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BASICS
HOW TO STRUCTURE – USE REVIEWS FROM LAST YEAR TO INFORM THE AGENDA

WHERE TO HAVE IT – WHAT ABOUT HERSHEY LODGE OR NCTC? PICK A PLACE NOW

WHEN TO HAVE IT? JANUARY/FEBRUARY 2019 SET A DATE NOW

WHO SHOULD BE THERE? MANAGEMENT BOARD, WORKGROUP CHAIRS

PANELISTS/MODERATORS FROM OUTSIDE THE INNER CIRCLE – START RECRUITING 

WHAT SHOULD BE THE OUTPUT FROM THIS? PUT MONEY ASIDE IN EPA BUDGET NOW



ELEMENTS



BAY BAROMETER RELEASE JUST BEFORE TO INFORM MANAGEMENT DECISIONS

PANELS ON THE FOLLOWING, TO INCLUDE IDENTIFIED EXPERTS AND LOCAL FOLKS: 
SCIENCE, FISCAL AND POLICY



“WE ARE TRAILBLAZERS”: SYNTHESIS OF WHAT WE HAVE SEEN AND DONE THIS LAST 2 
YEARS – BILL DENNISON OR SCOTT PHILLIPS OR ANOTHER VOICE

OBJECTIVE REPORT CARD ON SRS BY STAC GURUS KIRK AND CARL (GOOD, BAD AND 
UGLY) INCLUDING THINGS WE LEARNED AND THINGS WE DID NOT KNOW WE LEARNED



SYNCING TIMING OF REPORTS ON OUTCOMES AND MILESTONES THAT ARE 
JURISDICTION SPECIFIC (NICKI KASI ISSUE)

WHAT DID WE GET FROM SRS (STORIES FROM THE FRONT-LINE GOAL TEAMS) 

FINANCE 201: SAV FINANCE AS A MICROCOSM PROTOTYPE FOR CONOWINGO

DEALING WITH UNCERTAINTY, NUMERIC TARGETS OR NOT?



WILD IDEAS



PARTNERSHIP VIEWPOINT SURVEY/ORGANIZATION ASSESSMENT

ARE WE LIVING UP TO THE PRINCIPLES AND VISION WE SIGNED ONTO IN 2014 ?



RULES



INCORPORATE MORE INTERACTIVE COMPONENTS

GET PEOPLE MOVING

FUN AND CELEBRATION

DO NOT START ANYTHING BEFORE 9 AM


