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Zeigler Mill 
Road 
Access Site

Timeline
 Late 2019 – Knouse Foods intents to sell property

 Early 2020 – Conewago Access Partners form

 Rick Franzese, Jerry Gladfelter. Richard Lewis, Bob Kreiger, Gary Perry, and 
Dave Swope

 Organizations that were teamed with ACTU included:

 • Northern Virginia chapter of Trout Unlimited 

 • Adams County Conservation District 

 • PA Fish and Boat Commission

 • Watershed Alliance of Adams County 

 • Land Conservancy Of Adams County 

 • Adams County Office of Planning and Development

 Late 2020, Partners start raising funds 

 2021 - Partners raise over $430,000

 December 30, 2021 – PA Fish and Boat Commission (PFBC) acquires the property 
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Timeline
 May 2022 - ACTU and PFBC 25-year lease agreement and 10-year 

fishing easement agreements

 August 2022 – 10-car parking lot completed entirely with donated 
materials, equipment, and labor. 

 Early 2023, South Mountain Partnership grant for $13,200 awarded 

 60-foot-long mud sill 

 900-yard nature trail with three teaching stations. 

 300 native trees and shrubs 

 Invasive plant species removed on five acres.

 September 2023 - PATU Best Chapter Project Award

 April 2024 - Governor's Environmental Excellence Award

 July 2024 - PFBC stream restoration on upper FFOCRO section

Critical Path Model
TASK

ASSIGNED
TO

PROGRESS START END

Settlement Sarah

Task 1 Phase I ESA 100% 10/1/21 10/15/21

Task 2 Boundary Survey 100% 10/7/21 10/9/21

Task 3 Agency Review of Boundary Survey 100% 10/10/21 11/30/21

Task 4 Draft Deed Preparation 100% 11/8/21 11/28/21

Task 5 DCNR Sign Preparation 100% 12/1/21 1/30/22

Task 7 Settlement 100% 12/30/21 12/30/21

PFBC Agreement ACTU/PFBC

Task 1 Lease Agreement Terms  Accepted 100% 12/7/21 4/15/22

Task2 Commissioners Approve Agreement 100% 4/25/22 4/25/22

Task 3 Attorney Gen. Approves Agreement 100% 4/28/22 5/13/22

Access Road and Parking ACTU

Task 1 Sharraf Plot Plan Preparation 100% 12/20/21 1/24/22

Task 2 A PFBC Review 100% 1/24/22 2/23/22

Task 2B Butler Twp. Review 100% 2/24/22 3/26/22

Task 2C Driveway Permit 100% 4/25/22 5/9/22

Task 3 Tax Exempt Certificate 100% 3/7/22 4/21/22

Task 4 Secure Materials 100% 4/20/22 6/16/22

Task 5 Ground Breaking Ceremony 100% 8/1/22 8/22/22

Task 6 Construction 100% 8/31/22 9/17/22

Task 7 Gate Installation 100% 9/17/22 10/8/22

Task 8 Install DCNR Sign 100% 10/28/22 10/28/22

Dedication Ceremony ACTU

Task 1 Plaque Preparation 100% 4/15/22 10/26/22

Task 2 Guest/Speaker Invitation List 100% 8/3/22 8/30/22

Task 3 Save the Approx Date 100% 8/24/22 8/24/22

Task 4 Invitations 100% 8/24/22 9/14/22

Task 5 Community Announcement 100% 10/1/22 10/15/22

Task 6 Ceremony 100% 10/1/22 10/1/22

PFBC/Neighboring Properties ACTU

Task 1 Rogers Property Signage 100% 8/1/22 8/8/22

Task 2 Remove Tree Stand 100% 10/20/22 11/3/22

Task 3 Post No Hunting Signs 100% 9/1/22 9/10/22

Fundraising for Phase III ACTU

Task 1 SMP Mini-Grant Application 100% 6/20/22 7/29/22

Task 2 Grant Award 100% 9/30/22 9/30/22

Recreational Design ACTU/PFBC

Task 1 PFBC Requirements 100% 11/29/22 1/28/23

Task 2 Develop Conceptual Plan 100% 1/28/23 2/27/23

Recreational Construction ACTU

Task 1 Obtain Bids, As Needed 100% 3/7/23 4/6/23

Task 2 Plant Trees 100% 3/19/23 4/28/23

Task 3 Equipment and Materials Acquisition 100% 5/1/23 6/15/23

Task 4 Equipment Rental/Schedule 100% 5/1/23 6/10/23

Task 5 Signup Volunteers 100% 5/21/23 7/30/23

Task 6 Clear Walking Trails 100% 1/7/23 8/26/23

Task 7 Construct Teaching Stations 100% 8/26/23 8/26/23

Task 8 Install Stream Devices 100% 8/26/23 8/26/23

Public Announcement and Opening

Task 1 Prepare Public Announcement 100% 9/30/23 10/14/23

Acquisition 
Sources of 
Funds
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Parking Lot Engineering 

Parking Lot Construction

Attendees are, from left:
 Marty Qually, Adams County (AC) Commissioner
 Adam McClain, AC District Director 
 Gary Perry, Vice President, Adams County Trout 

Unlimited (ACTU) 
 Dave Swope, ACTU Treasurer 
 Mark Clowney, AC Office of Planning and 

Development 
 B.J. Small, PFBCr
 Sarah Kipp, AC Land Conservancy Director 
 Rick Franzese, ACTU Director 
 Torren Ecker, State Rep. 
 Adrienne Capps, Vulcan Materials Company
 Jim Martin, AC Commissioner 
 Jerry Gladfelter, ACTU Director 
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Parking Lot Put To Good Use South Mountain Partnership  
Grant Activities

60-foot-long mud sill in lower FFOCRO section 
900-yard nature trail with three teaching 

stations. 
400 native trees and shrubs 
Invasive plant species removed on five acres.

Project volunteer hours -
795
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2024 Stream Improvement 
Project – Conewago Creek
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Trout Magazine, Fall 2024
 2024 Pennsylvania 

Governor's 
Environmental 
Excellence Award, 
Zeigler Mill Road 
Access Site

The Zeigler Mill Road Access site is now a 
new recreational destination in Adams 
County with the land and creek open to the 
public year-round and inviting to anglers, 
hikers, bird watchers, and nature lovers of all 
stripes.

Looking 
Forward….

• ACTU will continue fulfilling its responsibilities under its 
25-year management agreement 

• 2025 Stream Improvement Project

• Implement additional improvement projects to enhance 
the attractiveness of the site and the creek to visitors
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2025 Proposed Stream Improvement Project

Discussion
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