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Show ChesapeakeDecisions 

features designed and developed 

to support the SRS.

Summarize SRS process and 

materials improvements based 

on input and feedback.



“ The SRS is the Chesapeake 
Bay Program’s systematic  
approach to adaptive 
management.



“ ChesapeakeDecisions 
documents and supports
the Strategy Review 
System (SRS). 



“ BOTH have been informed by 
extensive research, user testing, 
and interviews with SRS 
participants and support staff. 



You need assurances… 

Clarify and simplify instructions and materials

Improve access to documents

Track dates and deadlines

Track requests and decisions



“ We need:

￮ A few volunteers for user testing 
(~1 hour sometime in the next two 
weeks). 

￮ Everyone else to become familiar 
with the features upon launch.



ChesapeakeDecisions has 
been designed, 

developed, and final 
content is being loaded. 



“ ChesapeakeDecisions will be 
the authoritative source of 
documents and information 
for participating in the SRS 
process. 



“ Where will I find 
ChesapeakeDecisions?



On the existing Chesapeake Bay Program website @ www.chesapeakebay.net.



“ ChesapeakeDecisions 
articulates why and how we 
apply adaptive management 
at the Bay Program.





“ ChesapeakeDecisions 
provides clarity on the SRS 
process.



ChesapeakeDecisions replaces 
multiple documents with one 
set of clear, step by step 
instructions. 

Current Guidance ChesapeakeDecisions



“ The Guide to the SRS page 
of ChesapeakeDecisions 
describes many of the 
process improvements. 



“
• Improving support to Outcome leads to improve understanding 

and consistency.
￮ Providing consistent facilitation of initial workgroup meetings
￮ Meeting earlier with the Cohort leads to support work on draft materials 

• Taking advantage of existing meetings and processes
￮ SRS staff will communicate links, deadlines and requirements at regular 

Coordinators & Staffers meetings, rather than piecemeal to each 
workgroup or GIT. 

￮ Actions & Decisions for Quarterly Progress Meetings will be distributed the 
usual way via email, rather than discussed at a separate debrief meeting. 

Process Improvements 



“
• Establishing clear deadlines with consistent guidelines for granting 

extensions.
• To improve predictability of product review
• To manage limited staffing resources

• Ensuring streamlined communication between the Management 
Board and the Outcome leads to decrease need for rework.
• GIT chairs or their designee will be present and prepared at relevant 

Management Board meetings. 
• Quarterly Progress meetings
• Necessary follow-up meetings
• Meetings to present the final management strategy and logic and action plan.  

Process Improvements (continued)



“ ChesapeakeDecisions  
guides users through the 
streamlined tools that help 
us adaptively manage.



Logic and Action Plan –
Pre-Quarterly Progress Meeting (second cycle)

Factor Current 

Efforts

Gap Actions Metrics Expected 

Response 

and 

Application

Learn/Adapt

What is impacting our 

ability to achieve our 

outcome?

What current efforts 

are addressing this 

factor?

What further efforts 

or information are 

needed to fully 

address this factor?

What actions are 

essential (to help fill 

this gap) to achieve 

our outcome?

What will we 

measure or observe 

to determine 

progress in filling 

identified gap?

How do we expect 

these actions to 

address the identified 

gap? How might that 

affect our work going 

forward?

What did we learn 

from taking this 

action? How will this 

lesson impact our 

work? 

Should not 

change

Should not 

change

Should not 

change

Existing actions

from 2-year 

work plan –

written out and 

with red, yellow, 

green highlights

Blank Blank Blank

Existing 

actions from 

2-year work 

plan – written 

out and with 

red, yellow, 

green

highlights



New Narrative Analysis template



Revised presentation template – work in progress



“
Completing additional 
sections in the Logic and 
Action Plan will move us 
forward in adaptive 
management. 



Logic and Action Plan –
Post-Quarterly Progress Meeting (second cycle)

Factor Current 

Efforts

Gap Actions Metrics Expected 

Response 

and 

Application

Learn/Adapt

What is impacting our 

ability to achieve our 

outcome?

What current efforts 

are addressing this 

factor?

What further efforts 

or information are 

needed to fully 

address this factor?

What actions are 

essential (to help fill 

this gap) to achieve 

our outcome?

What will we 

measure or observe 

to determine 

progress in filling 

identified gap?

How do we expect 

these actions to 

address the identified 

gap? How might that 

affect our work going 

forward?

What did we learn 

from taking this 

action? How will this 

lesson impact our 

work? 

Reflect new 

understanding

Reflect new 

understanding

Reflect new 

understanding

New actions 

(plus any 

carryover from 

previous work 

plan)

Complete Complete Blank

New 

actions 

(plus any 

carryover 

from 

previous 

work 

plan)

Reflect new 

understanding
Complete





“ Two ways to access advance 
materials for the quarterly 
progress meetings. Normal  
calendar entry OR through 
the new Cohort Status page.



See materials needed

Track overdue items

View documents



“ ChesapeakeDecisions 
provides access to the 
results and impact of the 
Strategy Review System.



Status of request

Summary of request and decision

Track responsible parties

Filter: 



“ ChesapeakeDecisions  
provides transparency to 
better manage and 
participate in the process. 



Filter by cohort(s) of 
interest

View upcoming 
meetings and 
deadlines and 
access documents 
from previous 
meetings.See event details →
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It takes a village! Supporting staff have included:



Questions? 

→ ChesapeakeDecisions 
Contact: Vetter.Doreen@epa.gov

→ SRS Process
Contact: SRS@chesapeakebay.net
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