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Maintain Healthy Watersheds Goal Implementation Team (GIT)

Conference Call focused on Workplans
November 2™, 2015 9:30 A.M. — 1:00 P.M.

— Call-in#: 866-299-3188, Code: 2675715#
Adobe Connect Webinar link: https://epa.connectsolutions.com/git4/

Welcome, Introductions, and Updates Mark Bryer
FY15 GIT Funding

GIT Chairs 10/29 Meeting

Review of the Management Strategy and Workplan Timeline

Session on Healthy Watersheds 2-Year Workplan Round robin style
Jurisdictions and federal partner representatives will each take 10-15 minutes to review
the individual Workplan elements they have so far contributed to the preliminary draft
of the Healthy Watersheds Workplan. They will also share with us the internal process
they went through to determine their actions and performance targets for 2016 through
2017.

Note: An attachment of the Draft Healthy Watersheds 2-Year Workplan will be sent in an
email to GIT members and interested parties. Because it is an internal, preliminary draft,
it will not be posted on the meeting’s website page. The draft Workplan document will
also be displayed on the Adobe Connect Webinar during the conference call.

Short Break

Group Discussion — Healthy Watersheds 2-Year Workplan

After hearing from jurisdictions and federal partners, participants will share their
reactions and thoughts on the draft Workplan. Below are some optional guiding
guestions for the discussion:

- What/who are we missing?

- Are there any “stretch” actions we can add?

- Are there two or more individual contributions that we can merge into one?

Group Discussion — Cross-GIT Workplan Collaboration

Adjourn
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