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We learned that in attempting to 
be all things to all people, you 

serve very few. 



Our research revealed opportunities and 
challenges.

Users were familiar with the product, but 
found it hard to navigate. 

Some information was missing, while other 
information was hard to find. 





An accountability structure. 

A gateway to web products that will improve 
information-sharing and decision-making at 
the Chesapeake Bay Program. 

A communications product that explains how 
we are governed, how we work and how we can 
be held accountable for what we do. 







In transition…eventually, ChesapeakeProgress 
will house  water quality information related 
the Agreement. 

In the meantime, the TMDL Tracker, Two-Year 
Milestone Progress Tool and Best 
Management Practice Review table can be 
accessed from the ChesapeakeStat homepage.







Users need… 

• A high-level understanding of Bay health
• A deeper understanding of how we are 

doing in our work to reach the goals of the 
Watershed Agreement



Users need… 

• The who, what, when, where and why
• The connections between areas of our 

work



Users need… 

• Clear, concise and shareable content
• Statistical and spatial representations of 

progress, bolstered with data that tell a 
story



ChesapeakeProgress will become home to the 
scientific data and information that make up 
our environmental indicators.

ChesapeakeBay.net will become home to 
data-supported stories.

And our users will be better served. 





Target audience:

• Goal Implementation Teams
• Workgroups
• Management Board members



Users seem to need…

• An understanding of why we are or aren’t 
on track 

• A sense of how we should adjust our work 
• A look at the returns on our investments 

and insight into how we can optimize our 
spending
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