Local Government
Engagement Initiative

... a forum for the Jurisdictions, EPA, and other Key Messengers, to collaborate in the
development of strategies and tools to 1) inform local governments about the Midpoint
Assessment and 2) enhance local government engagement in the development and

implementation of Phase Il Watershed Implementation Plans (Phase 11l WIPs).
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Objectives

e Accurately and clearly inform local governments about progress

* Engage local governments, or their representatives, in developing
Phase Il WIPs

e Seek buy-in of local governments — especially elected leaders —in
implementation
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Jurisdiction Participants

* Delaware * Pennsylvania

e Jim Sullivan & Phil Miller, DNREC * Nicki Kasi & Deb Klenotic, DEP
* District of Columbia * Virginia

 TBD  Joan Salvati & Bill Hayden, DEQ
* Maryland * West Virginia

» Kathy Stecker & Adrienne Diaczok,  Alana Hartman, DEP & Matt

MDE Pennington, Region 9 PDC

* New York

e Sara Latessa & Leila Mitchel, DEC
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Products Available to Jurisdictions

Schedule Infographic

Local Government Engagement
and Communication during the
Chesapeake Bay Midpoint Assessment
and Phase 1l WIP Development
(April 2016-December 2018)
Version 1, February 2017

Kiey dates in Bay THIDL process

vities ot Information that needs o be
nicaced to lacal go s o others

) ey actvivies reguiving locsl gvemasnt
e=gagement

Guidance for Phase 51 Wik developmest
released

Fact Sheet for Local Elected Officials

PHASE Il WIP GENERAL INFORMATION FACT SHEET

OLE IN THE CHE

On Dec. 29, 3010, the LS. Environmental Protection Agency (EPA) established the
Chesapasle Bay Total Medrmum Daily Lozd (TMOL), a historic and comprabansive deanup
plan with accountablity feztures to guide federal, state and local actions as they dean

up the Chesapeake Bay and the sreams, creeks and rivers that feed into it. Specifically,

the TMIL calls fior a 25% reduction in nitrogen, 24% reduction in phosphorus and 20%
reduction in sediment delivered to the bay. The TMDL was required under the faderal Clean
Water Act and responded to consent decrees inWinginia and the District of Columbia from

the late 1000s.

Local governments thioaghout the Chesapeke
Haywatershed, 2long with federad and state
govemement, nanprofit onganizations, privabe
businesses and ditirens, are making signficant
progress restoring and protecting the heith of
ozl waberwzys and the by, By taking actiors
such 23 upgrading wastowater eament
phant, redtucing Fomwater mnciand
restoring streambenks o redce emsion local
govemments e ensering that weberways e
e poliuied, communities natirct new
businesses, home wahees incrmme and diinking
water quality is protected. Athough this:
progress is commendable, many waterways
throughout the region remain mgnied
Seakeholders mest contirue working io mest
the polutior-reduction trgets establshedin
the Chesapecke Bay TMOL

Actions Guided by State-
Developed Watershed
Implementation Plans
Watershed Impkementation Pians (WIEs)
crested by sach stafe e 252 quide
meeting the politior-reduction trgets in
the TMOL Phane: | WIPs, developed in 2010,
describe ations the states need fo take by 2017
and M5 Phiase FWIPs developed by the
states in 2012, buid on the initial Phone
1MIPs by idereifing specihe activtios
that need to be mplemerted
ecally Tworpeor “Milestons”
‘tangets aka guide implementation
by dascrivng specihc actiore 1
be token by the stte o cther:

For mers Informaton on the Local Government Advisery Committes
www.chesapeakebay net/groups group/lecal_government_advissry_committes

How Are We Doing?

Bay Program partness 2re condudting aWidpaint
Resemsment"ta mahusie peagpess towand the 3017 gaal of
Faving practice: in place 11 mest 808 cfthe overall nimgen,
phosphons and seciment rductions mauird in the TMOL
e part of this acumsment, the suibe of computer analyss
rredes thati cing ion actiare, commanly
nefermed o 2s the Chesapeoie Waters hed Model o ‘Wodel”
s being entunced The revised madel will liow rporting

of riewty apprwed palksion-mduction pratices, 3nd now
inchudes updated bind use and nd cover data that moe
aorurtely epresent what's happering on the ground. Finally,
e Mioded has been cibabed using smost these decdes’
weceth (1985 bo 2013} of water quality manitring data from 2
wantersed-wide netwerk of more tran 200 menkrng stations
(sidaland nontical.
What Do Local Governments Meed to Do?

Emsurs bocal actions srs reportad to the stats. Each state must infoen EPA about actions taken
during the Last peoe o refice mutrient and sediment poliution, Sates in fum meed koot govemments,
farmers and cthersworkdng 2t the locl kewe to report actions they've token s the state can meport

e full sxtent of actions taken within i boondades. This infarmation, along with ather data such a:
agrivaturl cenzainformation and the nemiber and type of septic systems, is fed into the Modelto
s progress mads towands the cverll polition-reduction trgets and toinform devslopment of the
rext st of tweryer milestones.

Halp devslop the state’s WIP.

Local gavemmerts play 2 vital e It is oritical thet local government leaders
i impkmcning a s WP 4 are involved In developing the WIP to
cxpects eac : ensure the plans are realistic, reflect local
i ot o priorities, will benefit Iocal communities
strategies for achieving them, will and clearly identify the resounces (.g.,
e rticubed ineach satez funding, technical support) that are
Fhase WE neededto get the job done.




Local Gov’t Engagement and Communications
Strategy Template

* Background

e Jurisdiction specific considerations, e.g.
* Relative importance of local gov’t in achieving pollutant reduction target
* Role of local government in developing and implementing WIP
* Information needed by local government
* Timeline for communication and engagement
e Jurisdiction contact info
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Local Gov’t Engagement and Communications
Strategy Template Con’t

* Engagement and Communication Goals, e.g.
 Satisfy EPA Expectations
* Increase public dialogue about need to reduce pollution
 Communicate key policy and technical decisions
* |dentify existing efforts
* |dentify gaps and strategies for filling gaps

* Target Audiences
* Key Messages
* Key Messengers / Trusted Sources
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Local Gov’t Engagement and Communications
Strategy Template Con’t

* Roles, Resources and Capacity (from EPA Expectations)
 Specific role of identified audience and/or partner

» Geographic and/or source sector areas where local engagement is most
needed to accelerate implementation

* Funding and other resources available to aid in WIP planning and

implementation; capacity and technical assistance needs of targeted local
partners

* Planned Activities/Opportunities for Engagement & Communication

* Target Audience; Tactic/Approach; Messenger/Channel; Measurable
Goals/Evaluation Metric
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Questions

Mary Gattis
Director of Local Government Programs
Alliance for the Chesapeake Bay
mgattis@allianceforthebay.org
717-475-8390
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