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Purpose: solution oriented November 28th meeting, focusing on regulation for
restoration

Specific on the ground case studies? Or general problems arising with types of
projects

Cacapon state park, thanks to Jim Hedrick is confirmed

Free meeting space, tech link and phone line

Offering ability to set up onsite lunch buffet option if we can have 35 headcount.
$9 a person. 15 min up the road to get a variety.

Denise wants 20 min for her state regulatory perspective

Practitioner Perspectives: Casey Study Examples

-Would be nice if one of those examples were outside of Maryland

-possibly PA, completely different than MD

-3 different habitat not necessary related

-more about 3 different types of challenges that result in delays

-has anyone reached out to Tony Watkinson ? Good Virginia example?

-Dave Norris?

-Bob Greenlee-working through process of land ownership, Dave Norris? Regulatory
angle from VA Tony Watkinson. Jay Woodward active in SAV workgroup

Choose projects that illustrate opportunities that practitioner and regulator can
relate to and that can move across more quickly

1:00 identify solution pieces so we can lay it out to t it up for discussion later in
afternoon. Don'’t set up situation to throw stones.
Get agenda out by Wednesday by end of the week to have final agenda



Mary Ann-signing out.

American Rivers—Practitioner perspectives...working in multiple states. Serena
works in MD and VA, Laura Craig Delaware Basin and understanding of PA process.

Action: bob to email out and nail down a person from VA for state regulatory
perspectives and David Norris

Action: Mary to contact Serena to ask for practitioner perspective case study for
American rivers

Action: Jana to contact Eric Michelson about llama farm example about “legitimate
beef” proceed at your own risk about that

Action-Look over and decide order of case study

Get out on Friday with reminder to book rooms by next week Friday with headcount
rasp doodle poll

Split the case studies before and after lunch

Each case study has half an hour

10 min for presentation, 20 min for discussion and directed questions
Careful thought ahead of time to think about solutions from facilitator

Specific format for Case study presenter
What was the issue?

What went wrong/right?

What could have been done better?



