
The first piece in our accountability suite. 



Last spring, the Accountability and Budget 
Team relaunched ChesapeakeStat. 
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In ChesapeakeStat, we envision a suite of 
accountability products.  
 
ChesapeakeStat explains how we are 
governed, how we work and how we can be 
held accountable for what we do.  



Three accountability products will improve 
information-sharing and decision-making at the 

Chesapeake Bay Program. 



This winter, the first of these accountability 
products will launch.  



ChesapeakeProgress has a simple purpose and a 
clearly defined audience. 

lovelyday12/Shutterstock 



ChesapeakeProgress helps federal, public 
and internal oversight groups track our 
progress toward the Watershed Agreement, 
understand what impacts our work and 
determine how this work is funded.  



The federal oversight audience includes federal agency program managers, 
political appointees and congressional staff.  
 
The public oversight audience includes watershed organization directors, 
scientists, and field and program managers, as well as think tank analysts, 
fellows and public affairs managers.  
 
The internal oversight audience includes state agency program directors and 
staff; members of the Chesapeake Executive Council, Principals’ Staff 
Committee and Management Board; and members of Chesapeake Bay 
Program GITs, workgroups, advisory committees and action teams.  



Because we want this site to offer oversight 
groups a great user experience, we 
conducted extensive research to figure out 
how to fulfill our purpose and meet user 
needs.  



We reached out to 20+ 
users. 
 

We developed 30+ 
interview questions.  
 

We held three group 
discussions and five one-on-
one conversations. 

VIGE.CO/Shutterstock 



Our research showed us that when it comes 
to tracking our progress toward the 
Watershed Agreement, oversight groups 
want to know… 



What is the goal or outcome? Why is it important? 
 

Are we making progress? Why or why not?  
•  What is our baseline, target and current status?  
•  What’s happening over time? 
•  What affects these trends? 



Who has made what commitments to achieve, 
monitor and assess progress?  
 
Who has allocated what funds toward these actions?   
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Let’s take a tour. 



The structure is straightforward. 



Each theme page describes relevant goals and includes links to 
relevant outcomes. 



Simple icons depict progress at-a-glance. 



Plain language makes our progress clear.  



Charts, maps, and data and analysis documents are 
downloadable. 



Information about the Watershed Agreement gives users context.  



The About Us and Contact Us pages connect users to the 
Chesapeake Bay Program. 



The search function helps users find what they are looking for. 
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ChesapeakeDecisions will support adaptive management: 
learning while doing and adjusting our efforts as needed. 



We have already embarked on the discovery process 
for ChesapeakeDecisions, identifying target users and 

beginning to explore their needs. 
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ChesapeakeData will support our need to make our data more 
accessible.  



Want to know more? Our team is happy to help.  

Catherine Krikstan 
Web Content Specialist 

Guy Stephens 
Director of Web 

Development 

Doreen Vetter 
ChesapeakeStat Project 

Manager 



Questions? 
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