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Established in  1992 

19 Soil and Water Conservation 
Districts 

16 counties in NY                   

 3 in PA 

Partnerships with Ag & Markets, 
NRCS, DEC, Universities, 

Municipalities 

7,500 square miles 

Headwaters of the Chesapeake 
Bay 

USC implements nonpoint 
source projects to address        

watershed issues 
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AEM is the “umbrella program” that provides a consistent format to efficiently identify and 
address environmental concerns through a comprehensive on-farm assessment, planning, 

implementation, and evaluation cycle.   

Agricultural Environmental 
Management  (AEM) 

A E M 



USC Data Collection Under the (AEM) Framework 
 

The USC has an Ag Team with a Team Leader, Coordinator, and a variety of specialists 
including a GIS specialist, lead data collectors, and technicians.  
 

The USC is the sole collector of Ag BMP data and reports progress directly to EPA 
 

It is the goal of the USC to collect all on-farm BMPs – both cost shared and non-cost shared 
BMPs.  AEM, in general, provides the framework to capture this 
 

What is needed is the development of a finer level of detail within our current system to 
better capture non-cost shared, non-structural, and annual practices  
 

Within the AEM framework, other methods of data collection may be used in the future 
• Call your District 
• Phone surveys 
• Farmer self-certifications 
• Aerial imagery/dashboard surveying of cropland   
 

 

A E M 



 
Each county SWCD is the contact for data reporting 
 

Collected as AEM data, so held in confidence 
 

The USC aggregate data to county-level for annual EPA submission 
• Individual farms are not identified in reporting 
• Due every year  

A E M 

USC Data Collection Under the  

(AEM) Framework 



Agricultural Environmental Management 

• Document stewardship 

• Identify concerns & opportunities 

• Develop conservation plans  

• Implement conservation practices 

• Evaluate plan, practices & program 

A E M 

AEM Framework:   5 Tiers 

 Tier 1- Inventory Questionnaire 

 Tier 2- Assessment Worksheets  

 Tier 3 - Planning 

 Tier 4- Implementation 

 Tier 5- Evaluation 

Voluntary Approach 
CAFOs 35% of the animals and ~16% of the Ag Land Use 
AEM provides the framework to capture both AFO/CAFO 





Manure Management Worksheet 





Benefits of Tiers 1 & 2:   ID & prioritize issues, 
opportunities, & farms 

 Documents existing 
stewardship 

 Initiate changes through 
education 

 Measure farmer 
commitment and 
management ability 

 Guide for assessment of 
less familiar topics 

 

Agricultural Environmental Management 
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USC Farm 

Owner: Aaron Ristow 

AEM BMP Online Tracking Tool 

BMP Type 

Animal #’s 

Date BMP installed 
or implemented 
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Sample of GIS 
Forest and Grass Buffer BMPs 

Based on Funding Source 



AEM 

• Annual dedicated fund since 1994 

• Recently, up to ~ $1M/year within watershed 
for noncompetitive technical assistance 
funding to inventory assess, plan, design 
BMPs, evaluate effectiveness. 

• Recently, up to ~ $3.5M/year from 
competitive state grants to plan, design, and 
implement priority BMPs 

 


