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Overview 

• Vision for Bay Bank, LandServer, and 

Associated work 

• Background & Process 

• Bay Bank & LandServer Outcomes  

• Challenges 

• Future Work 

 



Vision for Bay Bank & LandServer 
• “It shouldn’t be hard for a 

landowner to join conservation 
programs” 

• Connect landowners to new 
and existing conservation 
programs 

• Test new approaches for 
engaging landowners and get 
better environmental 
outcomes 

 



Market-Based Conservation  
• Reduces the cost of restoration 

or compliance 

• Targets conservation actions 

• Improves accountability & 
effectiveness of practices 

• Expands revenue options for 
landowners 

• Facilitates private investment 

• Creates green business 
opportunities  

 . . .brings real, verifiable conservation to scale. 



Our process 
• Regulatory and voluntary demand 

analysis with Environmental Law 
Institute 

• “Market area” working groups to 
identify ways we could facilitate 
landowner involvement 

• Tool development to engage 
landowners and ease 
implementation  

• Pilot projects to test tools and 
demonstrate new approaches 

 



Conservation Outreach and Implementation Tools 



Making It Work: Bay Bank 

http://www.thebaybank.org/
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Making It Work: Bay Bank 



• Online education and 

outreach tool 

• Natural resource 

assessment and 

conservation program 

eligibility filter 

• 4,000 unique visitors/1,100 

reports 

• 25% conversion rate (web 

standard 1%) 

Wins: LandServer 

http://www.landserver.org/


Other Uses of LandServer 



Wins: Habitat Conservation Credits 

• Permanent protection and 
management for >100 acres 
of high quality and priority 
habitat 

 

• Developed new metric for 
evaluating habitat value 

 

• Investigating with multiple 
partners ways to integrate 
approach 

 



Example:  
“Brook Trout Credits” 

Location 
• EBTJV Priority Watersheds 

• Trout Unlimited Conservation 
Success Index 

• Proximity to riparian areas and 
occupied streams 

Habitat Quality 
• Vegetative composition and 

structure  (98% forest cover) 

• Local threats and management 

Project Duration 
• Permanent = 100% of credits 

Eastern Brook Trout 
Salvelinus fontinalis 

• 2% of its historic range in the 
Chesapeake Basin 

• Coldwater streams 
• Private landowners 
• A shared federal, state, 

conservation priority 
• Need a common currency 
• Credits. . . 
 



Additional Action/Condition 
• Must be new conservation and not required by law 

Credit Terms 

• Contracts for life of project—minimum of 20 years 

• Protects site from degradation 

• Assigns liability for intentional loss 
• Assigns rate for unintentional loss  

Planning, monitoring, and maintenance 

• Must develop and implement a habitat conservation 
and monitoring plan 



Other Priority Habitat Credit Markets 

Bog Turtle 
Glyptemys muhlenbergii 

• Wetland 
complexes 

• Interface between 
farms & streams 

• Troubled habitat 
• Federally listed, 

state priority 
habitat 
 

Delmarva Fox Squirrel 
Sciurius niger cinerus 

• Mature connected 
tracts of hardwood 
& pine 

• 87% range on 
private lands 

• Federally listed, 
state priority 
habitat 

 

Indiana Bat 
Myotis sodalis 

• Diverse forests, 
mature trees for 
roosts, and cave & 
other formations 
for  hibernation.  

• Federally listed, 
state priority 
habitat 

 



Challenges 

• Establishing role in nutrient 
trading, carbon sequestration 
and wetlands mitigation 

 

• Tool adoption 

 

• More pilot projects & 
demonstrations 

 



Ongoing Work 

Provide Education, Outreach and Communication on Market-
based Conservation Opportunities.  
Conducting outreach to conservation buyers and state and local 
governments on the benefits of using forest-based practices and  
“habitat conservation credits” to achieve Chesapeake 
restoration goals.  
 
Implement Market-based Conservation .   
Facilitating landowner involvement in existing and developing 
forest-based mitigation and offset programs 
 



Future 
• “Field partner” model 

– Alliance for the Chesapeake Bay: Uses tools to implement 
forest mitigation programs and engage private forest 
landowners 

– Trout Unlimited: Uses habitat conservation credits to raise 
funding for priority land conservation deals 

• Connect landowners and other users to grant programs, farm 
bill programs, etc 

• Encourage landowner outreach groups to use tools: circuit 
riders, watershed groups, land trusts, etc 



• Connect landscape 
level priorities with site 
level actions 

• “Credits” through 
restoration, protection 
and management 

• Leverages funding 
sources 

Education, Outreach and Communication on 
Market-based Conservation Opportunities.  

Habitat Conservation Credits 



Assess Credit Potential 
• Forest habitat (FIDs, brook 

trout, etc) 

• Riparian forest 

• Forest cover 

• Nutrient removal 

• Growth Offsets 

• LEED 

Connect Landowners to 
Buyers 
• Home builders/Developers 

• Utilities/transportation 

• State and Local governments 



Implement Market-based Conservation. 
Forest-based mitigation and offset programs 

No matter which Market, 
we get healthy forests 



Discussion Points 
• A well-functioning centralized marketplace will require buy in 

by governments, conservation groups and businesses. Is this 
achievable?  

• If yes, what are your thoughts for better integrating our work 
with existing efforts? 

• If no, are there pieces of this work that have a role on their 
own? 

• Do you see other ways that these tools and approaches could 
be useful? 

 


