Local Leadership Workgroup Quarterly Meeting
Summer 2021
Meeting Agenda

Date: Tuesday August 24, 2021
Time: 9:30am - 12:00 pm
Location: Conference Call via Webex

N

- —

Chesapeake Bay Program
Science, Restoration. Partnership.

Webinar: https://umces.webex.com/umces/j.php?MTID=m335cf39a3438albde4d83839a33e4b74

Meeting number: 120 460 5149 Password: VymiVP74mY6
OR

Join by phone: +1-408-418-9388; Access code: 120 460 5149
Meeting Page:h :

Agenda Item, Discussion Lead and Desired Outcome Time Materials, Notes, Action Items
. Welcome, Introductions and Meeting Goals 9:30am - 9:40am
Meeting Goals: Definition: Climate resilience is
e Identify tools that local governments can use to increase the ability to anticipate, prepare
resilience to climate-related flooding for, and respond to hazardous
® LLWG workgroup feedback on ongoing efforts events, trends or disturbances
Shannon Moore, Chair related to climate.
Heidi Bonnaffon, Vice Chair
Il. Tools and Best Practices for Resilience 9:40am- 11:10am Materials:
a. 20 mins - LGAC recommends encouraging and incentivizing
more dedicated funding, financing, and revenue streams for
flooding projects. - Brandy Espinola, UMD Environmental
Finance Center
b. 20 mins - LGAC recommends supporting efforts that
improve the incorporation of engineering, education, and
documentation into local ordinances. - David Wood,
Chesapeake Stormwater Network
c. 20 mins - LGAC recommends promoting more innovative
partnership opportunities that result in stronger
collaboration and cooperation. - Wendy Walsh, Upper
Susquehanna Coalition
d. 20 mins - LGAC recommends that local elected leaders make
social justice a platform and that we prioritize equity on
important issues like flooding. - Jaleesa Tate, Maryland
Emergency Management Agency
e. 10 mins - Wrap-up
M. DElN Small Group Recommendations 11:10am - 11:30am | Materials:
John Maleri, LLWG Member
IV. Local Planners Situation Assessment 11:30am- 11:50am Materials:
Laura Bachle, ERG
V. Wrap Up and Announcements 11:50am - 12:00pm Materials:
Laura Cattell Noll, Coordinator ® Powerpoint
® A local Government Guide 2.0
® ARAP Workshop on Sept 14th?
e November9, 2021, Theme: Land Use



https://www.chesapeakebay.net/what/event/local_leadership_workgroup_meeting_summer_2021

