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Local Engagement Workgroup Worksheet
Objectives -- Desired Action 

• Primary – Encourage decision makers to prioritize conservation and restoration of tidal and non-tidal wetlands 
because of the opportunity to provide co-benefits to meet multiple objectives.   Co-benefits (Hazard mitigation, 
flood mitigation, habitat, carbon sequestration, climate resilience)

• Secondary – Figuring out (measuring) how effective the fact sheets and our local engagement efforts/social 
marketing is.
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Local Engagement Workgroup Worksheet
Target Audience (identify local audiences that can take desired actions)

Primary:  

• Wetlands Boards (volunteers appointed by elected officials): Wetlands 
board members are responsible for decisions regarding the use, 
alteration, or development of tidal-wetlands, and in some cases coastal 
primary sand dunes and beaches.  Some may have limited 
experience/expertise, so basic education is needed.

• Virginia Marine Resources Commission:  For localities that do not elect 
to locally implement the Commonwealth’s regulatory review is 
conducted by appointed VMRC Commissioners. 

• The Virginia Water Protection Permit Program:  Administered by DEQ’s 
Office of Wetlands & Stream Protection

• State Program Leads – state programs identified in the fact sheet.

Secondary

• Other Decision-Makers:  those who have a say in conserving or restoring 
tidal and non-tidal wetland habitats. i.e. land owners, USACE

• Affiliated organizations: NGOs and  small watershed conservation groups 
including, but not limited to: the Lafayette Wetlands Partnership, Elizabeth 
River Project, Lynnhaven River Now, Friends of the Rappahannock, James 
River Association, Chesapeake Bay Foundation (Virginia office), the Living 
Shoreline Collaborative, Restore America’s Estuaries, etc.

• Localities:  Municipal governments (parks and rec leaders; whoever 
manages public lands), etc.

- Professional Organizations:  Distribution to of the factsheet to 
professional organizations including, but no limited to: Virginia Association 
of Wetland Professional, Virginia Master Naturalists, certified Master 
Gardeners, certified conservation landscapers, etc. 

Feedback?
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Local Engagement Workgroup Worksheet
Key Messages (For each identified audience, why is this important to them?, how can we help them achieve 

their objectives…and ours)
)•  Wetlands Boards:  Wetlands help meet multiple outcomes. And, this fact sheet will help you understand and discharge the duties you’re responsible for. 

You need to keep in mind BOTH the public benefits…and detriments (to avoid them). eg. When you put in a bulkhead, you’re benefiting a private landowner, but 
forgetting you’re taking away public benefits (habitat, etc).  The fact sheet provides information to determine the balance between public and private detriments 
vs public and private benefits. In addition, in representing the Commonwealth of VA in the decision-making process, the fact sheet will help you understand the 
other State program goals that are met by local wetland preservation and restoration.  Wetland protection and restoration also fulfills the public trust 
responsibilities entrusted to the Wetlands Board.

•  Virginia Marine Resources Commission:  Should ensure the decisions makers they’re delegating their authority to properly follow their regulatory 

requirements for wetlands decision making.  

•  The Virginia Water Protection Permit Program:  Should ensure the decisions makers they’re delegating their authority to properly follow their 

regulatory requirements for wetlands decision making 

•  State Program Leads, Affiliated Organizations, Localities, Professional Organizations ?  

Feedback?
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Local Engagement Workgroup Worksheet

Trusted Sources :

•  PDCs, Soil and Water Conservation Districts; 
•  VMRC
•  DEQ
•  VIMS
•  Local wetlands board staff
•  Shoreline Erosion Advisory Service (SEAS)
•  NGOs (Eliz river project, Friends of …)

Translators:  Who can help develop messaging, PPTs, products? 

•  Communications Office

Subject Matter Experts – who has expertise to help translators 

develop messaging, products? Who can we rely on to advise? CBP staff, 
GIT/Outcome workgroups?

•  Wetlands Workgroup
•  CBP Communications Office
•  LGAC
•  Local Leadership workgroup? Strategies for Delivering Messages, Products 

(conference presentations, association meetings, 
websites, etc.)

•  Through trusted sources mentioned above 
•  Websites listed above
•  CBP workgroups
•  Living Shoreline Collaborative
•  Living Shoreline Listserve
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Delivery Methods – continued…

• On wetlands board web pages/ resources pages
• NGOs?  Wetlands Watch, Restore Americas Estuaries and similar 

groups
• Email Distribution to wetland boards
• To staff of the Water, Permitting, Wetlands & Streams office via 

email. 
• Daily brief by the Comm WG?
• Press release to Media outlets?

• Social science tools that CBP may apply?
• Distribution to DEIJ outlets?

• Websites:  
• Wetlands Workgroup website
• Chesapekebay.net
• VIMS website
• VMRC website
• Websites used by trusted sources and NGOs listed (Feedback)

• Delivery Methods 
• Work with PDCs in Virginia; VACO
• Each state liaison will provide it directly to wetlands board  
• Wetlands board staff, other trusted source. 
• VIMS Annual Wetlands Board Workshops – distribute 
• VIMS website – wetlands page

• Encourage inclusion in training manuals for 
wetland boards; include as an appendix

• Where does VMRC store that information?  So 
liaisons have access to it. URL for sharing 
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Local Engagement Workgroup Worksheet
Effectiveness (what are the measures of success? Who will develop, track, analyze?) 

Survey? 

• Survey feedback: Four months after delivering the factsheet to wetland boards, ask wetlands boards members to complete a quick survey about how 
helpful the resource is in their decision making ( identifying benefits in achieving other program goals while restoring wetlands and living shorelines 
and what impact it has made on their decision making.)

• Consider doing survey for secondary users…. Anyone who submitted an application…if they were provided information prior to submitted.  Might need 
to find wetlands board who is sending out fact sheet with materials… BEFORE they apply.  

• survey the trusted sources - like the Wetlands Boards Staff.  The question could be - did the board discuss public benefits before/after?

• NGOs – feedback on use and reception?

Actions Taken by Intended Audiences? 

• Monitoring wetland board actions: Monitor specific actions taken by the Virginia Wetlands Board before and after the dissemination of the factsheets. 

Feedback?


