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CLIMATE DIRECTIVE WORKPLAN DEVELOPMENT
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EC Signs Climate Directive

Oct. 2021

PSC Directs MB to devise 
partnership response to Directive.

Nov. 2021

MB establishes planning team 
composed of volunteer reps

Dec. 2021

Planning team develops crosswalk 
of partner activities.

Jan.–Apr. 2022

Planning team identifies 
partnership actions, receives 
comments, drafts workplan.

Apr.–May 2022

LOOKING BACK…
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Present workplan to full MB (June 9th)

Feedback from FOD and partnership 
(through June 15)

Updated partnership actions 

June 2022

Receive MB feedback on sequencing 
and timeframes 

July 15, 2022

PSC meeting: support for approach 
and collectively working on partnership 
actions.

July 19, 2022

Present partnership actions and 
crosswalk to Executive Council.

September 2022

WHERE ARE WE NOW?



THE PLANNING COMMITTEE
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• Sharon Baxter, VA

• Greg Barranco, EPA

• Christine Conn, MD

• Cassie Davis, NY

• Matt Fleming, MD

• Marcia Fox, DE

• Erin Garnaas-Holmes, DC

• Megan Granato, MD

• Martha Shimkin, EPA

• Bryant Thomas, VA

• Lauren Townley, NY

• Bo Williams, EPA

THANK YOU!



RECOMMENDED 
PARTNERSHIP ACTIONS

• Refine and prioritize climate science needs and 
develop a resource plan.

• A Climate Directive pilot project. 

• Advance conservation finance priorities.

• Improve coordination on national funding for 
climate.

• Establish a learning and capacity building network.
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RECOMMENDED 
PARTNERSHIP ACTIONS

• Next steps for implementing the PSC Monitoring 
Report recommendations {related to climate 
monitoring].

• Create a Bay-wide plan for tidal wetland 
restoration, marsh migration, and coastal resiliency.

• Complete climate change-related activities 
crosswalk and promote consistent reporting.

• Improve understanding of Best Management 
Practice (BMP) responses to climate change 
conditions.
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