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Request for 
Volunteers

John Wolf requested volunteers to participate 
in user testing of the Data Dashboard Tool. If 
you are interested in volunteering or have 
any inquiries please send your name/ 
questions to John Wolf 
(jwolf@chesapeakebay.net) and Ruth Cassilly
(rcassilly@chesapeakebay.net).

All volunteers should submit their name by 
Friday, December 11th.

https://gis.chesapeakebay.net/wip/dashboard/
mailto:jwolf@chesapeakebay.net
mailto:rcassilly@chesapeakebay.net


Chesapeake 
Healthy 
Watersheds 
Assessment







Thank you!!

Renee Thompson

rthompson@chesapeakebay.net

mailto:rthompson@chesapeakebay.net


“Management” 
question: Where 
are there high 
quality/high risk 
of future 
development 
lands that are in 
underserved 
communities?

Data:

(Chesapeake Bay Environmental Justice and 
Equity Dashboard)

• Minority Population

• Low income

(Chesapeake Healthy Watersheds Assessment)

• High risk of development

• High forested land cover

• Low percentage conservation

https://gis.chesapeakebay.net/diversity/dashboard/
https://gis.chesapeakebay.net/healthywatersheds/assessment/


Land Use Options Evaluation 
Outcome SRS 2020
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Goal: Land 
Use 
Options 
Evaluation

Outcome: By the end of 2017, with the direct 
involvement of local governments or their 
representatives, evaluate policy options, 
incentives and planning tools that could assist 
them in continually improving their capacity 
to reduce the rate of conversion of agricultural 
lands, forests and wetlands as well as the rate 
of changing landscapes from more natural 
lands that soak up pollutants to those that are 
paved over, hardscaped or otherwise 
impervious. Strategies should be developed 
for supporting local governments’ and others’ 
efforts in reducing these rates by 2025 and 
beyond.



Blue tints represent the 

proportion of lands* that 

are threatened by future 

development 

* Land refers to areas 

that are suitable for 

near-term development

Vulnerability to Land Conversion



Logic and 
Action Table 
Progress

Determine the spectrum of existing “policy 
options, incentives and planning tools” 

Gather materials and putting them on a 
platform local leaders can/will access (in 
consultation with CBP Comm/Web Team)

Survey local governments and interest 
groups to determine most effective “policy 
options, incentives and planning tools” 



What is our progress?

Healthy Watersheds Forest Retention Project 

(2014 – present)

• Phase I: Quantified the value of retaining 

forestland (economic case for “crediting 

conservation”)

• Phase II: VA/PA partnership – Worked with 

localities to identify policy tools and 

incentives 

• Phase III: Implement tools in the field and 

develop large-scale private sector financing 

model
• Deliverables: Toolbox 

https://www.chesapeakebay.net/channel_files/25322/healthy_waters_forest_retention_-_final_report.pdf


Cross CBP local engagement and 
land use work
2019-2020 GIT funding Projects

• Green Fin Studio: for scope 12: for cross-outcome watershed educational materials for 

local governments. $49,503.

• HW Coordinator worked with scope developers to assure a land use and land conservation 

module will be one of the first developed.  

• Working closely with project leads and contractors to get “our resources” into the 

communication materials.

• SKEO Solutions, Inc.: for scope 7: targeted local outreach for green infrastructure in 

vulnerable areas

• HW Coordinator serves on steering committee

• Provided data and assessment input for selection of target areas

• Continued engagement



Presentation and Webinars
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A Local Engagement Strategy
from the Chesapeake Bay Program
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CBP Local Engagement Strategy

https://www.chesapeakebay.net/channel_files/37484/cbp_local_engagement_strategy.pdf


Local Engagement Strategy

Subject Matter 

Experts

Audience

Translators

Trusted Sources

CONSIDER YOUR ROLE
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Examples of Trusted Sources

State level 

associations

Maryland Association of 

Counties

Virginia Municipal League

Pennsylvania Association 

of Township Supervisors

Council of 

Governments

Metropolitan Washington 

Council of Governments

State Universities

Maryland Sea Grant

Virginia Water Resources 

Center

Penn State Extension 

Service

Conservation Districts 

and Planning Districts

River Basin 

Commissions

19

Natural Resource 

Conservation Service



Relevant resources:

Strategic outreach education program for local elected officials in the Chesapeake Bay 

Watershed – Ecologix Report - (GIT Funding FY 2016 – EcoLogix, Group, Local Leadership 

Outcome)

• Provides recommendations for the design of a strategic outreach and education 

program for elected officials that will most cost-effectively achieve

20

https://www.chesapeakebay.net/documents/EcoLogix_Group_final_report_Strategic_Outreach_Education_Program_for_Local_Elected_Officials__8-17.pdf


Local Priorities

• Economic Development 

• Infrastructure 

Maintenance and 

Financing

• Public Health and Safety

• Education

Your Priorities

• Your Need

• Your Message

• Information sharing

21



Local Priorities

Infrastructure 

Maintenance 

and Financing

Education

Public Health 

and Safety

Economic

Development
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Provide policies, incentives, 

plans and tools to empower 

locals to reduce natural land 

conversion



How to Assess 
Performance
● How do we know if the information 

and resources are having the 

intended impact?

○ Track land change conversion. 

(reduced rate of change)

○ Provide pilot examples and 

anecdotes on how the 

information is being utilized on 

the local level.

○ Track specific meetings, 

webinars, materials and 

resources where CBP land 

use resources were utilized?
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Timeline / call to action
● Dec 9- Check-in meeting, draft materials due 

● Jan 21- STAR materials due 

● Jan 28 - STAR meeting (for feedback from CBP colleagues and GITs)

● Jan 29 – Progress Materials Due to Management Board

● February 11 – Management Board (Local Action) Quarterly Progress Meeting

● April – June – Final materials due to public comment, public comment, editing.

● June 9 – Complete cycle
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