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Chesapeake Bay Program

Soteice, Restoration. Partmershi,
Fish Habitat Action Team

Meeting Agenda
Tuesday, June 15th - 1:00-3:00 PM

Video call link: https://meet.google.com/eiw-crpk-dbo
Or dial: (US) +1 484-321-6441 PIN: 793 542 527#

Introduction & Announcements: (Gina Hunt, MDNR: 10 min)

Summary of Recent Work Plan Review (What have we accomplished): (Justin Shapiro, CRC: 10
min)

e Most actions are rated as “on schedule”

e Delays that do exist can by in large be attributed to COVID19 restrictions

e Link to Work Plan

® Link to Summary PowerPoint

Documented Priorities from Membership - November 2020 (What are our new priorities):
(Gina Hunt: 40 min)

® Link to Priorities and Next Steps Document
e Mentimeter to summarize and prioritize listed interests

Avenues to Achieve Goals (How do we pursue these priorities): (Gina Hunt: 50 min)

e GIT funding ideas
o Project Examples:
m CCA Project - Diverse Angler Outreach
m Ecological Changes Across the Urban Gradient - Patapsco Case Study
e NCBO priorities (Bruce Vogt: 10 min)
o Indicator development
o Observations and linking to fish habitat/response
o Increasing observational capacity
® “Asks” to the Management Board (Narrative Analysis)


https://www.chesapeakebay.net/documents/22036/2020-21_fish_habitat_logic_and_action_plan_01152020_final_(clean).pdf
https://www.chesapeakebay.net/channel_files/42943/fish_habitat__action_plan_progress.pdf
https://www.chesapeakebay.net/channel_files/43103/fish_habitat_action_team_-_revisiting_group_priorities_(june,_2021).pdf

Discussion Items:
® SRS - Timeline (Gina and Justin: 5 min)
o July 22 - Presentation to STAR
o August 12 - Presentation to Management Board
o December 8 - Final Materials Due



