lead: [Name and [describe the major actions or Needed: [how much [timeline [list [not started/
organization of lead. If components included in this money or other support to performance ongoing /
multiple workgroups are project] will be needed to complete | complete] | targets and completed]




partner agencies who will
participate]

Other Partners: [list non-
signatory partners who
will participate]

committed to complete
this action]

Filling Gaps: [how will the
partnership fill gaps
between resources
needed and committed]

1.3 Lead: [Name and [describe the major actions or Needed: [how much [timeline [list [not started/
organization of lead. If components included in this money or other support to performance ongoing/
multiple workgroups are project] will be needed to complete | complete] | targets and completed]
participating, list multiple this action] deliverables]
leads] Committed: [how much
Signatories: [name money or other support is
signatory partners or committed to complete
partner agencies who will this action]
participate] Filling Gaps: [how will the
Other Partners: [list non- partnership fill gaps
signatory partners who between resources
will participate] needed and committed]

PROJECT 2: DECREASE BIRD-WINDOW COLLISION MORTALITY BY RETROFITTING AT LEAST 5,000 HOMES AND PUBLIC
BUILDINGS WITH BIRD-SAFE TREATMENTS
Narrative Summary:
Expected Impact on Outcome and Target Attainment:
DESCRIPTION OF ACTIVITIES
Activity Lead Signatory and Actions Resource Needed, Target Performance Status
Number Participating Partners Committed, and Potential Date Targets and Activity
Sources to Fill Gaps Deliverables Completion
21 Lead: Needed:
Signatories: Committed:

Other Partners:

Filling Gaps:




PROJECT 3:

Narrative Summary:

Expected Impact on Outcome and Target Attainment:

DESCRIPTION OF ACTIVITIES

Activity Lead Signatory and Actions Resource Needed, Target Performance Status
Number Participating Partners Committed, and Potential Date Targets and Activity
Sources to Fill Gaps Deliverables Completion
3.1 Lead: Needed:
Signatories: Committed:
Other Partners: Filling Gaps:
PROJECT 4:
Narrative Summary:
Expected Impact on Outcome and Target Attainment:
DESCRIPTION OF ACTIVITIES
Activity Lead Signatory and Actions Resource Needed, Target Performance Status
Number Participating Partners Committed, and Potential Date Targets and Activity
Sources to Fill Gaps Deliverables Completion
4.1 Lead: Needed:
Signatories: Committed:
Other Partners: Filling Gaps:




