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Initial SAV synthesis (1993)



Seagrasses = canary in mine shaft for global 
coastal impacts

Plant      Min. light requirement
(% of surface)

Seagrasses 10-30%
Phytoplankton       0.5-1.0
Green algae      0.05-1.0
Brown algae           0.7-1.5
Red algae                0.0005



Second SAV synthesis (2004)



Third SAV synthesis (2010)



Rich’s wish list



The SAV team response:



1. What are the long term SAV trends in 
Chesapeake Bay? 

2. How are the trends related to human 
activities?

The distilled version of Rich’s wish list: 



•Excellent scientists
•Focus on analysis and interpretation
•Commitment to Chesapeake Bay
•Willingness to work collaboratively towards 
a common cause

Criteria for selecting participants



SAV Synthesis team members



Productive
Workshop summary produced, bookmarks 
event, document progress

Interactive
Activities & breakouts lead to input & 

exchange
Condensed

Workshops limited to necessary contact 
hours

Participatory
Multiple opportunities for input

Fun

SAV workshop goals



Initial qualitative paper: Bioscience



Case study: Eelgrass decline due to climate 
change



Proc. Natl. Acad. Sci. 



Media push: National Press Club visit

TMDL working



Large media coverage

Washington Post editorial supporting Chesapeake Bay Program
56 M people exposed to story via traditional and social media



Fact sheets targeted for resource managers

• Specific data & recommendations for each region
• Time course & conceptual diagrams for each region
• Take home points; short summaries linked to data
• Overall stoplight color scheme used



Susquehanna Flats example





1. What are the long term SAV trends in 
Chesapeake Bay? 

Nutrient reductions have led to SAV recovery since the 
1980s  

2. How are the trends related to human activities?
Nutrient pollution reduces SAV; species enrichment 
enhances SAV

Two key questions answered: 



Additional papers; SAV mapping, SAV 
synthesis



1. Experienced leadership



2. Limited size



3. Multiple immersive workshops

July 2016 Sept 2016 Jan 2017

Feb 2017 Apr 2018

Oct 2017

Aug 2017



4. Regular communication



5. Flexibility



6. Product focus
Peer review papers Segment analysis



7. Conducive location
Walk-able restaurants, coffee shops, bars & hotels



8. Clear goals and objectives

1. What are the long term SAV trends in 
Chesapeake Bay? 

2. How are the trends related to human 
activities?



9. Fun



Future: Include graduate students/staffers; 
utilize CBP staff and young faculty



Legacy impacts; Awards, jobs, conference

Lefcheck: SERC; Research Scientist
Gurbisz: St. Mary’s; College Asst. Professor
Patrick: VIMS; Asst. Professor
Testa: UMCES; Assoc. Professor



Legacy impacts: SAV Watchers



Legacy impacts: Awesome video
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