
BIENNIAL STRATEGY REVIEW SYSTEM MEETING:

ROUNDING THE CURVE ON ADAPTIVE MANAGEMENT
MARCH 13-14, 2019  OMNI RICHMOND



VISION STATEMENT

Our collective team vision for the second cycle of the Chesapeake Bay 

Program Partnership Strategy Review System is a system that:

• Creates work plans that clearly focus on the unique role of the Chesapeake Bay Program Partnership, 

through its workgroups, and includes recognition of partner efforts in the Management Strategy

• Incorporates new scientific, policy and fiscal developments in Management Strategies and work plans 

(example: Phase 6 Watershed Model)

• Considers the full Decision Framework (as evidenced by completion of all columns in the Logic Table)

• Runs on schedule

• Relies on streamlined processes and documents

• Includes and amplifies what’s gone right in the first round!



VISION STATEMENT

Therefore, we aim to use this 2-day biennial meeting to:

• Celebrate our successes by sharing achievements and emphasizing the SRS as one of the most 

comprehensive adaptive management efforts we know of

• Get buy-in from all partners for the SRS 

• Reaffirm partners’ commitment to adaptive management of 31 Outcomes as laid out in the 2014 

Watershed Agreement

• Familiarize all participants with the Agreement Outcomes, progress, and process for review (SRS) 

• Generate energy to push ahead into the second cycle of the SRS



DAY ONE – LOOKING BACK

March 13

10:00 – 10:30 AM Coffee, Sign-in 

10:30 – 11:30 AM Kickoff:  “We are Trailblazers”

11:30 – 12:30 AM Where are we and where are we going

12:30 - 1:30 PM Lunch and Demonstration on ChesapeakeDecisions

1:30 – 2:30 PM Adaptive Management: How are we doing?

2:30 – 3:30 PM Stories from the front lines: What did we get from SRS?

3:30 - 4:30 PM Are we living up to the vision and principles of the 2014 Agreement?

TBD Social Event



DAY TWO – LOOKING FORWARD

March 14

9:30 – 10:30 AM Plenary – Adaptive Management in other regions

10:30 – 11:30 AM Panels – Science, Fiscal and Policy Ignite talks

11:30 – 12:30 PM Finance 201:  SAV Finance as a Prototype for 

Conowingo or other large scale efforts

12:30 - 1:30 PM Lunch and Learn: Rounding the Curve by Addressing 

Uncertainty

1:30 – 2:30 PM Policy: Influencing policy through behavior change 

and local engagement strategies

2:30 – 3:30 PM Science: Prioritization of the Science Needs

3:30 – 4:00 PM And that is a wrap!


