Overview of
Strategy Review
System
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Climate 1is
next for SRS!

SRS: The CBP adaptive management
process works towards achieving the
outcomes of the Chesapeake Bay
Watershed Agreement
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SRS !

Itis a Marathon , not asprint.

Upcoming Meetings:

Pre Quarterly Progress Meetings:
We are here (August 15th &
September 19th)

SRS Dry Run: Practice
Presentation for MB (October
20th)

Quarterly Progress Meeting:
Report Progress to MB (November
10th)

Post Quarterly Progress Meeting:
Revise materials to describe effort
for next 2 years

Material Deadlines:

Materials due for Dry Run: Logic &
Action Plan, Narrative Analysis, and
Presentation (October 13th)
Materials due to MB: October 27th
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SRS Materials

Overview of documents due to
the Management Board at
Quarterly Progress Meeting




- SRS Process

____________________________________________________________________________________

Logic & Action .,

Plan: .\ Narrative
Red/Yellow/ /7 Analysis
Green/*Purple

*Purple unique to Climate Resiliency Workgroup




Logic & Action Plan

lllustrates the link between the
factors that could impact the
partnership’s ability to achieve
an outcome and the actionsitis
taking to manage them.




- No New
- Actions!

We are only addressing the status

of the actions from the past two X
years. We are not creating new

actions for the next two years

(that comes later).




Logic & Action Plan

Indicates Primary Workgroup actions as determined by the
Workgroup and/or Chesapeake Bay Program

. Indicates Secondary Workgroup actions as determined by the
b Workgroup and/or Chesapeake Bay Program
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“Narrative Analysis

A summary of findings from the @
Logic &Action Plan. It also describes
whether new information will impact s |

how to achieve an outcome and
recommends course corrections.
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Presentation

Summarizes the information in the
Management Strategy, Logic &
Action Plan, and Narrative
Analysis.
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Thank You!
- Any questions?

x Feel free 1o contact Jamileh
(jamileh.soueidan@noaa.qoV) or Julie
(julie.reichert-nquyen@noaa.qov)

- x Chesapeake Decisions

~ x CRWG 2021—2022 Materials

2


mailto:jamileh.soueidan@noaa.gov
mailto:julie.reichert-nguyen@noaa.gov
https://www.chesapeakebay.net/decisions/
https://www.chesapeakebay.net/who/group/climate_change_workgroup

