Yay its time for some
Workgroup
housekeeping!

Adaptation Meeting 8/25/26



Timeline: The rest of 2025

December

September November
Due September 11: draft Early november: PSC Management
management strategy with Strategy review

incorporated feedback
Also in November: signatories sign on

to outcomes

Early December: revisions due for
another round of PSC review



Membership Expectations

All members are expected to:

e Attend meetings
e Provideinsight and recommendations

Differences by membership level:

Signatory- active beyond attendance,
by working to implement management
strategies and coordinating with
agency when necessary to vote

At large- engage with leadership
between meetings to provide
expertise, coordinate with organization
to vote as needed

Non-voting- engage as necessary to
provide feedback



iMapmﬁon signatory membelsi

Jursidiction (if applicable) Role First Name Last Name
CBC signatory voting member Norah Carlos
. MD signatory voting member Natalie Snider
Membership VA | | |
and gaps signatory voting member Arianna Johns
VA
signatory voting member alternate for Arianna Molly Mitchell
DC signatory voting member Ariel Trahan
NY signatory voting member Cassandra Davis
PA signatory voting member VACANT VACANT
Wv signatory voting member VACANT VACANT
DE
signatory voting member Jordana Cutajar
DE
signatory voting member alternate for Jordana John Reynolds
Federal signatory voting member (nominee) Amy Freitag




Membership and gaps

Possible nominees (four vacancies)

‘ Adaptation at-large members
Jursidiction (if applicable) Role First Name Last Name
Federal t-large voting member Patricia Leopold
Academia
Academia
Nonprofit
Nonprofit
Nonprofit MARISA - NOMINEE
at-large voting member Krista Romita Grocholski
Nonprofit MARISA - NOMINEE
at-larae votina alternate for Krista Lena Easton-Calabria




