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Local Government Meeting Adend
Advisory Committee eeting Agenda
to the Chesapeake Bay Executive Council April 11-12, 2013

Marriott Courtyard Hotel, Fredericksburg, VA
620 Caroline Street - Fredericksburg, Virginia 22401 USA

Thursday, April 11

5:00 pm

6:30 pm

Meeting of the Executive Committee and discussion of Strategic Plan
priority actions and the 2013 Executive Council Report (All LGAC
members who arrive on Thursday are welcome to attend this meeting)
(Held at the Bavarian Chef restaurant prior to dinner)

Social Gathering and Dinner (Bavarian Chef)

Friday, April 12

7:30 am Continental Breakfast
8:30am Introductions & Remarks from the Chair Mayor Rick Gray
9:00 am Conversation with EPA Nick DiPasquale
Chesapeake Bay Program Office
Discussion with EPA leadership on issues of mutual interest.
Identify needs and follow-up actions.
10:00am  LGAC Business Meeting
Approval of Minutes
Communications Workgroup Report
Review of Executive Committee discussion from previous evening
10:30am  LGAC Strategic Plan
e Priority Actions of the Strategic Plan — Mayor Gray
e Action Area #2 & framework for LGAC-led Workshops — Com. W.G.
e Local Government Leadership Training — Watershed Forum — Al Todd
12:00 Lunch
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1:00 LGAC Strategic Plan Discussion (continued)
e Presentation from Hilary Falk of the Choose Clean Water Coalition on
Messaging and Toolkit for local use
1:30 pm Learning from Local Success
e Kevin Utt, City of Fredericksburg Offset Program
e Hillary Falk, CCWC - Charlottesville, VA Stormwater Fee Campaign
e Joanne Throwe, Environmental Finance Center, Local Stormwater
Financing Workshops
e Discussion
2:45 pm Recap of LGAC decisions, action items and next steps
3:00 pm Adjourn
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