CBP Management Strategy Development

2014 GITs gather info and plan development

Jurisdictions
confirm
participation
in MS
development

* Suggested due dates; use as a guide for completing work.

GITs/workgroups develop draft Management Strategies

July Aug Sept ‘ Oct Nov ‘ :

Cc
14 2 11 15 9 13 11 l
MB ‘ MB PSC MB call MB MB call
inalize: Status update i i
Finalize: - Dashboards 90 days from ! pe Status update Review draft EC Ch’?nr
- MS Leads Factors influ- *k MS succession
on web Agreement ) Mgmt. ap- T
- Key Elements - . encing, base- - biennial
o - Begin Signing . proaches, local

- Timeline lines & current workplan

hboard stakeholder efforts and 2aps engagement,
- Dashboards outreach gap monitoring

progress

Last day to
issue drafts
for 30 day

2015

Cont. work on MS’s

All public
comment
periods

closed

Final MS’s
to MB for

review

Final edits

Jan Feb Mar Apr May
15 1 12 3 1 9 20 14
MB MB PSC MB MB MB
Partners Concur with
MB indicate plans final
comments on to participate strategies
drafts in
Implement.

June

July 31, 2014



