RESTORATIVE JUSTICE

Restorative justice is a theory of justice that emphasizes repairing the
harm caused by criminal behavior.

It is best accomplished through cooperative processes that include
all stakeholders. This can lead to transformation of people,
relationships and communities




KEY ELEMENTS OF THE PROGRAMS

= Real Job Skills — Pathways to Employment

= Community Understanding and Connection
= Education for the Participant

= Meaningful Work

= Civic Understanding and Obligation

= Projects that Transcend Time

= Ability to Preform the Work with Dignity

Appreciation from those the work is done for....



PRE-TRIAL WORK CREW: KEEPING
COMMUNITIES AND THE ENVIRONMENT
CLEAN AND GREEN

Created and developed by Frank Rini: Pre-Trial Diversion Manager




= Individuals performing the job tasks are on the
Pre-Trial Services Diversion Work Crew and
are supervised by Correctional Staff

Our Diversion Program participants are either
assigned to: ACS (Alternative Community
Services) or IPSA (Intervention Program for
Substance Abusers)

= Most diversion participants are first time
offenders charged with misdemeanor offenses
which include such charges as: simple assault,
theft, alcohol related citations and possession
of controlled dangerous substances

Most cases are eligible for expungement, upon
succ%ssful completion of either program, ACS
or IPSA

OUR WORK
SITES

= All 21 county libraries
= County Facilities
= Bus Depot Facilities

= Department of
Transportation Sites

= Wheaton Urban District
= City of Rockville
= GRAB (Graffiti Removal)

Some job duties include:
trash/brush removal, park
maintenance, landscaping




SUCCESSFUL PAINTING AND CODING FOR ELECTRIC
CAR CHARGING STATIONS
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COUNTY
FACILITIES

- This slide presents
successful weeding,
bush trimming and
mulching

- The drain was
cleared, so debris
does not cause a
back-up which could
harm the facility and
or environment




WHICH

PROPER MAINTENANCE OF TREES, FLANTS AND
IMPACTS OUR ENVIRONMENT

FLOWERS ARE ESSENTIAL FOR THEIR HEALTH




OUR ROADSIDE AND PARK TRASH REMOVAL AIDES WITH:
DECREASED POLLUTION, TRASH ENTERING LOCAL
RIVERS/BAYS, PLANT GROWTH AND INCREASES OVERALL
CURB APPEAL




KEEP THE ENVIRONMENT
CLEAN

= Tons of trash end up along shorelines and floating in the
region’s waterways

= Plastic bags, cigarette butts, Styrofoam and other types
of trash threaten to further harm wildlife, increase pollution
and choke streams and rivers

= Clogged storm drains cause flooding and other
environmental and safety hazards

*Our community service work crew force assists in the
~ elimination of the above, thus making the environment:
cleaner, greener, safer and everyone healthier*




REMOVING
BRUSH AND
DEBRIS

. Thls particular site became 5
‘overrun with brush and trash.
‘The drain became clog!%ed due
‘to brush growing into

and trash build-up

 This caused flooding,
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59 FY16 — FY18 COMBINED WORK
ok CREW STATS

= 24,594 combined number
of bags of trash and debris CITY UFE Living Clean,

removed Living Green
= 844 trips to county landfill ' |
= 1,601 work crews used
= 10,028 work crew clients

= 60,168 work crew man
hours




