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18 Million Individual Decision Makers
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Big Impact
on the water and watershed.

Perceptions
Biases
Hopes

Distractions
Drive countless impactful individual decisions.
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Tool 1: Quantitative Measurement
What are people doing today?

What do they perceive, believe?
What are they paying attention to?

What segments of the public are willing to be engaged?
What are they willing to do?
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Understanding communities through population data
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Understanding key audiences 
through primary data collection
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BaySurvey.org
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“If people work together, water pollution around here can be fixed.”

62% 24% 8%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Strongly agree Somewhat agree Neutral Somewhat disagree Strongly disagree

5% disagree86% agree

Stewardship Indicator: 2017 Final Baywide Data



17% 18% 13% 16% 35%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Strongly agree Somewhat agree Neutral Somewhat disagree Strongly disagree

51% disagree35% agree

“My actions contribute to water pollution where I live.”

Stewardship Indicator: 2017 Final Baywide Data



Has the COVID-19 pandemic made a difference in how much time you are spending outdoors in parks or on trails?

Compared to before the pandemic, are you spending…?
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0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

A lot more time in parks/on trails A little more No change A little less A lot less time in parks/on trails

29% More 47% Less

Change in Time Spent Outdoors in Parks or on Trails 
Due to COVID-19

Community Survey

Survey conducted in neighborhoods near trails in Camden, Trenton, Southwest Philadelphia, Norristown for William Penn Foundation, 
Oct-Nov 2020
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Tool 2: Qualitative Interviews
What are the barriers to action?

What motivates people? What do they hope for?
How do we engage them?



Qualitative Technique
Explore deeply, patiently
Understand the “Why?”



Sharpening Science Communications



Overcoming Barriers:
Restoring Wetlands on Agricultural Lands

Audience research conducted among agricultural landowners from tidal areas to Piedmont for CBT, NFWF, & partners, 2015



New Resources the Audience Needs



Encouraging Tree Planting
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Evaluation of Forestry Messaging & Outreach
In collaboration with Rachel Felver and colleagues

Currently underway:
Audit of existing campaigns

Survey and focus groups among practitioners & stakeholders
Identify best practices
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Increase Public Access

Focus on Underserved Audiences
For CBP’s Public Access Workgroup

Currently underway:
Watershed-wide survey to understand access issues

Focus groups among underserved audiences
Exploring the intersection between Access & Stewardship
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GIT 5, Scope of Work 10: 
Developing Standards and Metrics to Target the Conservation of Green Spaces 

in Underrepresented and Low–Income Urban and Rural Communities
Map underrepresented communities

Recommend standards for assessing the adequacy of green spaces
Develop a community sustainability model for engaging stakeholders
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Engaged Audiences
Good Outcomes


