Guiding Questions for GIT/MB Breakout Groups
February 8-9, 2017 SRS Meeting

Goal Implementation Teams:

1.a Reflecting on important issues that you have heard from the panels and the discussions (or are
otherwise aware of), which of those could influence your outcome strategies and workplans going
forward?

1.b How could these issues affect the assumptions, factors, gaps and management approaches
identified in the management strategies and workplans?

Progress/CBP Indicators

Science

Fiscal/Financial

Policy

2. What are important existing or new cross-GIT or within-GIT collaborations that your GIT could
pursue?

3. What points do you recommend are brought forward to the PSC in the upcoming 2014 Watershed
Agreement progress report and what other actions should be requested of the PSC?
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4. Have there been any evaluations (scientific panels, independent evaluations, analyses from other
watersheds) since the strategies were written that could influence the future approach?

Management Board:

1. Among the issues discussed by the panels, on which issues can the MB effectively help the GITs to
consider and be responsive to in strategy adjustments?

2. Were there issues identified that need greater focus and attention and where best do we direct
energy toward them in our strategy review system (SRS)?

3. Asthe MB takes an active role in helping the GITs with problem solving and shared decision making

during quarterly progress meetings and at other points, what information would be most helpful for the
GITs to share?

4. What points do you recommend are brought forward to the PSC in the upcoming 2014 Watershed
Agreement progress report?



