
















Outcome: 100% of state-identified currently 
healthy waters and watersheds remain healthy

Tracking
Where are the healthy 

waters and how are 
they doing?

Action! 
Activities needed to 
secure the health of 

waters and watersheds

achieving this outcome requires two things





What is needed?
• Impact HW
• Stakeholders asking 

for it

What Chesapeake Bay 
Program can do? 
• Signatories, Partners 
• CBP niche or unique role

Find the “action” sweet spot

Management strategies go here



Capacity is King

For every WHAT, ask:

HOW would this be successfully done? 

WHO would do this? 

• Is there someone already doing this?

• What additional resources needed (reallocated or new) 

needed for successful implementation? 

Elevate or discard ideas based on these answers



A Bird in the Hand

“Factors influencing ability to meet goal”

• Barriers and assets/opportunities

What’s the barrier to asset ratio? 

Elevate or discard ideas based on barriers and assets



Find the Sweet Spot

Capacity is King

A Bird in the Hand



Local Engagement

• Local actors don’t have the right information
• and they lack the knowledge and support they 

need to use it effectively
• Need:  effective, sustained knowledge transfer 

system – content needs varies

1. Peer-to-peer exchange / mentoring
2. Technical assistance 
3. Training – need based, variety of venues/modes
4. Improved access to information – driven by market” 

research”



Reinforce existing advocacy

• Reinforce existing advocacy or collaboration 
on permitting and regulation 

• Maintaining healthy watersheds adds urgency, 
relevance, constituency support

• Examples:  Anti- degredation, MS4, 404



Influence key federal actors

• Influence federal agencies like FERC or FHA –
advocacy from outside and/or collaboration 
within federal “family”

• Improve outcomes of policy and planning 
decisions by these agencies for healthy 
watersheds 



Next Steps

• Seek additional volunteers to write, to 
investigate  assumptions about capacity, 
feasibility


