Local Government
Advisory Committee

to the Chesapeake Bay Executive Council
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<D
Enhancing Communication with Local Government

Strategic Planning Session
AGENDA

Location: City of Annapolis Council Chambers
160 Duke of Gloucester Street, Annapolis, MD
Parking: http://annapolisparking.com/parking-locations/garages-and-lots/

10:00 a.m. Welcome/INtrodUCioNS .....cccveeeeeeeeeneciiiireeieeeneccierreeeesssssssseseeeeeenes Hon. Brianne Nadeau, Chair, LGAC

MEEting OVErVIEW/PUIPOSE .....ceierererererererereresssesesesssssesssssssssssssssssssssssssssssssssssssssssans Mary Gattis, AICP
Local Government Advisory Committee Coordinator

Facilitated Discussion — Topics to Include:
e Common findings from various surveys/interviews
e Key Events (Midpoint Assessment, Phase Ill WIP Development, etc.)
e Tentative or firm plans for local government outreach-engagement
e Gaps, Overlaps, Opportunities for Collaboration

1:45 p.m. Wrap up and Next Steps

2:00 p.m. Adjourn
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