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Reporting Progress

Chesapeake Bay Watershed Agreement (pg. 15):

“The Principals’ Staff Committee will report [to the EC] on
implementation of Management Strategies every two years”



Assessing and Updating Strategies (and Workplans)

Chesapeake Bay Watershed Agreement (pg. 15):

“Management Strategies . . . will be implemented in two-year periods.”
and “signatories and other partners shall thereafter update and/or
modify such commitments every two years.”

“Goal Implementation Teams will re-evaluate biennially and update
strategies as necessary with attention to changing environmental and
economic conditions. Partners may identify policy changes to address

these conditions and minimize obstacles to achieve the Outcomes.”
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OPTIONS FOR REPORTING PROGRESS AND UPDATING 2-YEAR WORKPLANS

How Often?

By Calendar Year

When?

According to each
outcome’s
quarterly MB
review schedule




OPTIONS FOR REPORTING PROGRESS AND UPDATING 2-YEAR WORKPLANS

By Calendar Year

Pros:
* Benefits from preparation/discussion at MB quarterly
According to each meetings
outcome’s * Fewer workplans to review at a time.

quarterly MB Cons:
review schedule ¢ The first round of reviews are misaligned (i.e. some will be
completed before many intended actions have taken place)



OPTIONS FOR REPORTING PROGRESS AND UPDATING 2-YEAR WORKPLANS

Pros:
* Lesstime spent
updating
By Calendar Year documents
Cons:
 May not catch
need for early

course
correction
According to each * Not aligned with
outcome’s Federal EO
quarterly MB requirement.

review schedule



GIT 6 Recommendations

* Progress should be reported every two years as part of the quarterly
SRS review for each outcome grouping.

* GITs and workgroups should review the effectiveness of strategies
and work plans biennially in advance of each outcome’s quarterly
Management Board review schedule.

* Workplans would be updated and Management Strategies would be
revised if necessary within 90 days of the Management Board
discussion of that particular outcome.



