Current Schedule w/30 Day Simultaneous MB Review/Public Input Period

June 2015

-30 - Final Management Strategies completed
July -21 - Executive Council Meeting
August

-13 - Management Board call

September -17 - Management Board meeting
-14 - Principals’ Staff Committee Meeting

October | -1 - Draft Biennial Workplans due

-2 - 8 - MB fatal flaw review (one week)

-Oct 8 — Nov. 9: 30-day public input period (simultaneous
w/Management Board review)

-15 — Management Board call

November| -9 — Close public input

-9 —Nov 30 GITS — three weeks to review, summarize MB/public input,
make edits to drafts

- 12 — MB - All-day Special Session (?)

- 30 — GITs send revised workplans to MB (in prep of Dec. 10 mtg.)

December | -10 — Management Board meeting - review public comments, discuss
hot issues and final workplans

-10—Jan 7 — Management Board 4-week review of revised drafts.

-15 - Principals’ Staff Committee meeting (tentative)

January -7 —Management Board send comments to GITs
2016 -14- Management Board meeting — fatal flaw discussion

-15 — (Two-yr. WIP milestones due)

-14-21 - Fatal flaw review/resolve any outstanding issues

-21-28 — Formatting

- Principals’ Staff Committee ratification of Management Strategies
29 - Final Workplans posted on web (1/30/16 is a Saturday)




