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Goals and Decisions for Today
Goals:

▸ Discuss advanced thinking of the Diversity Workgroup 
and the Management Board for how to begin 
implementing the PSC Action Statement commitments.

Requested Decisions:

▸ Agree to convene an Action Team to follow up on the PSC 
DEIJ Action Statement commitment to develop a draft 
Implementation Plan for the DEIJ Strategy.

▸ Discuss and provide input on the options for forming a 
Community Advisory Board (CAB).
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Quick reminder…
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The DEIJ Strategy was developed by Skeo
Solutions with the Diversity Workgroup’s 
input. It is 59 pages long and has 20 
broad recommendations with a total of 
48 total actions for the CBP.

The Executive Council’s DEIJ Statement 
articulates our commitment to embrace 
DEIJ in all areas of the Chesapeake Bay 
Program. It is 2 pages long.

The PSC’s action statement articulates your 
commitment to implement the 
recommendations in the CBP DEIJ Strategy. It 
is 3 pages long and has 5 actionable 
commitments.



The five 
commitments 
in the PSC Action 
Statement
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5 PSC ACTION STATEMENT 
COMMITMENTS

To implement the recommendations in the DEIJ Strategy, the PSC 
commits to:

1. Within six months of the signing of the Chesapeake Executive Council 
statement, a draft implementation plan for the DEIJ Strategy will be 
presented to the PSC. The development of this plan will include direct 
outreach to underrepresented communities for input and feedback.

2. Within three months of the signing of the Chesapeake Executive 
Council statement, explore a process for a community advisory board 
composed of environmental justice leaders and representatives from 
organizations led by people of color or other underrepresented groups.
This board could be part of one of the partnership’s existing advisory 
boards (Citizens Advisory Committee or Local Government Advisory 
Committee).
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5 PSC ACTION STATEMENT 
COMMITMENTS

3. Advancement of the DEIJ Strategy through work plan 
development and implementation for all GITs and Workgroups
on their respective strategy review system schedules.

4. Meaningful inclusion of DEIJ milestones on the agendas for 
the Management Board and PSC meetings at a minimum 
every six months with a commitment to update the 
Chesapeake Executive Council annually.

5. Meaningful consideration of DEIJ in development of any future 
Chesapeake Bay Watershed Agreement(s).
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PSC Commitment #1
Within six months of the signing of the Chesapeake Executive Council 
statement, a draft implementation plan for the DEIJ Strategy will be 
presented to the PSC. The development of this plan will include direct 
outreach to underrepresented communities for input and feedback.
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Recent coordination:

▸ We should build on the work of the Diversity Workgroup and use the 
workgroup’s logic and action plan as a starting point for the 
implementation plan.

▸ The MB agreed that an Action Team should be formed and tasked with 
meeting this commitment. MB members were asked to identify people 
within their agencies who could be a part of the team.

Questions for the PSC:

Do you agree to this plan to form an Action Team? If so, who should the team 
report to? Who should be on it? How many people should be on it? Who decides 
on leadership for the team?



PSC Commitment #2
Within three months of the signing of the Chesapeake Executive Council 
statement, explore a process for a community advisory board composed of 
environmental justice leaders and representatives from organizations led by 
people of color or other underrepresented groups. This board could be part of 
one of the partnership’s existing advisory boards: the Citizens Advisory 
Committee (CAC) or Local Government Advisory Committee (LGAC).
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Recent coordination:

▸ We’ve had recent conversations with the Diversity Workgroup, CAC, 
GIT 6 (Enhance Partnering, Leadership, and Management GIT), and MB 
about this.

▸ We developed a Community Advisory Board (CAB) Options and Issues 
Paper that we will share on the screen at this time. 

Questions for the PSC:

What are your thoughts on the different options and issues for forming the CAB?



A Crosswalk of the CBP DEIJ Strategy 
and Diversity Outcome Logic and 
Action plan
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CBPO staff have begun 
this work . This could be 
used by the Action Team 
in their work to draft the 
Implementation Plan.



A Schedule for Moving Forward with 
Implementation of the Commitments 
Made by the PSC 
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A draft schedule has 
been developed and will 
be shared on the screen 
at this time.



Thank you for 
your time, 
attention, and 
input today!


