Week of

Timeline for Goals/Outcomes, New Agreement, and Communications Activities (6-12-13)

Meetings and Tasks

Goals and Outcomes

Objectives
Bay Agreement

Communications

or date

GITs

June 3 - Draft Agreement to MB
- Additional comments from
MB/GIT Chairs received
CAC — meeting on May 30 Briefed on progress of goals | Briefed on progress of Bay Briefed on progress of
LGAC — meeting on June 5 and outcomes Agreement communications strategy
FLCD — meeting on June 11
STAC — meeting on June 12
June 13 | Management Board Mtg Accept, modify or defer to - Accept, modify language, or add to | Present Comm Strategy
GITs issues registry including messaging and phases
- Request Issue Resolution of outreach
Committee nominees
June 17 | GIT 6 creates new draft and Phase 1 outreach: Partners,
registry of issues Internal stakeholders, Large
watershed groups
June 18 | Revised draft and registry of
issues to PSC
June 27 | PSC Mtg Accept, modify or defer to Accept, modify or add to issues list

JULY

Committee

July 1 GIT 6 creates new draft and Form Issue Resolution Committee Ph. 2 outreach: Ph 1 groups and
registry of issues other watershed groups, science
com., local govt., int. public
July 4 Revised draft to MB Agreement webpage live
including online option for
stakeholder input (DATE?)
July 11 Management Board Mtg Recommendations for GITs | Comments for Issue Resolution Stakeholder input session during

Management Board meeting

Augl

Issue Resolution Committee
decisions on issues and
comments

Revised draft to MB

AUGUST

Aug 8

Management Board Mtg

Recommendations for GITs

Comments for Issue Resolution
Committee




Objectives

Week of | Meetings and Tasks Goals and Outcomes Bay Agreement Communications
or date
Issue Resolution Committee
decisions on issues and
comments
Revised draft to PSC
Mid-Aug | (Proposed) PSC Conference | Accept, modify or defer to Accept, modify or add to issues list Online stakeholder input closes.
(TBD) Call GITs
Issue Resolution Committee
decisions on issues and
comments
Revised draft to MB Ph. 3 outreach: Ph 1 and 2
groups cont’d and media
Sept 12 | Management Board Mtg Recommendations for GITs Comments for Issue Resolution
Committee
Issue Resolution Committee - Layout/design
decisions on issues and - Design materials for EC
comments
Revised draft to PSC
Sept PSC Mtg Finalize Finalize
(TBD)
CBPO prepare materials for Finalize related materials
EC Meeting
OCT
Oct EC Meeting Announce and sign new Bay Agreement including goals and Press Conf at EC
(TBD) outcomes

* After Executive Council meeting work will continue on Management Strategies and Governance Guidelines.



